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1. 3ATAJIBHI TIOJIOKEHHSA

[Iporpama ¢daxoBux BUIIPOOYBaHb pPIBHSA BHUIIOI OCBITH — JAPYroro (MariCTepchbKoro) 3i
cnenianbHOCTI 281 «IlyOmiune ynpaBiiHHS Ta agMiHICTpyBaHH» (nani — [Iporpama) € HOpMaTUBHUM
JOKyMEHTOM JlepKaBHOTO YyHIBEPCUTETY IHPPACTPYKTYpH Ta TEXHOJOTIH, SIKUHA PO3POOICHO
Kaeapor0 MEHEIKMEHTY, MYOJIYHOTO YHpaBIiHHSA Ta aaMIHICTpyBaHHS Ha OCHOBI OCBITHBO-
npodeciiiHol mporpaMu IMiJATOTOBKM «OakaiaBpa» Tainy3i 3HaHb 28 «[lyOmiuHe ympaBimiHHSA Ta
aJIMiHICTpyBaHH» crieriaibHOCTI «281 [1yOmiuHe ynpaBiiHHA Ta agMiHICTpYBaHHS.

[Iporpamy po3po6iieHO 3 ypaxyBaHHSAM peKoMeHaaIiii MiHicTepcTBa OCBITH 1 HAyKH Y KpaiHu
ta 3rigHo [IpaBun npuiiomy 1o [lepkaBHOTO YHIBEpPCUTETY iHPPACTPYKTYpPHU Ta TEXHOJIOTIH.

Merta ¢axoBux BHUIIPOOYBaHb — TIEpEBipKa TEOPETHYHOI Ta MPAKTHYHOI MiJArOTOBKU
abitypieHTiB Ha 0a3i 3100yTOro OCBITHBO-KBaNi(iKaIifHOTO piBHS «OakanaBp» abo piBHSA BHILOI
OCBITH — Tepmoro (0akaaBpchKkoro) 1 BimOip cepen abiTypie€HTIB 3 METOK HaBYAHHS IS 3400YTTS
piBHS BUILOI OCBITH — Ipyroro (Marictepchkoro) «281 [lybmiune ynpaBiaiHHS Ta aIMiHICTPyBaHHS.

[TuceMoBe BcTynHe BUMPOOYBaHHS 3 daxy BKIItoUae 6a30B1 MUTAHHS 3 HACTYMHUX AUCIUILIIH
HABYAIBHOTO IUJIAHY MiATOTOBKM abiTypieHTIB Ha 0a3i 3100yTOT0 OCBITHHO-KBaTi(iKaI[iiHOTO piBHS
«OakanaBp» abo piBHs BUIIOI OCBITH — IepmIoro (6akagaBpChKOro):

1. IlyGmiyne agMiHICTpYBaHHS,

2. YupapiiHHS IEPCOHATIOM;

3. MeHemKMEeHTY.

Ex3ameHariiiiti 611€TH BKIIIOYAIOTh 2 TEOPETUYHI MUTaHHS Ta 1 3a7auy.

2 KPUTEPII OLIIHIOBAHHSI

BinmoBizi omiHIOIOTHCS 3a «BicTi OampHOIO» mKanorw (Big 0 mo 200).
3a BipHY BINOBI/Ib a0ITYPIEHT OTPUMYE:

3aBaaHHs MakcuMalbHa KiJbKICTh OajiB Pa3om MakcuManbHa KUIBKICTE
3a 1 3aBgaHHs OamiB
TeopeTnuHe NUTaHHS 80 2x80
3agaua 40 40
Pazom - 200

MinimaneHuii npoxinnuit 6an — 100 OaniB. Skmo abiTypieHT 3/1aB BCTyNIHE HHCbMOBE
BunpoOyBanns Ha 0-99 GaiiB, BiH (BOHA) HE PEKOMEHIYETHCS 10 HABYAHHS.




3MMPOI'PAMMU JUCIMIIJITH
3.1ITPOI'PAMA JUCHUIIVIIHU «ITYBJITYHE AIAMIHICTPYBAHHS»

Tema 1. Ily0aiune agMiHicTpYBaHHS — CHUCTEeMHe IMyOJIiuHe siBUIILE.

OcHOBHI HampsiMH TyOJIIYHOTO aaMiHiCTpyBaHHS B Ykpaini. IlyOmiuHe ammiHiCTpyBaHHS 1€
OararoriaHoBe yrBopeHHs. [IpeameTHa o6macTh myOaiyHOTO aAMiHICTpYyBaHHS OKpECIeHa OCHOBHUMH
HNOHATTSMHM: JIepXKaBa, MOJIITUKA,ITyOIiuHe yIpaBliHHSA i Biaga. Y 3B'A3Ky 3 UM TEOpis IMyOJIi4HOTO
aJMIHICTpYBaHHS € HAYKOIO MOJIITHYHOIO 1 MPABOBOIO.

[Tpeamerom myOIiYHOTO yIpaBiliHHS €: (QYHKI[IOHAIBHUN aHaNi3 Aep>KaBU,AISUTBHICTD 11 OpraHiB
BJIaIU SIK MOJIITHKO-TIPABOBOTO IHCTHTYTY YIIPABIIHHS CYCHUJIBCTBOM 1 YTBOPEHHMX BIiJIOBITHHX
MOJIITUKO-TIPABOBHX 1 COIIaJIbHUX BiJHOCHH.

Tema 2. AHTUKOPYNUIiHA AisJILHICTH Yy cepi myOJaiuHOr0 agMiHicTpyBaHHS.

[IpotunpaBHa [aisIbHICTE. BukopucTaHHS choyKOOBUMH oOco0aMu iX TMpaB 1 HOCaJOBHX
MOYJIMBOCTEH 11 0COOMCTOrO 30aradeHHs; MiAKYMHICTh 1 MPOJAKHICTh TPOMAACHKHX 1 MOJITHYHHUX
iAYiB.

Kopymis sik comianbHe SBUIIE MOJISATA€ y HEMPABOMIPHOMY BUKOPHCTaHHI B Y CIYKOOBUX
(mocagoBHX) MOBHOBAXXEHb Ta MOB’SI3aHUX 3 HUMU MOKJIMBOCTEH I OJepKaHHSA MarepiajbHUX abo
IHMX OJlar, MBI Ta IHIIUX IMepeBar oco0or0, siKa HaJiJieHa BIIAJOI, CIY)O0BIeM abo I1HIIOK
0c00010.

Tema 3. OcHOBH 1eMOKpATIi.

OnHOIO 3 HAMOLTBII BOKIIMBHUX O3HAK MOOYIOBH JJEMOKPATUYHOI IEPKABH € PO3BUTOK MICIIEBOTO
camoBpsiiyBaHHA. OpraHd BUKOHaBUYOi BJIJAM B CHCTEMi IyOJIIYHOTO aJMIHICTPYBaHHS Ta CYTHICTh
JIepKaBHOI BIaau.

[TomiTHUHMI pEXUM € CYKYNHICTIO TOJITUKO-NIPABOBUX 1HCTHUTYIM, MeToaiB 1 3aco0iB
ICHyBaHHsSI TyOJIIYHOI BJaaW W YHPaBIiHHSA CYCIUIBCTBOM. XapakKTep Ta CYTHICTh MOJITUYHOIO
peKUMY.

Tema 4. IIy0uiuna cdepa — €1HICTH €KOHOMIYHOI, COLIATBHOI TA MOJITHYHOI cdep.

CrpsiMOBaHICTh Ha BUPOOJICHHS, MIPUNHATTS Ta NPAKTUUHY pealli3allilo yIpaBIiHCbKUX PIIIEHb,
NOKJIMKaHUX 3MIHIOBAaTH y OakaHOMY HaIpsiMi CTaH 1 PO3BUTOK CYCHUJIBHUX HPOIECIB, CBIIOMICTb,
MOBEIHKY 1 JISUTbHICTD JIIOJIEH.

Tema 5. O0'ekTHBHI 3aK0HM My0JIIYHOT0 aAMiHICTPYBaHHS.

[Ty6niyHe aaMiHICTPYBaHHS SIK CUCTEMHE CYCHUIbHE SIBUILE MpeACTaBisge co00l0 OaraTorpaHHy
TiSUTBHICTH OpraHiB TPhOX TUIOK BJIAJUM Ta OpraHiB MICIIEBOTO CAaMOBpSAYyBaHHSA (B Mexax
MOBHOB@)XEHbB, JIEJETOBaHUX M 3a NPHUHIMIIOM JEMOKpPAaTHYHOI JeleHTpasizalii) mo 3AiliCHEeHHIO
BHYTPIIIHIX 1 30BHIMHIX (YHKIINA Jep’kKaBU, CIOPSIMOBaHY Ha (OpMYyBaHHS MOJITUKU, BUPOOJIEHHS,
yXBaJIGHHS Ta peaiizaiito (opM 1 MeXaHi3MiB BIUIMBY Ha BCi cepH Ta MPOLECH KUTTEIISUIBHOCTI
CYCIIJIBCTBA 3 METOI JOCSATHEHHS Ta MiJTPUMaHHS COLIIOEKOHOMIYHOi pIBHOBaru Ha MiJCTaBl
B3a€MOY3TO/PKEHHS 3aralbHO/IEP’KaBHUX, PErioHAIbHUX, TPYHOBUX 1 IHAUBIAyaJIbHUX 1HTEPECIB.

Tema 6. [IpyHuMnH MyO0TiYHOI0 aAMIiHICTPYBAHHS.

OO'extuBHI y cBOili ocHOBi. Hesamexxni Big cBioMOCTI 1 Bojii cyO'ekTa JuIe B CEHCI
a/IeKBaTHOTO BiJJOOpaXeHHs OO0'€KTHBHHX 3aKOHIB, MOTped CycmiibCcTBa 1 Jep:kaBu. [li3HaroTbes i
(OPMYITIOETHCS JTIOIBMHE 3 PIZHUMHE CYO'€KTHBHUMH 3IATHOCTSIMU 1 MOXKITUBOCTSIMHU.

Tema 7. 3apy0ixkuuii J0cBiJ My0JiYHOr0 aAMiHiCTPYBaAHHS.
Jist po3yMiHHS 0COOIMBOCTEH 1HCTUTYTY IyOJIIYHOTO aJAMIHICTPYBaHHS KOPUCHHUM € 3BEPHEHHS
JI0 TOCBily €BPONEHCHKUX KpaiH.



3.2IIPOI'PAMA JTUCHUITITHU «MEHEJIZKMEHT»

Tema 1. CyTHicTb, poJib i MeTO10JIOTiYHi OCHOBH MEHEIKMEHTY.

MenemxMeHT sk crienudivHa chepa TroAchKo1 AisutbHOCTI. CHcTeMa BIIHOCUH B OpraHizarlii sik
IpeIMET BUBYCHHS MCHEKMEHTY. MEHEKMEHT SK CHCTEMa HAyKOBHUX 3HaHb. MEHEIKMEHT SIK
MUCTELTBO yIPaBIIiHHS.

MeToau AOCTIKEHbB: MIaJIeKTUYHUN, KOHKPETHO-ICTOPUYHHMA, CUCTEMHHMI ITiIX1]1; MOJCITIOBAHHS:
BepOaibHe, (i3uUuHEe, aHAIOTrOBE, MAaTEeMAaTUYHE, HAYKOBUH, EKCIIEPTHUH, COIIOJOTIYHI METO/IH:
AHKETYBaHHS, IHTEPB'IOBAHHS, TCCTYBaHHSI.

Tema 2. IcTopisi pO3BUTKY MeHEIKMEHTY.

[TepenyMOBH BUHUKHEHHSI HAyKW yIpaBiiHHA. [CHYIOYl apagurmu MeHepKMeHTy. KitacuuHi Ta
HEOKJIACUYH1 TeOpii MECHEPKMEHTY.

OcobamBocTi GopMyBaHHS CydaCHOI MOJIeIi MEHEJKMEHTY B YKpaiHi.

Tema 3. 3akoHu, 3aKOHOMIPHOCTI Ta NPUHIUIIN MEHEIKMEHTY.

XapakTeprcTHKa IHTETPOBAaHUX MIAXOIB O YHPABIIHHS: MPOLIECHUN MiIXil; CHCTEMHUM MiIXiJ;
CUTYaIIHUHN Miaxix. 3aKOHM 1 3aKOHOMIPHOCTI MEHEIKMEHTY.

CyTtHicTh, IpUpo/a Ta pojib MPUHIIMIIB MEHEPKMEHTY B IOCATHEHHI MeTH opraHizarii. Kinacudikarris
TIPUHITAITIB MEHE/PKMEHTY. B3a€MO3B'SI30K MiXK TIPHHIIATIAME MEHEPKMEHTY.

Tema 4. ®yHKUii TAa METOAU MEHEIKMEHTY.

[Tonusrrs ¢yHkuid MeHemKMeHTY. DyHKIIT MEHEIKMEHTY SK BUIU YIPABIIHCHKOI JiSTTBHOCTI.
OcobmuBocti  opmyBanHs QyHKLIH MeHemkMeHTy. Kiacugikamis 1 xapakrepucThka (yHKIIN
MEHEIKMEHTY. 3araibHi (OCHOBHI), KOHKpETHi (creuianbHi) (QyHKLII MeHeIXMeHT. JIuHamiyHwii
B33a€EMO3B'I30K KOHKPETHUM 1 3aragbHuX (QyHKIIH. MexaHisM peamizaiii KOHKpeTHUX (yHKIIN
MEHE/DKMEHTY Ha 3acajjaX BUKOPUCTAHHS 3arajbHUX.

CytHicTh Ta KiIacu@ikalis METOJIB MEHEIKMEHTY. MeToau MEHEKMEHTY SK CYKYIHICTh
croco0iB BIUIMBY KEPYKYOi CUCTEMM YIPaBIIiHHSA Ha KEpoBaHY. MeTOIM MEHEIKMEHTY SIK pe3ysbTar
BUKOHaHHS (DyHKIIA MEHEIKMEHTY. EKOHOMIUHI METOAM MEHEIKMEHTY. AIMIHICTpaTUBHI METOJIU
MeHeKMEeHTY. ColliaabHO-TICUXOJOTIYHI METOAM MEHEDKMEHTY. MexaHi3M B3aeMOJIli MeTOiB,
MPUHLINIIB Ta QYHKIIH MEHEKMEHTY.

Tema 5. [Ipouec ynpasJinus.

[Tporiec ympaBniHHA SK CYKYIHICTH B3a€EMOIOB'SA3aHUX 1 B3AaEMOJIIOYMX (YHKIIH, METOIB,
VIIPaBIIHCBKUX PILIEHb Ta IHIIMX KaTeropii MeHe[KMEHTy. MeTa yHpaBIIIHCBKOTO Mpolecy, Horo
YYaCHUKH, TpeaMeT, 3acoOu 3JificCHeHHsA. YTNpPaBIiHCBKMM NMKJI. YHPaBIIHCBKI MPOLETYpPH:
[IJICBU3HAYCHHS, 1H(OpMalliiiHe 3a0e3MeYeHHs, aHAIITUYHA JTisSUTHbHICTh, BUOIp BapiaHTy JIid, pearizailis
pilleHHsl, 3BOPOTHUN 3B's130K. OCOONMBOCTI Tpolecy YyHpaBlliHHSA: Oe3lepepBHICTb, HEPIBHOMIPHICTD,
NMKJIIYHICTh, IOCIIIOBHICTh, HAIIMHICTb.

VYnpaBiiHCbKe pillIeHHS SIK pe3yNbTaT YHpaBIiHChKOI AisuibHOCTI. Kiacugikarlis yrnpaBmiHCBKUX
pillleHb. YMOBU MPHUHHSTTA YHPABIIHCHKUX pillieHb. DakTopy, IO BIUIMBAIOTH HA TPOLEC MPUHHSITTS
YIIPaBIIHCHKUX pillleHb. MoJem NpUHHATTS YIPaBIiHCHKUX pillleHb. B3aemozanexHicTs pimens. [ligxoau
JI0 IPUMHATTA pillieHb. P13HOBUM TEXHOJIOT1H MPUHHATTS pillieHb. SKICTh YIIPaBIIHCHKUX PIIIEHb.

Knacudikaris MeroiB 0OIpyHTYBaHHS Ta IPUHHATTS yIPaBIIHCHKUX PILIEHb.

Tema 6. ILlnanyBaHHs fIK 3arajibHa (YHKILisl MEHEeKMEHTY.

CyTHICTH 1 3MICT IUIaHYBaHHS AK (QYHKIII MEHEIKMEHTY, Horo BUAM Ta iXHIA B3a€MO3B'SI30K.
OCHOBHI eNeMeHTH CHCTeMM IUIaHyBaHHA. Ertanu mnpouecy miuanyBaHHs. [lomiThka, mpaBuia
HpPOLETyPH.

Krnacudikaris nineit opranizauii. [Iporec mocTaHOBKH IIiIEH.



Tema 7.0pranizauniiina JiJIbHICTH K 3arajbHa QyHKIiS MeHEIKMEHTY.

CytHicth (yHKIIi opraHi3yBaHHS Ta ii MiICIle B CHUCTeMi ympaBmiHHSA. [IOHATTS Ta CKIAmOBI
opraHizariiHoi AiSUTbHOCTI.

[ToBHOBaxkeHHS, OOOB'A3KHM, BiAMOBiNANbHICTE. [Ipomec jeneryBaHHs ITOBHOB&XKEHb 1
BIJINOBINAIBHOCTI. THNM TOBHOBaKEHB: JIiHINHI, (yHKIIOHATBHI. BepTukaibHa Ta TOPHU30OHTAIbHA
CTpyKTypu3allisi ymnpasininHsa. CkanspHuii mporiec. BepTukanbHa KOOpAWHALIS: MPSIMUNA KOHTPOJIb,
cTanaapTH3aiis. ['opr3oHTaIbHA KOOPAMHALIIS: B3a€MHI KOMYHIKAIlil, TAMYACOBI POOOYl TPYyIH, KOMICIi.
JenapramenTanizaiis. B3aemoisi CTpyKTyp oprasizarii.

Tema 8. MoTUBYBaHHS K 3arajibHa (PyHKIlisl MEHE:KMEHTY.

3HaueHHs1 JOJCHKOTO (hakTOpa B ympaBiiHHI opraHizamiero. Ilcuxomoriuni Ta i3ionoriuni
ocoOmmBocTi mpatmiBHuKa. [loHATTS MoTuBYBaHHsA. [IpMHIMIIM BpaxyBaHHS IHTEpeCiB y MOTHBAIIII.
B3aemo3B's130k 110TpeO, CIIOHYKaHb, IiJIeH 1 BUHArOpOI IpaIiBHUKA B MPOIECi MOTUBYBaHHS. Teopii 1
MOJIETI MPOIIECiB MOTUBYBAHHS: 3MICTOBHHUM 1 TIPOLIECHUH MiAXOAM. 3iCTaBICHHSI TEOPiii MOTHBYBAaHHS.
3acobu MOTHBAIIHHOTO BIUTMBY. CTUMYIIOBAHHS Tpalli: i, MPUHIUIH, BUIU, GOPMHU.

Tema 9. KouTpo/il0BaHHSA K 3arajibHa (PYHKIiA MEHEeIKMEHTY.

[ToHSATTS KOHTPOJIOBaHHS Ta WOro Micme B cucremi ynpasimiHeA. [lpuHnmmm i mim QyHKmii
KOHTpOJIOBaHHs. ETamm mpoiiecy KOHTpoJrOBaHHsS: (OpMyBaHHsS CTAaHJApTIB BUMIPIOBAaHHS,
MOPIBHSIHHSA ()AaKTHYHOTO BUKOHAHHS 31 CTaHIApTaMH, OIIHKA Ta pEryiIoBaHHA. Monenb mporecy
KoHTpomoBaHHs. [Ipouiec KOHTposntoBaHHsS. 3BOPOTHUHM 3B'I30K TiJ dYac KOHTpodwo. Bumau
YIPaBIiHCHKOTO KOHTPOJIIOBAHHSI.

Tema 10. Pery/iroBpanHs sik 3arajibHa (PyHKIisi MEHeI:KMEHTY.
[ToHATTS peryioBaHHsA Ta WOro micue B cucreMi ympasiiHHsA. Bugu perymoBanHsa. Etanu
HPOLIECY PETYIIIOBAHHS.

Tema 11. Indopmanis i komyHikauii B MeHeIKMeHTI.

Indopmartisg, i Buau Ta ponb B MeHemkMeHTi. Hocii inpopmanii. Knacugikanis iHpopmarii.
Bumoru, o BuCyBaroThCs 10 1HGOpMAIIii.

[ToHATTS 1 XapakTepUCTUKAa KOMYHIKalii. Pi3HOBHIM «BHYTpIIIHIX» Ta «30BHILIHIX»
KoMmyHikamii. Ilepemkonu B KoMyHIKalisiX. 3BOPOTHHM 3B'I30K B Ipoleci KOMyHiKalii. 3acobu
KOMYHIKaIliii, iX mepeBaru Ta HeJOJIiKH.

KomyHikamiiiauii mpoiiec, €leMeHTH Ta eTamu mpoiecy. Mojeni KOMYHIKAI[IfHOTO TPOIIECy.
Opranizaiiist KomyHikaniiHoro nponecy. KomyHikariiiHi nepeBaHTaKeHHS.

Tema 12. KepiBHHITBO Ta JIiAepPCTBO.
[TonsTTs Ta 3aranbHa XapakTepucTUKa KepiBHULTBA. KepiBHULITBO sk 00'eqHYBalbHA QYHKIIIS
MeHEUKMEHTY. OCHOBHI (pakTOpH Ta BU3HAYaJbHI ACIEKTH KEPIBHUIITBA.

OcHOBU KEpIBHUIITBA: BILUIUB, JIIIEPCTBO, BlIaja. ATanTUBHE KEPIBHUIITBO. Biama sk eneMeHT
npumycy. @opmu BIUBY Ta Biaau. Teopii ninepcrBa. Tunomoris nigepis. [IOHATTS cTHIIO KepyBaHHS
Ta KOHTUHYYMY CTHJIIB KepyBaHHs. XapaKTepuCTHKa Ta KiIacudikalis CTUIiB KepyBaHHa DakTopu Ta
nepeyMoBU (POpMYyBaHHS CTUIIIB KepiBHULTBA. KpHUTepii OIIIHKK CTUITI0 MEHEKEpa.

3araipHa XapakTepUCTUKaA MOJIEN] Cy4acHOTO MEHeKepa.

Tema 13. E¢peKTHBHICTb MEHEIKMEHTY.

Bunoa knacudikaris ehekTHUBHOCTI oOpraHizamii:  iHAMBiIyajdbHa  TIpyHoBa  3arajbHO-
opranizaniitna. Oco0IMBOCTI OLIHKU PI3HOBUIIB €(PEKTHBHOCTI.

Konnenmii Bu3zHaueHHs e()EeKTHUBHOCTI MEHEIKMEHTYy B opraxizamii. [lizxoan m0 omiHKH
e(heKTUBHOCTI MEHEKMEHTY B opraHizarlii. EkonomiuHa, oprani3aiiifHa Ta coriagbHa e(heKTUBHICTh
MEHE[KMEHTY.

CucTtemMu OKa3HUKIB €KOHOMIYHOT, OpPTaHi3alliifHol Ta COIbHOT €()eKTUBHOCTI MEHEPKMEHTY, iX
CKJIJl 1 MEeTO/IM Bu3HaueHHs. Hanpsmu mifBuIneHHs eeKTUBHOCTI yrpaBiiHHA oprasizauiero CyTHICTh
Ta PI3HOBU/IM BiAMOBIAAIBLHOCTI Ta €TUKK Y MeHeKMeHTi. ColliaabHa BiAMOBITAIBHICTh SK JOOPOBLIbHA



peakilisi Ha coliajgbHI MOTpedH CychiabcTBa 3 O0OKy opranizarfii. CyTHICT Ta 3HAYEHHS COIlIATBHOI
NOBE/IIHKY MEHEKMEHTY. KynbTypa MEeHePKMEHTY.

3.3 IPOI'PAMA JUCIIAIIVIIHHA «YIIPABJIHHA INEPCOHAJIOM»

Tema 1. YnpaBi1iHHsI NepcOHAJIOM y cHCTeMi MeHe:KMEeHTY OpraHizanii

Ponp Ta 3HaUeHHS ymHpaBiIiHHS MEPCOHATIOM K Haykd. JIroquHa K Cy0'eKT 1 00'€KT yIpaBIiHHSA
nepcoHasioM. OpieHTallisl IEPCOHATY Ha KOPIIOPATUBHY KyIbTypy. OCOOIMBOCTI Ta pOJIb EPCOHATY B
JIOCSTHEHH1 KOHKYPEHTOCITPOMOYKHOCTI CydacHUX opranizamiid. [IpobGiemu ta TeHACHINT y KaJpOBOMY
MEHE/PKMEHT] YCIIITHIX KOMIaHIH.

VYrpaBiaiHHA TepcoHAIOM sIK crenudiuaa (QyHKIS MEHEHKMEHTY. 3MICT TOHSATh «TPYIOBI
pecypcu», «IepcoHall», «TPYIAOBUN TOTEHHiam», «kagpu». CHCTEMHMH WiAXiA 100 YHpPaBIiHHA
nepcoHasioM oprasizamii. OCHOBHi eJIeMEeHTH (IT1ICUCTEMH) YIPABIIHHS IEPCOHATIOM.

ETanu icToprYHOTO PO3BHTKY YIPAaBIiHHS MEPCOHATIOM. AHaI3 CydaCHUX KOHIICMIIIH 1 Teopii
VIOpaBIiHHS TEPCOHAJIOM. 3MICT KOHLEMIIA «yMpaBIiHHSA KaJpaMu», «YyMpPaBIiHHS IMEPCOHATIOM),
«MEHE/DKMEHT TEePCOHANY», «YyINpPaBIiHHSA JIOACBKHUMHU pecypcamm». OcoOIMBOCTI  ympaBIiliHHS
MEPCOHAIOM Y 3aKOPJAOHHUX KOMITAHISX: MOYKJIMBOCTI BUKOPUCTAHHS JOCBIY.

Tema 2. YpapJ/iiHHSI IEPCOHAJIOM fIK COLIAJIbHA CHCTeMA

XapakTepHi pPHUCH OCOOMCTOCTI, IO TOB'sA3aHi 3 1 TMOBeHiHKOW B opraxizamii. IloHATTs
ocobucrocti. LliHHICHAa OpieHTallid MpamiBHUKA. [HAUBIA ¥ 1HAMBIAYalbHICTh: CIIJIbHE Ta BiJMIHHE
nepconany. Kiacudikaris mepconary 3a KareropisiMu ta ii XapaKTepHCTUKa: BUPOOHUYHIA MTEPCOHAT
(poOiTHHKM) Ta yNpaBIIHCHKUN TepcoHaN (Cay>KOOBIi). 3MICT BUKOHYBAaHHUX (YHKIIM Ta OCHOBHI
KaTeropii B opraHizalisx pisHHX cdep MisTIbHOCTI.

OcCHOBHI XapaKTepUCTHUKU TepcoHaNly oprasizamii. UucenbHICTh Ta CTPYKTypa NEepcoHaly
oprauizaiii. HopmaruBHa, (akThyHa oO0NiKOBa Ta CEPEeIHBbOOOJIIKOBA YHMCENbHICTh MPaIliBHUKIB
opranizauii. CTpyKTypa nepcoHaiy: opraHisaiiiiia, colianbHa, ITaTHA, pojboBa, (yHKIIOHATIbHA.

CriBBiTHOMIEHHS Ta 3MICT TOHATH «IPOQECis», «CHEMiaTbHICTb», «KBaJi(iKaIisn, «mmocaga.
Bumoru no mnpodeciiiHo-kBanmidikanifHoro piBHSA MpaiiBHUKIB. KOMIETEHTHICTh 1 KOMIETEHIl
npamiBHUKA. Buam koMrieTeHrii ta ix piBHi. [Ipodeciiina koMIeTeHTHICTD 1 IpodeciiiHa IPUIaTHICTD.

Tema 3. Kaaposa nosiTuka i crparerist ynpas/iiHHA IepCOHAJIOM opraHizamii

[ToHATTS Ta 3HAYeHHS KaJpoBOI MOMITUKA B opradizamii. PakTopH, II0 BIUIMBAIOTh Ha
dbopMyBaHHS KaapoOBOi TOJITUKKM Ta yMOBH 1ii peamizamii. Knacudikamiss THMiB 3a OCHOBHUMH
O3HaKaMHM. 3MICT KaJIpOBO1 MOJIITUKY HA PI3HUX eTanax )HUTTEBOTO UKy OpraHi3aii.

Etanu po3poOku (IIpoeKkTyBaHHS) KaApOBOi MOJITHUKU Ta iX 3MICT: HOPMYBaHHS, IPOTrPaMyBaHHS
Ta MOHITOPUHT nepcoHany. Po3poOka Ta peanizaris KaJpoBoi MOJMITUKH Y KOHIENTYaJIbHUX KaJIpOBUX
nokymeHnTax. [IpaBoBa 6a3a 11 3/11MiCHEHHS Cy4acHOi KaJIpOBOi MOJITHUKHU (3MICT Ta MPOTUPIUYS).

CyrtHicTh cTparterii ynpaiiHHs nepcoHaaoM. OCHOBHI TUIIM KaJIpOBOi CTpaTerii.

B3aemo03B's130K cTparerii po3BUTKY oprasizallii, CTpaTerii yrnpaBiiHHS IIEPCOHAJIOM Ta KaJpOBOl
noJiTUKH. MexaHi3M po3po0ieHHs Ta peaiizalii cTpaTerii yIpiBIiHHS epCOHATIOM.

[TporHo3yBaHHs B po0OTI 3 IEPCOHATIOM SIK OCHOBA PO3pOOJIEHHS KaJpOBO1 CTpaTerii.

Tema 4. Kaapose niianyBaHHs B OpraHizanisix

[ToHATTS KagpoBOro IUTaHyBaHHsA. MeTa Ta 3aBJaHHs IUJIaHYBaHHS POOOTH INEPCOHAIIOM Ha
MIANPUEMCTBI. Buam mnaHyBaHHS: CTpaTeridyHe, TaKTH4YHE, omeparliiHe (morodne). dakTopu, M0
BIUIMBAIOTh Ha BU3HAYEHHS NOTPeO y nmepcoHai. [IOHATTS MapKeTHHTY epcoHaly Ta Horo (pyHKIi.

Metoau Bu3HaYeHHs MOTpeO MiANPUEMCTBA y epcoHaii. XapakTepucTUKa METOAIB TUIaHyBaHHS
nepcoHany. [lmaHyBaHHS YHMCETBHOCTI NEpCOHANy 3a KaTeropisMu IOCaJA: OCHOBHA Ta JI0JIaTKOBa
noTpeOu y mepcoHaiai. AHami3 BHYTPINIHIX Ta 30BHINIHIX JDKEpen MalOyTHIX MOTped y mepcoHai.
Criocobu HOpMYBaHHSI pecypciB.

OnepaTuBHMI IaH POOOTH 3 TIEPCOHAJIOM B Opradizamii. [HauBiIyaJlbHUI TUTaH TpaIliBHHUKA.
CrpykTypa iHopmarii mpo nepcoHas.



Tema 5. Opranizauis Haéopy Ta Bigdopy nepconany

3mict nporecy Habopy Ta HaliMaHHS TpaiBHUKIB. OCHOBHI Jkepena iHdopMallii Mpo BaKaHCIi.
BusHadyeHHss BakaHTHHUX Micilb. DOpMyBaHHS BUMOT JO0 TpeTeHIeHTiB. [Ipodeciorpama: momens
CHIBpOOITHUKA 1 MOZENb MOCaH. 3alydeHHS MEpCOHATy: CTBOPEHHS 0a3u JaHWX KBalli(hiKOBAaHHX
KaHIUJATIB Ul BIOOPY. XapaKTepUCTUKA JDKEPET 3allydeHHsT KaHAuaTiB. Pollb KaapoBHUX areHTCTB.

[Tpodeciiina opienTariss Ta npodopieHTaniina podora. Meroau Ta dopmu mpodeciiHoT
opienramii. IIpodopieHTamis: cyTb 1 3aBAaHHs, oprasizamiss podoTtd. MeTonu yopaBIiHHS
npodeciiiHO0 OpieHTAali€0 MPalliBHUKIB. 3apyOi>KHUI TOCBII.

Mopaeni Ta MeTonu BinmOopy mparmiBHUKIB. KpuTepii BinOopy mpaiiBHUKIB. 3araibHi IpoLeIypy
HaliMy mepcoHany B oprasizamisx. Eranu BimOopy kaapi. Ilpodeciiinuii Bimbip mepcoHamy.
[TepBunnmii BinOip. TexHika mpoBeneHHS TeinehOHHOI PO3MOBH 3 TMPHUBOAY IpalrleBJaIlITyBaHHS.
AmnkeryBanHsi. llpaBuna mnpoBeneHHS IHTEPB'I0 3 MPEICTaBHUKAMHM pPI3HUX PIBHIB YIPaBIiHHA
opranizarmii. Buam cmiBbecin. JloBimku mpo kanmupata. CriBOeciza 3 KEpPIBHHKOM ITIPO3ILTY.
AHanmizyBaHHs Ta OLIHIOBaHHS IHIUBIAyaJIbHUX BIIMIHHOCTEH MPETEHIEHTIB, iX 3iCTaBICHHS.
BunpoOyBanns. PimenHs npo Haiim.

TpynmoBa anmanTamis Ta il BuAM: OprasisaiiifHa, COLIATBHO-TICUXOJIOTIYHA, mpodeciiiHa,
ncuxodizionoriuna. IlepBuHHa Ta BTOpMHHA ananTamis. BxomkeHHs Ta iHTerpamis. IIBHIKicTh
Tpy#oBoi amanramii Ta ¢akTtopu, mo ii 3yMOBIOIOTH. KepiBHa 1 BHXOBHa pOJIb KEpiBHHKA Ta
MeHeJDKepa nepcoHaiy. [nerpykraxk. HactaBHUITBO.

Tema 6. OpranizyBaHHs JisiJIbHOCTI Ta QyHKILII CIy:K0 mepcoHaxy

[Ipu3HayeHHs Ta poiib CydyacHHX CIYXO mepcoHanry B opranizaiii. CtaH, mpo0ieMu i TeHIEHIIi1
PO3BUTKY KaJipoBHX Ci1yxk0. OCHOBHI (yHKIIII Ta BiAMOBIAANBHICTh KaJPOBUX CITYXkKO.

Craryc, opranizaiiiiHa moOyjoBa Ta NPHUHIMIIA PO3MOAUTY MOBHOBKECHb MIKIIpPaIliBHUKAMH
KaJIPOBUX CITYKO.

Poni ta ¢yHkuii MeHemkepa 3 nepcoHany B oprasizaiii podoTu KaapoBoi ciyxou. Bumoru no
JUTOBUX, MpodecitHMX Ta 0COOUCTICHUX PUC MEHEKepa 3 IepCOHaIy.

[Hdopmariiitne Ta MeToaYHE 3a0€3MEUEHHS CIIYKOHM MepcoHany. ABTOMAaTH30BaHI MPOrpaMu 3
ynpaBiliHHs HepcoHanoM. OCHOBHI perjlaMeHTyroui JOKYMEHTH B OpraHizalii JisUIbHOCTI KaJpOBHX
cnyx6. Opranizaifiss 00JiKy Ta 3BITHOCTI 3 MEPCOHATY. 3aXOJH 3 OXOPOHU Ta O€3MeKH KaJapoBOi
iH(popMarlii B oprasizarii.

Tema 7. ®opmyBaHHSI KOJIEKTHBY OpraHizamii

KonexTtus sk couianpHa rpyna. O3HaKu KOJIEKTUBY: €/IHICTb METH, YMOBHA B1JIOKPEMIICHICTb,
oprasizaiiifHa Ta TepuTopiaibHa €1HicTh. DyHKIIT KOJEKTUBY Ta Horo pisHOBUIM B opraHizauii. Poib
KEpiBHUKA Ta MEHE/)Kepa 3 epcoHaly y (JopMyBaH1 KOJIEKTHUBY.

Buau  cTpykTyp TpydOBOro KOJEKTHBY: (yHKIIOH&IbHA, mpodeciiiHo-kBaidikaliiiHa,
corianpHO-eMorpadivyna, BIKOBa, COIIATIbHO-TICUXOJIOT14HA, COI[IaThHO-KJIaCcOBa.

KonexktuB sik Buma ¢opma BBYTpilIHBOI oprasizauii rpynu. O3Haku kojektuBy. [IpuHuunu ta
€Tany TPOIECY CTBOPEHHS TPYAOBOTO KOJEKTHBY. Poilb KOpropaTHBHOI KyIbTypu y (opmyBaHi
KOJIEKTUBY OpraHi3ailii: HopMH, HIHHOCTI, Tpaaulii. @opmainbHa 1 HeopMalibHa CTPYKTYpa TPYAOBOTO
KojekTuBy. Tunu ¢opmanbHUX Tpyn B oprasizamii. dakropu yTBOpeHHsS HehopMalbHHX TPyl Ta
OCHOBHI O3HaKd iX ICHyBaHHA. Pi3HOBMOM Manux TIpyln B YOpPaBIiHHI NEpCcOHAIOM. UMHHUKH
edexTuBHOI podoTu rpynu. Crnenndika kxiHOYMX KOJIEKTHUBIB.

Tema 8. 3ryproBaHicTh Ta colliaIbHUI PO3BUTOK KOJIEKTHBY

3rypTOBaHICTh KOJEKTUBY: CYTHICTH 1 cTajii. OCOOIUBOCTI yIpaBIliHHS MEPCOHAIIOM Ha eTamax
PO3BHUTKY KOJIEKTHBY. KOJIEKTHBY 3rypTOBaHi, po3wieHOBaHi Ta po3'eqHaHi. DakTopH, 10 BIUIMBAIOTH
Ha 3TypTOBaHICTh KOJIEKTUBY. IIOHATTS Mpo KOMaHly Ta KOMaHHY POOOTY B YIPaBJIiHHI IEPCOHATIOM.
KosekTB 1 KOMaHaa: COUIBHE Ta BiX'€MHE.

ComianpHO-TICUXOJIOTIUHI OCOOJMBOCTI KOJIEKTUBY fK 00'ekta ympaBiiHHA. [lcuxomoriuna
CYMICHICTb 4JICHIB KOJIEKTUBY Ta YHHHUKH, 110 i1 00yMOBII0I0Th. CollialibHI poJIi 0COOMCTOCTI.

BuMoru 10 ncuXosoriyHuX SIKOCTEW MPAIiBHUKIB 1 KEPIBHUKIB Cy4acHUX opraHizauiid. Metoau
BHUBYCHHS COIIAIbHO-TICHXOJIOTIYHOTO KJIIMATy B KOJIEKTHBI.



CyTHICTh 1 3HAQYEHHS COIIaJIbHOTO PO3BHUTKY KOJEKTHUBY. 3MICT, €Talu PO3POOKU TMPOEKTY,
3aTBEp/UKCHHSI Ta peallizallis IUIaHy COLIaJbHOTO PO3BUTKY. XapaKTEPUCTUKAa OCHOBHHUX PO3IUIIB 1
JIOKyMEHTaIbHE BimoOpaxeHHs. MeTonu 30upaHHs coIiaabHoi iHdopMarrii.

Tema 9. OuiHIOBaHHSA NEPCOHAJNY B Opradizauii

OmniHroBaHHS TMeEpcOHATy B cydacHiil opranizamii. CyTHICTP Ta pPI3HOBHIM OI[IHIOBAaHHA
nepcoHaiy 3a nusiMu. Kpurepii Ta MeToau oriHIOBaHHS MepcoHany. SIKicHI, KUTbKICHI Ta KOMOIHOBaHi1
METO/T! JUTOBOTO OI[IHIOBAHHS MPAIlIBHUKIB OpraHi3allii.

OcCHOBHI TPUHIUIN €()EKTHBHOTO IiJIOBOrO OIIHIOBaHHS TMpaliBHUKIB. OIIHIOBaHHS SKOCTI
po0OTH pI3HHUX KaTeropii mepcoHanry. MeToau OLiHIOBAHHS YIPABIIHCHKOTO MEPCOHAITY: 32 IIJIOBUMH
SIKOCTSIMH, 32 CKJIQJIHICTIO BUKOHYBaHUX (DYHKIIIH, 32 pe3yIbTaTaMH Ta IIISIMHU JTisSJIbHOCTI.

Kputepii Ta pi3sHOBUAM JUIOBOTO OIIHIOBAHHS KEPIBHUKIB: OLIHIOBAHHS PE3YJIbTATiB OCHOBHOI
Ta APYTOPSAHOI MIsIIBHOCTI, OLIIHIOBAHH STOBEIIHKU B KOJCKTHBI, BAKOHAHHS (DYHKIIH 3 YIpaBIiHHA
KOJIGKTUBOM Ta OI[IHIOBAaHHS pe3yJbTaTiB poOOTH mijieriuX. [IOKasHUKH OIIHIOBaHHSA pPi3HHX
KaTeropii mocaj; KepiBHHUKIB.

OcHOBHI KpuTepii OLIHIOBaHHS CIIEI[IAJIICTIB: piBeHb KBali(hikaiii, TBOPUICTh 1 BUHAXIJIHUBICTD,
1HILIaTUBHICTh, BUKOHABChKA 1 TpyJoBa nucuuiutina. OLiHIOBaHHS POOITHUKIB 1 CIIy>KOOBIIIB: piBEHb
KBaJiQikalii, BAKOHaBChKa 1 TPYyJOBa JUCIUIUIIHA, SIKICHI MMOKAa3HUKU POOOTH, AOTPUMAHHS MPaBUI
TEXHIKHU 0€3IEeKH TOLIO.

ATecTyBaHHS NIEPCOHATY: CYTHICTH Ta BUIU. [Ipr3HaYeHHS Ta 3MICT aTecTaliftHOi KOMicii.

Opranizaiisi Ta MOPSJIOK TMPOBEACHHSA aTecTallii MepcoHanmy. 3MICT aTecTauii AJs pi3HUX
Kareropiii mepconamy. JlOKyMEHTaJIbHE CYNpPOBOJKEHHs arectaiii. BukopucTanHs pe3yiabTaTiB
aTecTarlil nmepcoHaiy.

Tema 10. YnpasiaiHHsI PO3BUTKOM i pyXOM IEPCOHAJIY OpPraHi3amii

3aranbHUi 1 podeciiiHuil po3BUTOK nepcoHany. CyTHICTh Ta 3aBJaHHS NPoQeciiiHOro po3BUTKY
nepcoHany. BusBnenns ta aHanizyBaHHs oTpeb nepcoHany. HaBuanHs nepconany.

[Iporpamu miaroroBku mnepcoHany. IlpodeciiiHa miAroToBKa, MIABMILEHHS KBamiQikarii,
MeperiIrOTOBKA.

[TicnsounmomHa Ta gomatkoBa ocBita. CTaxkyBaHHs. 3MICT TIOHSTh — «CaMOOCBITay,
«caMopo3BUTOK». [lepcnexkTiBu npodeciitHoro 3pocTanHs B YKpaiHi.

[TonsiTTs mpo TpyaoBy Kap'epy Ta ciyxOoBe 3pocTtaHHs. [lnaHyBaHHS Ta yIpaBJIiHHSA
CIIy’k00BOIO Kap'eporo MpariBHUKIB. Mojeni Kap'epu: TOpU30HTAIbHA Ta BepTHKaIbHA. DakTOpH, 110
BHU3HAUAIOTh HAIPSIM Ta IIBUJKICTH Kap'epu. CTBOPEHHSI BIANOBIIHUX YMOB JJIsl Kap'€PHOTO 3pOCTaHHS
MpalliBHUKIB.

VYrpasiniHHS MOOLTBHICTIO KaapiB. AHaTI3yBaHHs MOTPEO Ta OLIHKA MJIaHY PO3BUTKY MEPCOHATY.
[InanyBaHHs Ta MIATOTOBKAa KaJgpoBoro pesepBy. PopMyBaHHS CIUCKY KaJpOBOrO pe3epBy 3a
KareropisiMmu nepconany. OcoOMMBOCTI MiATOTOBKH PE3€PBY YIPABIIHCHKUX KaJIpiB.

Poranis xaapiB sk, ¢opma pyxXy 1 miiBHMINeHHA KBamidikamii mpauiBHukiB. [lepemimieHHs,
NepeBeICHHs Ha 1HITY rmocanay, podoty. CymimeHHs npodeciii.

Bunu kagpoBux HOBOBBEEHb. [HHOBAIIIITHII MOTEHITIaN PAlliBHHUKA.

Tema 11. YnpasJiiHHS po1iecoM BUBiJIbHEHHSI IEPCOHATY

[Tpuunan Ta akTopu BUBLIBHEHHS mepcoHany. [Ipouenypa 3BuibHeHHs. CorianpHi Ta
BUPOOHUYI KpUTepli BUOOPY MpalliBHUKIB Ha 3BUIbHEHHA. CouianbHi rapantii. OcobIuBOCTI BUXOTY
NpaliBHUKIB Ha MEHCII0 K popma 3BiTbHEHHA. [IOHATTS Ta 3HaUeHHS abCeHTEI3MYy.

VYrpaBiiHHS MIUHHICTIO KaapiB Ta (QakTopu, 110 iX 3yMOBIIOIOTH. [lokazHuMkHM aOcooTHI Ta
BiZTHOCHI. THMOBI NOPYIIEHHS TPYJOBOI Ta BUKOHABCHKOI JUCLIUIUTIHU, TPUYNHH X BUHUKHEHHS.

HemacHi Bumanku. JlucuwrutiHapauii BrumB. Po3poOka 3axofiB 13 peryiroBaHHs TUIMHHOCTI
HepCoOHaTy.

VYrpaBiiHHS SAKICTIO TPYJOBOTO JKUTTS TPAIliBHUKIB OpraHizamii. YmpaBmiHHSA Oe€3MeKoro
NEepCOHANTY: TeXHiKa Oe3MeKH Ta OXOPOHM 3JI0pOB'S MpaliBHHUKIB B opranizauii. Ilpodinaktuuni ta
MIPOTHETTIIEMIYHI 3aX0/I1 B YIPABIIiHHI MIEPCOHATIOM Ha ITiAMPUEMCTBI.
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Tema 12. ConiaibHe NaPTHEPCTBO B OpraHizamii

CorianbHe MapTHEPCTBO SIK 3aCi0 y3ro KEHHS 1HTepeciB poOOTOAABIIS 1 TTPAIliBHHUKIB.

MexaHi3M (yHKIIOHYBaHHS CHCTEMH COLIaJbHOTO MapTHEpPCTBA: (QYHKWII 1 3aBJaHHA,
3aKOoHOJIaBua 0a3za. [HTepecwm poOOTOMABI 1 MPAIiBHUKIB: CIUIBHICTH 1 PO30O1KHICTH, WMOBIPHICTH
BUHUKHEHHS 1 3aTOCTPEHHS KOH(JIIKTIB.

KonextuBHuii A0roBip sK 3acid 3MIIHEHHS coIliaibHOro mnapTtHepcTtBa. CTOPOHM Ta 3MICT
KOJIGKTUBHOTO J0TOoBOpY. llOpsmok ykimagaHHS Ta peecTpauii KOJEKTHBHOTO a0roBopy. CTpok
YUHHOCTI KOJIEKTUBHOI'O JOTOBOPY Ta KOHTPOJIb 32 HOr0 BUKOHAHHSIM.

PerymioBanHs coliaqbHO-TPYIOBUX BIIHOCMH B opranizauii. ['pomanceki opranizamii. Poib
poCIiIKOBO1 OpraHizailii y mpeJICTaBHUIITBI IHTEpECiB HAMaHUX MPaIliBHUKIB.

Tema 13. E¢eKTUBHICTH YIIPABJIiHHSA MEPCOHAIOM

CucreMa eKOHOMIYHHX, COI[IAIBHAX Ta OPTaHi3aI[iiHUX MOKA3HUKIB YIPABIIIHHS MEPCOHAIOM:
cyTHicTh Ta 3MmicT. Kputepii eQexkTUBHOCTI ympaBiiHHA MepcoHaioM. KoMIUiekcHa OlLiHKa
e(eKTUBHOCTI YNpaBIiHHA MEPCOHAJIOM: CYTHICTb, TIEpeBaru Ta HEIOJIKH y 3aCTOCyBaHHI. MeTomu
OILIIHIOBaHHSI €(EeKTUBHOCTI pe3yibTaTiB poOOTH mepcoHany. BiaemozanexHicTh e(QeKTUBHOCTI
JISUTBHOCTI MiIIPUEMCTBA Ta pe3yabTaTiB poOboTH nepcoHany. IlokasHuKY OIiHIOBaHHS €(pEeKTUBHOCTI
TiSUTBHOCTI MIIPO3AUTIB 3 YHpaBliHHA TepcoHanoM. EdexkTuBHICTh BUTpaT Ha mepcoHan. Poib
KaJpOBOTO ayAWTy Ta KaJIpoBOTO KOHCYJIbTYBaHHS B MIJBUIICHHI €(QEKTHBHOCTI YIpPaBIIiHHS
MIEPCOHAJIOM.
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4 EK3AMEHAIIAHI TATAHHS
4.1 EK3AMEHAIIVHI TUTAHHA 3 JTUCIUATILITHUA «ITYBJITYHE
AIMIHICTPYBAHHS»
OCHOBHI MAXOH O PO3yMiHHS ITYOJIIYHOTO aAMiHICTpYBaHHS Ta HOTO E€BOJIOLIIS.
dopMyBaHHsI Ta PO3BUTOK 171l YIIPABIIIHHS CYCIUILCTBOM.
[TyGniyHe yrpaBiiiHHS B KOHTEKCTI HEOKIIACUYHOT TeOpii yIpaBIIiHHS.
Etanu dopmyBanHs, GyHKIIIT Ta BUAU TPOMAJICBKOTO CYCITUIbCTBA.
OcHoOBa 1 IHCTUTYTH I'POMAJICHKOTO CYCIIIbCTBA.
I'poMazicbke CcycninbeTBO K chepa GopMyBaHHS €IMHOTO KOMIUIEKCY IIIHHOCTEH Ta B1THOCHH.
[Ty6niyna Bnasna Ta myOiivyHe aaMiHiCTpYBaHHS.
Brnana sik ocHOBHUI 3aci0 MyOIIYHOTO aIMiHICTPYBaHHS.
JepxaBa sik cy0’€KT HOMITHYHOI Biaau. [IoHATTS ekoHOMIuHOT Biaau (iX B3a€MOIis).
[ToHATTS «I10013MY».
[TousTTS MyOaiYHOT MyHIIUTIAIBEHOT BIaIH.
[TonsATTs MicueBoro camoBpsiiyBaHHs. OCHOBHI (akTOpH HOro opMyBaHHS.
Cdepu ympaBmiHHSI Ta KOMIETCHIIIT MICIICBOTO CAMOBPSTyBaHHS.
[IpencraBHUIBKI Ta BUKOHABY1 OPTaHU MICLIEBOTO CAaMOBPSIYBaHHS.
[TocamoBi ocobu Ta BUOOPU OpraHiB MiCIIEBOTO CAMOBPSIyBaHHS.
Micuesi pedepenaymu.
3aranpHi 300py TPOMAJISH.
Opranu camooprasizaiii HaceJIeHHs.
YnpaBiiHHS CyCHIBCTBOM — T'OJIOBHE IPU3HAYCHHS MyOJIIYHOTO aIMiHICTpyBaHHSI.
3arajnpHU 3aKOH COLIIAJIBHOTO YIIPABIIIHHS — 3aJI€KHICTh YIIPaBJIAIOYOr0 BIUIMBY BiJl CTaHy
CHCTEMH Ta 30BHIIIHBOTO CEPEIOBUIIA.
[TpuHIMIH, IO PETYIIOI0Th aAMIHICTPYBaHHS SIK COL1aTbHO-TIOITUYHUH, COIIaJIbHO-
€KOHOMIYHUH Ta COIIaIbHO-KYJIbTYPHUM MPOIIECH.
VYnpaBiiHHS K BU3HaYadbHa (QyHKIS MyOIiYHOTO aAMIHICTPYBaHHS.
Cucrema ympaBiiHHs. O0’€KT Ta Cy0’€KT yIpaBIIIHHS.
[ToHATTS yHpaBIiHCHKOTO PILIEHHS.
[TocnigoBHICTD NPUIHATTS YIPABIiHCHKOIO PILIEHHS B MyOJIIYHOMY a/IMIHICTPYBaHHI.
Posnp KOHKYpeHIiT B IpoLieci NPUHHATTS piLIeHHS.
®opMyBaHHS «IepeBa IIei».
["osioBHE MpHU3HAYEHHS MTyOJIIYHOTO aIMIHICTPYBaHHS.
3aranbHUM 3aKOH COLIAJIbHOTO YIIPABIIIHHS.
3araqbHOCUCTEMHI IPUHIUIN MYOJIIYHOTO aIMiHICTPYBaHHS.
VYrpaBiiHChbKe pILICHHS K HAyKOBa KaTeropis.
[IpiopuTeTHICTH MyOIiYHOTO BUOOPY IIIHHOCTEH Ta LIIEH.
BusnaueHHs 1iHHOCTEH Ta IIeH — BU3HAYAJIbHA JIAHKA MPUAHSITTS PIllIEHb.
B3aemoBinHomeHHs cy0’ekTa Ta 00’ €KTa MPUHHATTS PillleHb.
[TocniOBHICTH €TamniB MPUUHSTTA PIlIEHb.
CrpyKkTypa MexaHi3My Ta OpraHiB MyOJIIYHOTO aIMiHICTPYBaHHS.
[TpunHuMnu opraxizamii AisUIBHOCTI OPraHiB MyOIIYHOTO aJMIHICTPYBaHHS.
®opmu oprasizaiii myoJiYHOTro agMiHICTpyBaHHS.
MeTtoau my61iyHOTO aIMIHICTPYBaHHSI.
Cruip my0OJIiYHOTO aIMiHICTPYBaHHS.
Tunonorizaiis opraHiB myOIiYHOTO aIMIHICTPYBAHHS.
[Tpobnemu BubOpy Halikpaioi GopMu MpaBIiHHS.
Bropoxkparis sik HaykoBa KaTeropis.
Teopis 6ropokparii M.BebGepa.
CyyacHi TiX0/1 B OI[IHIOBaHH1 OIOPOKpATIii.
[Ty6niyna ciyx0a.
OCHOBHI 03HaKH Ta aTpUOyTH OFOPOKPATIi.
[ToniTH3alist BUIIOTO YHHOBHHUKA.
[ToHATTS KOpYMIIii Ta KOPYNIIHHUAX iH.
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50. HopmatuBHO-1IpaBoBa 0aza aHTUKOPYMIIIHHOT AiSTILHOCTI.
51. ®axTopu 3arnobiraHHs NposiBaM KOPYIILIi: MOJITHYHUI, HOPMATHBHO-TIPABOBUH,
opraHizariiHui, EKOHOMIYHUH, KaJPOBHI, MOPATBHO-TICHX OJIOT1YHHH.

52. BuMip npoayKTUBHOCTI, pe3yIbTaTUBHOCTI Ta €()EKTUBHOCTI MYOJIIYHOTO aJIMiHICTPyBaHHSI.

53. [loHATTS Ta KpUTEPii pe3yIbTaTUBHOCTI Ta €(h)EKTUBHOCTI MyOIIYHOTO aIMiHICTPYBaHHS.

54. ®akTopu pe3ynbTaTUBHOCTI Ta €PEKTUBHOCTI MyOIIYHOTO aJIMiHICTPYBaHHS.

55. KoHTpakTHa cucTteMa i HEOKOPIOPaTUBI3M.

56. Ilnsixu miABUIIEHHS pe3yJbTaTUBHOCTI Ta €(PEeKTUBHOCTI MyOIIYHOTO aIMiHICTPYBaHHS.

57. IlpaBonopyIiieHHsI Ta BiAMOBIAAIBbHICTb.

58. BianoBianbHICTh OpraHiB JepKaBHOI BIaAH B cepi MyOniyHOro aAMiHICTPyBaHHS.

59. BiamnosinanpHICTh OpraHiB i 0ci0, SKi He mepe0yBaloTh Ha JepikaBHIN Ci1yx0i1 y chepi
nyOJIIYHOTO aIMiHICTpyBaHHSI.

60. BinmoBinaapHICTh Jep)KaBHUX, KOMYHAJIBHUX Ta HEJIEP)KAaBHUX OpraHi3aIlii.

4.2 EK3AMEHAIIAHI IIUTAHHSA 3 JTACHUILITHA «<MEHEJIXKMEHT»

. llTkosin MEHEKMEHTY.

. OcHoBHI noJnoxeHHs Teopiit «X» Ta «¥Y» Makl peropa.
. @yHK1ii ynpasiiHHs oprasizamieto (A.Daiionb).

. punnunu ynpasniaas no A.daiiomnro.

. Teopist GropoKkpaTHIHOT TOOYOBH OpraHizaiii.

. Llimi opranizartii Ta iX OCHOBHI HaIpaBJICHHS.

. Bumorwu 1o minei.

. Komynikariisi B yrpasiiHHi.

. XapaKTepUCTHKA MPOLECY IPUHHATTS PillICHHS.

. Mopem npuidHATTS PIIICHHS.

. OcHOBHM BaIM.

. MibxocoOHCTICHMM KOHGIIIKT Ta MOXKIIMBOCTI HOTO BUPIIIEHHS.
. Teopist motped Macioy.

. Teopis HaOyTux notped MakKnennanna.

. Teopist oulKyBaHHS.

. Ctparerii KOHIIEHTPOBAHOI'O POCTY.

. Ctparerii IHTErpOBaHOT'O POCTY.

. Crparerii quBepcudikoBaHOTO POCTY.

. Crparerii CKOpOUYEHHSI.

. Matpuusa Tommncona i CTpukieHaa.

4.3 EK3AMEHAIIVHI MATAHHA 3 JTUCIHUILITHU«YTIPABJIITHHSA

MNEPCOHAJIOM»

[TonsaTTS, 1L 1 OpraHizamiiiHa CTPyKTypa Oprasizamii.

Cknami CTpyKTypa TEpCcOoHamy.

VYnpaBiiHHS IEPCOHATIOM: CYTh, 3aBJIaHHS, OCHOBHI IPUHIIMIIH.

MeTtoau ynpaBiliHHS [IEPCOHAIOM.

OcCHOBHI efleMeHTH (IiICUCTEMH) YIPaBIIiHHS IEPCOHAIOM.

CyTb 1 3aBAaHHS KaIpOBOi MOJTITHKH.

Ctuib KepiBHHUIITBA.

PecypcHe 3a0e3neueHHs yrnpaBiiHHS IEPCOHATIOM.

OpraHnizaiiist KapOBOTO J1IOBOJICTBA.

JoxymeHTanpHe 3a0e3MeueHHs 00Ky Ta pyXy IEpPCOHAIY.

3MiCT, 3aB/IaHHS Ta IPUHIUIIN KaJPOBOTO IIAHYBAaHHS.

MeTtoau BU3HaYEeHHS TOTPEO MepCoHay.

Opranizartis, JpKepesa 3aJydeHHs 1 MeTOIU MiI0opy MepcoHay.

CyTbh KOHTpPaKTHOI (hopmMu Halimy.

CyTb npodeciifHOro po3BUTKY IEPCOHAY Ta 3aBJaHHS YIIPABIIHHSI HUM.

Oprani3aiisi, Mmetoau Ta GopMu PO ECiHHOTO HABYAHHS TTEPCOHAITY.
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Tunu, eTanu Ta 1T Kap’ €p.

Cytb 1 GyHKLIT coliaabHOTO MApTHEPCTBA B OpraHizaliii.

KosiekTuBHUIT OTOBiIp — OCHOBA COLIIATBHOTO MAPTHEPCTBA.

VYnpaiiHHS IUIMHHICTIO KaJIpiB B OpraHi3aiii Ta opratizaiis i cnocoOu 3BIIbHEHHS IIEPCOHAIY.
HopmyBaHHs mpaiii Ta CyTh poO0YOro 4acy.

CyTb, pi3HOBUAM Ta IPHYUHHU KOHQIIIKTIB.

Crparerii Ta METOIM YIPABITIHHSI KOHMIIKTaMH.

MexaHi3M Ta METOM YIIPaBIiHHS AUCIUILIIHOO.

[ToHsATTS Ta 3aBAaHHS aTecTallii IEPCOHAITy, OpraHi3allis i METOU aTecTarlii.
Cyrtb 1 ¢yHKLIi omaTu mpart.

[TpuHunu opraHizariii oriaTy mpaii Ta (GOpMH OIUIATH MpaIli.

YnpaBiaiHHS MOTHBAIIEIO Ta OpraHi3allisi MOTHBALlIi Ha MiIPUEMCTBI.
3aranpHi 3acaju €PEeKTUBHOCTI YIPABIIHHS IIEPCOHAJIOM OpraHizaitii.
ExoHoMiuHa i corianbHa e(heKTHBHICTh MEHEDKMEHTY ITEPCOHAITY.
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S. IPUKJIA/IA 3ATAY

1. Bu3HauuTH Taki MOKa3HUKHA €()EKTUBHOCTI BUKOPHUCTAHHS OCHOBHHUX 3acO0IB MiAMPUEMCTBA:
dounoBiIIaYy, (POHIOMICTKICTH, (POHIO030POEHICTH Mpari Ta pPeHTaOeIbHICTh OCHOBHUX 3ac00iB
HiANPHEMCTBA, SKIIO:

o CepeIHbOPIYHA BapTiCTh OCHOBHHUX 3ac00iB — 20 MJIH. TPH.;

. 00csr pearizoBaHOT IPOIYKITIT MiAMPUEMCTBA 3a KaleHaapHui repioa — 10 MITH. TpH.;
o YUCTUH MPUOYTOK MiAIPHEMCTBA — | MITH. TPH.;

. YUCENBHICTh POOITHUKIB — 500 4OJIOBIK.

2. BuU3HAUMTH TOKAa3HWKH TEXHIYHOTO CTaHy OCHOBHHX 3ac00iB Ha IMOYATOK 1 KIHEIb POKY
(koedimieHT 3HOCY Ta KOe(DIIEHT IPUIATHOCTI), SKIIO HA MOYaTOK POKY NEPBICHA BapTICTh OCHOBHHUX
3ac00iB mianmpueMcTBa cranoBuia 50 TUC. TpH., 3H0C — 10 THC. TpH. [IpoTsrom poky Oyno npuadaHo Ta
BBEJICHO B JII0 OCHOBHI 3aCO0M BapTICTIO 3 THUC. IPH., 3 €KCIUTyaralii BUOYJIO OCHOBHUX 3ac00iB Ha
CyMy 5 THC. TpH. 3HOC OCHOBHHX 3aCc00iB Ha KiHEIb POKY CTaHOBHB 15 THC. TPH.

3. Bu3HauNTH MOKa3HUKH PyXy OCHOBHHUX 3aCO0IB Ha IMiIPHEMCTBI MPOTITOM POKY (KOedillieHT
OHOBJICHHSI Ta KOe(ilieHT BUOYTTS), SKIIO HAa MOYATOK POKY MEpBICHA BapTICTh OCHOBHUX 3ac00iB
nianpueMcTBa craHoBuiaa 590 Tuc. rpH. [IpoTsarom poky Oyino nmpuadaHO Ta BBEACHO B JIiF0 OCHOBHI
3acobu BapTicTiO 38 THC. TPH., 3 eKCIUTyaTallii BUOYJI0 OCHOBHHX 3aC001B Ha CyMy 55 THUC. TPH.

4. BU3HaUUTH TIOKa3HUKU OOOPOTHOCTI OOOPOTHHUX KOIITIB (KOE(IIEHT 000POTHOCTI, KOSHIIIEHT
3aKpITUICHHS Ta 1mepior 000poTy), SKIIO:

o CcyMa pealli3oBaHOi MPOAYKIIT MiAMPUEMCTBA 32 KaJeHaapHuil mepiog — 20 MJIH. TpH.;
. CEPEeIHBOPIYHI 3ATUIITKA 0OOPOTHUX KOIITIB — 2 MIIH. TPH.;
o KajieHaapHuil nepiog — 360 nHiB.

5. Bu3HaunTH, HACKUIBKY 3MIHATBHCS JTOXOAM MIJIPUEMCTBA Ta Mepiosl 000pOTY, SIKIIO KOe(ILIEHT
000poTHOCTI y 3BiTHOMY Iiepioai — 11 o00oportiB, y 3amiaHoBaHoMy — 10 060poOTiB, cepeaHbOPIUHi
3aMKy 000poTHUX KomTiB — 0,1 MiIH. TpH., KaneHaapauil nepiog — 360 nHiB. 3poOUTH BUCHOBKH 3
OTPUMAHUX Pe3yJbTaTiB.

6. Bu3HaunTH MOKa3HUKM OOOPOTHOCTI OOOPOTHMX KOIITIB Ta CyMy BUBLIBHEHUX Y DPE3yNbTaTi
IPUCKOPEHHSI 00OPOTHOCTI OOOPOTHMX KOMITIB, SIKIIO HIANPUEMCTBO 3MEHIIUTH MEpiog 000poTy
o0opoTHux KomTiB Ha 10 AHIB, 32 TAKUMU TaHUMHU:

o oOcsr peanizanii IpoAyKIii y 3BiTHOMY niepiofi — 30 MJIH. IpH.;

. BaPTICTh 3AJIUIIKIB 0OOPOTHHUX KOIITIB HA TTOYAaTOK POKY — 4 MIIH. TPH.;
. BapTICTh 3AJIMIIKIB OOOPOTHHUX KOIITIB HA KiHEIb POKY — 2 MJIH. TPH.;
o KajeHaapHuil nepiog — 360 nHiB.

7. BuzHaunTH, HaCKUTBKHM 3MIHSTHCS JOXOAU MIAMPUEMCTBA Ta TIEPioJl 000POTY, SIKITO0 KOSPIIIEHT
000pOoTHOCTI y 3BITHOMY mepioli — 8 o0opoTiB, y 3armiaHoBaHOMY — 9 0OOpOTIB, CepeaHbOPIUHi
3aJUIIKK 000pOTHUX KOIITIB — 0,3 MIIH. TpH., KaneHaapHuii nepiog — 360 nHiB. 3poOUTH BUCHOBKH 3
OTPUMAHUX Pe3yJbTaTiB.

8. Bu3HauMTH MOKa3HUKK OOOPOTHOCTI OOOPOTHHX KOIITIB T4 CyMy BUBLIBHEHUX Y DPE3yNbTaTi
MPUCKOPEHHSI 00OPOTHOCTI OOOPOTHHUX KOUITIB, SKIIO MIAMPUEMCTBO 3MEHIIMTH MEpioa 000poTy
ob6opoTtHux komtiB Ha 10 %, 3a TakUMU JaHUMH:

. o0csr peanizaltii MpoAyKIIii y 3BITHOMY nepioail — 20 MIJIH. TpH.;

. BapTICTh 3AIMIIKIB 0OOPOTHHUX KOMITIB HA TTOYAaTOK POKY — 3 MJIH. TPH.;
. BapTICTh 3AJIUIIKIB 0OOPOTHHUX KOIITIB Ha KiHEIb POKY — | MJIH. TpH.;
. KaJleHaapHui nepioqa — 360 qHIB.
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10. Busnauutu HOpMYy 3amacy, BEIWYHMHY HEOOXIJTHOTO 3amacy Ta HOPMAaTHB OOOPOTHHX KOIITIB
HiANPHEMCTBA Y BUPOOHMYMX 3amacax, sKimo nporsroMm 30 AHIB Assi BUPOOHHIITBA MPOIYKIIl Ha
MIIMPUEMCTBI CITOKUBAETHCS CUPOBUHA y KUIbKOCTI 150 T mo mini 1,2 tuc. rpH. [lepiox yacy mix
JBOMa YEProBUMH IIOCTaBKAMU CHUPOBHHU CTAHOBUTh &8 JHIB, TPAHCHOPTHWM 3amac — 2 JHi,
MiAroToBYni — 1 A€Hb, TEXHOJIOTIYHUHN — 1 AeHb, CTpaxoBui — 4 AHi.

11. Po3paxyBaTu 4MCTHIH MPUOYTOK poOOTH JiHIT 3anmopixoks — [3Mip Mpu mepeBe3eHHI CTaIeBUX
PYJIOHIB CyAHAaMH THILY ,,JlecHa”, AKIIO:

. o0csr nepeBezeHb — 60 THUC. TOHH;
. ¢paxtoBa craBka — 300 rpH. 3a 1 ToHHY;
. cyMa eKcITyaTamiiHux BUTpat — 10 MiH. rpH.

12. Po3paxyBaTi 4yuCTy peHTaOEIbHICTh peanizallii mpoayKIlii miIIprUeEMCTBA Ta peHTa0CIbHICTD 3a
3aco0aMu, SIKIIO:
) cyMa J0XO[iB — 2,4 MJIH. TPH.;
cyma Butpar — 1,1 MiaH. rpH.;
CepeHbOPIYHA BAPTICTh OCHOBHHUX 3ac00iB — 0,9 MJIH. TpH.;
CEPEeIHBOPIYHI 3ATUIIKA 000POTHHX 3ac00iB — 0,4 MJIH. TpH.

13. Bupi0 mae nosny cobiBapticts 1000 rpa. PiBeHs pentabensHocTi ganoro Bupody 30 %. CraBka
akuu3Horo 30opy 20 %. Po3paxyBaTu po3ipiOHy LiHY BUPOOY.

14. Buznauutu 6€330UTKOBHI1 00CAT BUPOOHUIITBA MPOAYKIIi Ta MO0y yBaTH rpadik 6€330UTKOBOL
po0OTH 3a TaKUMH JaHUMHU: 00CAT BHpOOHHMITBA mpoaykmii 700 THC. OAMHUI, YHCTAa BHPYYKA BiJ
peamizanii Bciei mpoaykuii 10 mMiH. rpH. mocTiiiHi BuTpatd 3,2 MIIH. TpH., 3MiHHI BUTpaTH Ha
BUpoOHUITBO 700 THC. OIMHUIB TPOAYKIIIi CTAHOBISATH 4,1 MIIH. TpH.

15. Po3paxyBaru mopatku (MOAATOK Ha JIOJaHy BapTiCTh Ta MOAATOK Ha MPUOYTOK) Ta YUCTHM
npuOyTOK MIiANPUEMCTBA, SKIIO BUpPydYKa BiJ peamizamii mpoaykuii ta mociayr — 400 Tuc. rpH.;
MmaTepiaiabHi BUTpaTH — 60 THC. IpH.; 3apobiTHa miata — 70 Tuc. rpH.; amoptu3auis — 20 THC. TpH.;
iH1I1 BUTpaTu — 40 THC. TPH.; €IUMHUHN ColliambHUI BHECOK — 22%.

16. [TignpueMcTBO B ciuHi BiiBaHTax 10 mokynusM 300 oguHuis BupoOiB. CoOiBapTicTh OMUHUII
— 350 rpH., npuOyTOK, SIKUI MIATPHEMCTBO MOKE OTPUMATH 32 ICHYIOUOTO PiBHS pUHKOBHX IiH — 150
rpH. CTaBka mojaTky Ha fojaHy BapTictb — 20 %. ToBap He HaNEKUTH 10 MiJaKIU3HUX. BuzHauntu
L[IHY peai3alii BUpoOy Ta JOX1J MiANPUEMCTBA Y CIUHI.
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