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1. AT AJIBHI ITOJIOKEHHSA

[Iporpama ¢axoBux BunpoOyBaHb piBHSA BHIIOI OCBITHU — Jpyroro (MaricTepchbkoro) 3i
cnemianpHocTi 073 «MenemxmenT» (mam — Ilporpama) € HOpMAaTMBHUM JOKYMEHTOM JlepkaBHOTO
YHIBEpCHUTETY 1HPPACTPYKTYPH Ta TEXHOJIOTIH, IKU po3po0sieHO Kadeaporo MEHEKMEHTY, My0IiyHOro
YIOpaBIiHHS Ta aJMIHICTpYBaHHS Ha OCHOBI OCBITHBO-TIPOQECIiHOT MporpamMu MiATOTOBKU «OaKajiaBpay
rany3i 3Hanb 0306 «MeHeHKMEHT 1 aaMiHICTpYBaHH», HApsAMY MiAroToBku 6.030601 «MeHemKMeHT»
Ta ray3i 3Hanb 07 «Y1paBiaiHHA Ta aAMiHICTpyBaHHs» crierianbHOCTI 073 « MeHeHKMEHTY.

[Tporpamy po3po0IeHO 3 ypaxyBaHHIM peKOMeHAaiii MiHicTepcTBa OCBITH 1 HAYKH YKpaiHu Ta
srigHo IIpaBun npuiiomy 1o JlepkaBHOTO yHIBEpCUTETY IHPPACTPYKTYPH Ta TEXHOJIOTIH.

Merta paxoBux BUnpoOyBaHb — MEPEBipKa TEOPETUUHOI Ta MPAKTHYHOI MiATOTOBKH a0iTypi€HTIB
Ha 0a3i 3700yTOro OCBITHBO-KBaMI(iKaIIHOTO PiBHSA «0akaiaBp» ab0 PiBHs BHINOI OCBITH — IEPIIOTO
(bakamaBpchKOTro) 1 BiOip cepen abiTypi€HTIB 3 METOI HAaBYAHHS ISl 3J00YTTS PiBHS BHIIOI OCBITH —
napyroro (Mmaricrepcbkoro) 073 «MeHemKMEHT.

[TucemoBe BeTymHE BUIIPOOYBaHHS 3 (axy BKIIOYaE 0a30Bi MUTAHHS 3 HACTYNMHUX JUCIUIUIIH
HABYAIILHOTO IIJIaHy MiJrOTOBKM abiTypieHTIB Ha 0a3i 3100yTOro OCBITHHO-KBali(piKaI[iHHOTO PpiBHS
«0bakanaBpy» abo piBHS BUIIIOI OCBITH — MepIioro (6akaiaBpchbKOTo):

1. Exonowmika i (piHaHCH MiANPHUEMCTBA,

2. OmepaniiHuii MCHEIKMEHT;

3. YmpaBiiHHS EPCOHAIOM;

4. MeHemKMEHTY;

5. MapkeTuHr.

Ex3ameHnariifHi 011€TH BKIIFOYAIOTh 2 TEOPETUYHI MUTAaHHS Ta | 3a7ady.

2 KPUTEPII OLIIHIOBAHHS

BiamoBizi omiHIOIOTHCS 3a «IBiCTI OambHOI0O» 1Kaaoro (Big 0 mo 200).
3a BipHY BIANOBiAb a0ITYPIEHT OTPUMYE:

3aBgaHHs MaxkcuMaibHa KUIBKICTE OaniB Pa3zom mMakcumaibHa KUIBKICTE
3a | 3aBHaHHs OaniB
TeopeTrnune nuTaHHS 80 2x80
3anaua 40 40
Pazom - 200
Minimanbauii npoximHuit 6an — 100 OaniB. Skmio aOiTypieHT 34aB BCTYMHE IHCHBMOBE

BunpoOyBanast Ha  0-99  OamiB, BiH (BOHa) HE  pEKOMEHIYETbCA /IO  HaBYaHHS.



3. TIPOI'PAMMU JNCHUIIJITH

3.1 IPOI'PAMA JUCHUIIVITHU «kEKOHOMIKA I ®IHAHCH HNIAITPUEMCTBA»

Tema 1. IlinnpuemMcTBO B COLiaTbHO OPi€HTOBAHINi PUHKOBIH eKOHOMIIII.

[linmpueMcTBO SIK CYO'€KT TOCIOJApIOBAaHHS, WOTO MICIIE B CHCTEMI PHUHKOBUX BiJHOCHH.
[TigmpuemcTBO AK cyO'ekT Ta 00'€eKT pHUHKOBUX BimHOcWH. OpraHizaniiiHO-eKOHOMIYHI yMOBH
(GbyHKIIOHYBaHHS — mMANpUeMcTB. [IOHATTSA  €KOHOMIYHOTO  CYBEpPEHITETY, CaMOOKYIHOCTI  Ta
camo(iHaHCYBaHHS.

30BHIIIHE cepeloBullle (HYHKIIOHYBaHHS MIANPUEMCTBA, HOro XapakTepucTuka. PuHOK Ta #oro
iHppacTpyKTypa: TOProBeIbHO-TIOCEPETHHUIIbKA, BUPOOHWYA, (IHAHCOBO-KpPEIUTHA, I1H(POpPMALIHHO-
1HHOBAIIIifHA, coIliajbHa Ta iHII. JlepKaBHUI peryIaTOPHUN MEXaHI3M JisJIBHOCTI mianpuemcTsa. [Ipsme
Jep>KaBHE PEryIIOBaHHA AisUIbHOCTI MAMPUEMCTBA, EKOHOMIUHI Ba)KeNi PeryItOBaHHS.

Buau mignpuemcTBa Ta ix kiacudikamis. EkoHOMIYHI 0COOJMBOCTI Pi3HUX BHIB ITANPHUEMCTB.
OO0'etHaHHS i IIPUEMCTB.

Hanpsimu Ta BuAM AISUIBHOCTI MiANPUEMCTBA, MpaBa B MUTAHHSAX IUIAHYBaHHS Ta PO3BUTKY,
3aJIy4eHHS Ta BUKOPUCTAHHS PECYPCIB, PO3MOPSHKEHHS TIPUOYTKOM.

Tema 2. [IlnanyBaHHs JisVIBHOCTI MiANPUEMCTBA

3MiCT Ta OCHOBHI MPUHIUIM IJIaHYBaHHS AiSUIBHOCTI miAmpuemcTBa. [IoHATTS Ta BUIU IJIaHIB,
CUCTEeMAaTH3aIlisl UIAHIB i IPUEMCTBA.

TexHonoriss TUIaHyBaHHS [ISJBHOCTI MiANpueMcTBa. LliMbOBI XapaKTEpPUCTUKH AiSUIBHOCTI
MIIPUEMCTBA, 1X Kiacudikaiis, BUMOTH 10 (GopMyBaHHS. 3aJeKHICTh IMUJIEH TOCIOMAPIOBAHHS Bij
CTaJlil UTTEBOTO UKy MiANpueMcTBa. [lepeBo 1ineii ta iforo modymosa.

CrpareriyHe TUTaHyBaHHS MAiSUTBHOCTI mignpueMmcTBa. Bumm crpareriii misuitbHocTi. Bubip Ta
po3poOka crparerii. JliarHocTHKa peaizaiii oOpaHoi cTpaTerii.

TaxTuuHe Ta onepartruBHe MiuaHyBaHHs. CUCTeMa MJIaHIB €KOHOMIYHOIO Ta COL[IaJIbHOIO PO3BUTKY
MiIPUEMCTBA.

MeTtoau njaHyBaHHS OKpEMUX MOKa3HUKIB TOCHoapchko-(hiHaHCOBOT AisUIbHOCTI. OIiHKa SKOCTI
IJIaHIB MiANPUEMCTBA.

Tema 3. EkoHOMIYHA XapaKTepHCTHKA NPOAYKIil MiANPHEMCTBA

3aranbHa XapaKTepUCTUKA, CUCTeMAaTH3allisl Ta METOIM BUMIPIOBAHHS MIPOIYKIIi, 110 BUPOOJIsE Ta
peanizye mianpueMctBo. [IOHATTS «HOMEHKIATypa Ta acCOPTUMEHT MPOAYKLii, IO BHUPOOISIETHCS,
«TOBapHay, «BAJIOBa», KIUCTAY», «pealli30BaHA IPOIYKIIIS», «BAIOBHI 000POT MIAMPUEMCTBAY.

ToBapHa momiTHKa MigNPUEMCTBA 1 MeXaHi3M i 3aiiicHeHHs. JKuTTeBuil LMK TOBapy Ta HOro
3HAYeHHS JUIs po3pOOKM TOBAapHOI MOMITUKH HianpuemcrBa. ®opMyBaHHS acOPTHUMEHTY TOBapiB Ta
yIpaBiliHHS HUM. Po3po0ka ToBapHOT MapKH Ta 3/1iiiCHeHH ii TpaBOBOi OXOPOHH.

Tema 4. BupoOHn4a nporpama mianpuemMcraa

3MiCT, 3aB/IaHHA TaMiclie BAPOOHUYOI MPOrpaMH B CUCTEMI TOCIIOJAPChKUX IJIaHIB MiANPUEMCTBA.

Indopmarriitne 3a0e3nedeHHss OOIPYHTYBaHHA BUPOOHMYOI MpOrpamMu MiNpUeEMCTBA. MeToauuH1
IHCTPYMEHTH aHalli3y BHUKOHAHHS BUPOOHHYOI mporpaMu. MapKeTHHTOBUHM aHali3 fK MepeaymMoBa
(bopMyBaHHS MPOTPaMU BUITYCKY MPOAYKIII.

dakTopu, 110 BHU3HAYAIOTH OOCATH BHUPOOHUIITBA Ta peanizauili npoxykuii. IlnanyBaHHsS
napamMeTpiB BUPOOHMYOI MPOrpamu: IMOCIiAOBHICTb, METOAU. Bu3HaueHHS HE0OXiIHOTO W MOKIHMBOTO
oOcsriB BUPOOHMIITBA Ta peanizalii NpoAyKuii. YMOBH Ta Kpurepili onTumizaiii oOCATiB BHUILYCKY
MPOAYKIIT Yy KOHKYPEHTHOMY CE€PEIOBHILI.

Pecypcue 3a0e3meueHHss BHUpPOOHMYOI MporpaMM MIANPUEMCTBA. Bu3HaueHHs moTpedu
OiANpUEMCTBA Yy MaTepialibHuX pecypcax. OOIpyHTYBaHHS ONTHMalbHOI MapTii MHOCTayaHHS
MarepialbHUX PEeCypCiB.

AHaJi3 Ta TUTaHyBaHHsS OOCSTIB peamizallii mpoaykiii mignpuemcTBa. OmnepaTHBHE BHPOOHHYE
IUTaHYBaHHS OOCSTiB, PUTMIYHOCTI BUPOOHHUIITBA Ta CE30HHOCTI peaizamii mpoayKIii.

Pe3epBu 3pocTanHs 00cATiB BUPOOHUIITBA Ta peatizallii mpoIyKITii.



Tema 5. BupoOHn4Ya NoTyKHicTh MiANPHEMCTBA

[ToHATTSS BUPOOHWUYOI MOTY)XHOCTI IMANPUEMCTBA, WOTO CTPYKTYPHHUX IIIPO3AUTIB, OKPEMHX
JIAHOK, OCHOBHOTO BHIy oOnanHaHHs. [H(opmariiiHa 6a3a Ta MOCHIIOBHICTE PO3pPaxyHKY BHPOOHUYOT
MOTY>KHOCTI TiITPUEMCTBA.

®oHp yacy poboTH 00JaAHAHHS Ta METOUKA HOTO BU3HAYCHHSI.

CucremMu 1 METOIM BU3HAYCHHS MOTY)XHOCTI mianpuemcTBa. Crienindika po3paxyHKy BUPOOHHYOT
MOTY)KHOCTI y PI3HUX TATy3sX CKOHOMIKH.

JluHaMivHI MTOKa3HUKH BUPOOHHUYOI MOTYKHOCTI. bamanc BUpoOHUYOT MOTYKHOCTI MMAMPHUEMCTBA.
B3aeM03B's130K BUpOOHUYOT MOTY>KHOCTI Ta MPOITYCKHOT CIIPOMO>KHOCTI MiIIIPHEMCTBA.

dakTopu, 0 BIUIMBaIOTh Ha €(QEKTUBHICTh BUKOPUCTAHHS BHPOOHHUYOI MOTYKHOCTI, iX
kiacudikaris i XxapakTepucTuka. PezepBu 3pocTaHHs BUPOOHUYOT OTYKHOCTI MiIIPUEMCTBA.

Tema 6. PecypcHuii norenuiaua miinpuemMmcraa

[ToHATTS Ta BUIY €KOHOMIYHHX PECYPCIB.

[ToHATTS MOTEHITIATY 1 peCypCHOTO TOTEHITiay mignpueMcTBa. CKIIAIOBI peCypCHOTO IMOTEHITIATY
Ta X B3a€EMO3B'SI30K.

B3aeM03B's130K OKpeMHX €JIEMEHTIB PecypCHOTro MoTeHIiany mianpuemMctsa. Kpurepii ontumizarii
CTPYKTYpPH PECYPCHOTO MOTEHITIATY.

UWHHHUKY, 1[0 00YMOBIIIOIOTh PiBEHh BUKOPUCTAHHS pecypcHOro moteHIiary. OCHOBHI HapsSMH
MiIBUIICHHS e€(DEeKTUBHOCTI PECYPCHOTO MOTEHIIATY MiANPUEMCTBA.

Tema 7. Tpynosi pecypcu miaznpuemcraa

TpymoBi pecypcu miANpHEMCTBA Ta XapakTepuUCTHKa iX BUAIB. [IpuHOMOM 1 3aBaaHHS
(dbopMyBaHHS TPYAOBUX pECYpCIB B YMOBAaX PHUHKOBOi €KOHOMikM. akTopu, M0 BIUIMBAIOTH Ha
(dbopMyBaHHS TPYIOBUX PECYPCIB.

[TpoayKTUBHICTH Mpalli POOITHHUKIB: MOHATTS Ta METOAU OLiHKK. DakTopu, M0 BITUBAIOTH Ha
MPOAYKTUBHICTH Mpali Ta iX kiaacudikauis. OCHOBHI HampsIMM MiJBUIIEHHS MPOJYKTHBHOCTI Ipali Ta
e(peKTUBHOCTI TPYAOBUX PECYPCiB MiANpHeMCTBA. MeToaM HOPMYBaHHS BUTpAT Mpalll Ha MiANPUEMCTBI.

®opmu MoTuBallli mpaii poOiTHUKIB. CHCTEMH OIIaTH Mpali Ta iX XapaKTepUCTUKA.

Tapudna cucrema, i 3MICT, NpU3HAYEHHS Ta BUKOPUCTaHHA Ha MiIOpUEMCTBI. MiHiMaibHa
3apo0iTHa 1u1arta 1 (pakTopu, 110 il BU3HAYAIOTh. Jlep:kaBHE perytoBaHHs MIHIMaIbHOI 3apo0ITHOT MJIaTH 1
il BIUIMB Ha pIBEHb CTaBOK Ta OKJIAJiB OKpeMux poOiTHUKIB. Tapudna cucrtema, ii 3MICT Ta yMOBH
BUKOpHUCTaHHS. CyTHICTb KOHTPAKTHOI (POPMH OIUIATH Ipalll.

®opMu 107aTKOBOT 3apoOiTHOI IIaTH, OCOONMBOCTI iX 3aCTOCYBaHHS Ha MiJIPUEMCTBAX 3
pizHuMHU popmamu BiacHOCT. POPMHU Ta CHUCTEMHU IMpeMitOBaHHS Ha miAnpuemcTsi. CollaibHl BUIIATH
Ta MUIBIU K CTUMYJIIOIOUUH (pakTOp NpOTyKTUBHOCTI.

MeToau4Hi IHCTPYMEHTH aHalli3y YUCEIbHOCTI Ta (POH]Y OIUIATH Mpalll MiIPUEMCTBA.

3MicT IIaHy 3 Mpaii Ta MOpsJIoK Horo po3poOku. OOIpyHTYBaHHS NMOTPEOU MiIIPUEMCTBA Y
TpynoBux pecypcax. IllratHuii po3knan, HOro NpU3HAYEHHA Ta NOPANOK CKIaAaHHsA. Meronn
IUTaHyBaHHS (POHTY OILIATH Ipalli.

HInsxu pamioHanizanii BUTpAT y ckiial GoHy OIUIaTH Mpalli MiJIpUeEMCTBA.

Tema 8. MaiiHoBI pecypcH (aKTHMBH) IiANPHEMCTBA

CyTHICTh aKTHBIB HiANPHEMCTBA Ta iX MiCLleé B CHCTEMi PECYpCHOro 3a0e3MedeHHs JisIbHOCTI.
Krnacuikaiisi akTuBIB HiANPUEMCTBA. XapaKTEPUCTUKU MIANPUEMCTBA, 1[0 BU3HAYalOTh OCOOJIMBOCTI
(opMyBaHHS HOTO aKTUBIB.

[TonsaTrs, cximang Ta Kiaacudikalis HEOOOPOTHHUX aKTHUBIB mignpuemcTBa. OcoOinBOCTI
HEOOOPOTHHUX aKTHBIB MiJIPUEMCTBA SIK CKJIaJ0BOI HOr0 pecypciB.

CyrHicTh, Kiacudikaiis Ta OCOOIMBOCTI BIATBOPEHHS OCHOBHHMX 3aco0iB IiIMPUEMCTBA.
AMopTH3allisi sIK IHCTPYMEHT BIATBOPEHHSI OCHOBHHX 3ac00iB Ta Kepeno ¢opmyBaHHS (hIHAHCOBHX
pecypciB: TOHATTS, METOAW HapaxyBaHHSA. MeETOOWYHI I1HCTPYMEHTH OIIHKH CTaHy, pyxy Ta
€(EeKTUBHOCTI BUKOPUCTAaHHS OCHOBHUX 3aCO01B MiIIPHEMCTRBA.
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HemarepianbHi akTHBM TIANPUEMCTBA: CYTHICTh, Kiacudikallis, NpU3HAYCHHS, OCOOJMBOCTI
(opMyBaHHS Ta BiITBOPECHHSI.

JIoBrocTpokoBi (hiHAaHCOB1 IHBECTHUIIIH MANPUEMCTBA: MTOHATTS, Kiacu]ikallisi, METOU OIIHKH.

OOOpoTHI aKTHBH MIANPUEMCTBA: EKOHOMIYHA CYTHICTh Ta Kiacudikamis. BiamitHi
XapaKTEPUCTUKA OOOPOTHHX aKTHBIB SIK CKJIQJIOBOI pecypciB mianpueMctBa. [IOHATTS Ta 0coOIMBOCTI
KpyrooOopoTy OOOpOTHHX akTHBIB mianpueMcrBa. CyTHICTh Ta METOJIMKA OLIHKA BHUPOOHUYOTO,
onepamniifHoro i piHaHCOBOTO ITUKIIIB ITiAMPUEMCTBA.

3amacu K CKJIQJ0Ba PECypCHOro 3a0e3redeHHs MiANPUEMCTBA: CYTHICTb, KiacHdikallis, BUAN
BapTOCTI Ta METOIU OIIHIOBAaHHS BUOYTTS.

JleGiTopchka 3a00proBaHiCTh MiANPUEMCTBA SIK CKJIaJI0Ba €KOHOMIYHHUX PECYPCIB IMiAIPUEMCTBA!
CYTHICTb, CKJIQJI, BUJIM BapTOCTI, MPpU3HAYCHHS Ta KiIacHQiKaIlis.

CytHicTh 1 Kiacudikamis TpOIIOBHX aKTUBIB MiJNPUEMCTBA Ta iX EKBIBaJICHTIB. BiamiHHI
0COOIMBOCTI TPOIIOBUX aKTHBIB SK CKJIAJOBOI MaWHOBHX pecypciB mianpueMcTBa. OcoOauBOCTI
KpyrooOopoTy rpOIIOBUX aKTUBIB MiAMPHEMCTBA Ta IHCTPYMEHTH HOTO 3a0€3MEeUCHHS.

MeToauyHi IHCTPYMEHTH aHalli3y aKTUBIB MiANPHEMCTBA.

OOrpyHTYBaHHS IUTAHOBOTO OOCSTY aKTHBIB IiIPUEMCTBA: 3aB/IaHHs, €Taly Ta MeToaAu. Pe3epBu
MPUCKOPEHHST 000POTHOCTI aKTHBIB ITiIMTPUEMCTBA.

Tema 9. ®inaHcoBi pecypcu (KamiTaj MiNPHUEMCTBA)

diHaHCOBI pecypcH MIAMPUEMCTBA: CYTHICTh, CKIIaJa, KiIacudikamis Ta Jpkepena (GopMyBaHHS.
Micre ¢inaHCOBHX pecypciB y CKIIal pecypciB MiAnpreMcTBa. BiqMiTHI XapaKTepUCTUKH MIANPUEMCTBA,
10 BH3HAYAIOTh OCOONMBOCTI (opMyBaHHS ioro (inaHcoBuX pecypciB. Kpyroobopor ¢inancoBux
pecypciB HiAnpueMCTBa B mpoiieci GopMyBaHHS HOro Kamitamny.

Kamitan sk ckimamoBa pecypciB HiANPHEMCTBA: XapaKTEPUCTHKA CYTHOCTI 3 TO3MLINA Pi3HUX
MiIXOAIB Ta NpUHIMIH Horo GpopmyBanHs. Kinacudikariis kamitany miJnpHeMCcTBa.

BrnacHuil kamitan mianpueMcTBa: CyTHICTh, CKa, Kiacudikamis, pyHKIi, BiAMITHI OCOOIMBOCTI.
Ocob6nuBocTi (opMyBaHHS 3aJI€XKHO Bl OCHOBHUX XapaKTEPUCTHUK MiAMPUEMCTBA.

[lo3ukoBuii KamiTal MIANPUEMCTBA: CYTHICTh, CKJIaJ, Kiacudikamis, ¢QYHKII], BiIMITHI
oco0mBocTi. Oco6MBOCTI (HOPMYBAHHS 3aJI€KHO BiJl OCHOBHUX XapaKTEPUCTUK MiANPUEMCTBA.

KpeautryBanHs sk MmexaHi3M (OpMyBaHHS IO3MKOBOI'O KalliTaly IMiJIPUEMCTBA: TOHATTS,
OpUHIUNM, 3aBaaHHsA. OcoOnMBOCTI, QopMHUTa IHCTpYMEHTH OaHKIBCBKOTO 1 HEOaHKIBCBKOTO
KpEIUTYBaHHS i ITPUEMCTBA.

IToHATTS CTPYKTYpH Ta BApTOCTI KamiTaly MiANpueMcTBa. MeTOAMYHI MIAXOAM 10 OLIHKU e€PeKTy
(hIHAHCOBOTO BaXKEJISl T4 CEPEIHBO3BAKEHOT BAPTOCTI KamiTaly MiAIPUEMCTBA.

MeTtoanyHi IHCTPYMEHTH aHajli3y KamiTaidy MiJIpUEMCTBA: MOHATTS, 3aBJIaHH, €Tal Ta OCHOBHI
METOJIH.

[InanyBanHs 00cCATY 1 CTPYKTYpHU KalliTajly MiJIPUEMCTBA: CYTHICTb, €Taly Ta MeToau. PesepBu
3pOCTaHHSA KamiTaiay MiANpUEMCTBA.

Tema 10. IToTo4Hi BUTpaTH MiANPHEMCTBA Ta cO0IBAPTICTH MPOAYKIII

CyTHICTP TOHATH BUTpPATH, NOTOYHI Ta KamiTaJbHI BUTPATH MiANPHUEMCTBA, BHPOOHHYA
co0iBapTiCTh MPOIYKIIi, MOCIYT 1 poOiT. B3aeM03B'130K Ta B3a€MOOOYMOBJICHICTh PECYPCIB 1 MOTOYHHUX
BUTPAT MiAPUEMCTBA.

Krnacugikamis norounux Butpar. OcoOIMBOCTI CKJIaJy MOTOYHUX BUTPAT B OKPEMHX Traly3sx
€KOHOMIKHU.

[Toka3uuku coOiBapTOCTI MPOAYKIII Ta TOPSAOK iX oO4ucieHHs. [IOHATTS KalbKyJIIOBaHHS
OpOAYKIiT mianmpuemMcTBa. Bubip KanbKymauidHuX oauHHIb. KalbKymioBaHHA NOBHHUX BHTpaT Ha
BUPOOHUITBO NPOAYKIIi Ta mociayr. MeToau KajbKy/lTOBaHHS cOO1BapTOCTi. YTNPaBIiHHS MOTOYHUMH
BUTpaTaMH 32 CHCTEMOIO <JIMPEKT-KOCTUHTY», c¢epa 3acTOCYBaHHs, MOXKIMBOCTI BHUKOPHUCTaHHS,
MOPSIZIOK  OOYMCIICHHST BHUTpPAaT TpH OAHO- Ta 0araToCTYNEHEBOMY PO3MOJAUII  Map)KHHAIBHOTO
(rpanmyHOro) moxomy. OcCOONMMBOCTI KaNbKYJIIOBAaHHS COOIBApPTOCTI MPOAYKINT Ha MiIMPUEMCTBAX
OKpEMHUX raiysei.

MeroanyHi 1HCTPYMEHTH aHaji3y MOTOYHUX BHUTpAT IMIIMPHEMCTBA. 3MICT 1 MEXaHi3M il
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BUPOOHHYOTO JeBepuKy. dDakTopu, M0 BIUIMBAIOTH HA (OPMYBaHHS IMOTOYHUX BHTPAT ITiIPUEMCTBA.
nsixum parionanizanii ckiaxy BUTpaT MiAPUEMCTBA.

Mertoau TUIaHYBaHHS IOTOYHUX BUTpAT miAnpuemctBa. Komropuc BUTpaT BHPOOHHIITBA!
MOHATTS, CKJIaJl Ta METOJMKA CKJIAIaHHS.

Pe3epBu pamionanizariii mIOTOYHUX BUTPAT MMiANPHUEMCTBA.

Tema 11. Ioxoau Ta niHOBa NOJITHKA MiANPUEMCTBA

Jloxomu MianpUEMCTBA B CHCTEMI €KOHOMIYHHMX ITOKa3HHKIB Horo misutbHOCTI. Knmacudikaris
JOXOZIB T1IPHUEMCTRBA.

CytHicTh, MeXaHi3M (OpPMYBaHHS JOXOXIB BiJ ONepaumiiHOi iSUIBHOCTI MiJIPUEMCTBA.
OcobmuBocTi (opMyBaHHS JOXOJIIB Bij ONEpaniiHOl MiIsUIBHOCTI B OKPEMHUX TaTy3SX TOCIOJIapIOBaHHS.
dakTopu, 110 BIUIMBAIOTH HAa TIOXOIH BiJ OnepanifHol AisTbHOCTI.

[{iHoBa moJIiTHKA MiANPUEMCTBA K GakTop GopMyBaHHS HOTo JOXOMIIB Bij peaizallii mpoIyKITii:
CYTHICTB Ta eTaru po3poOieHHs. XapaKTepUCTHKA IIIHOYTBOPIOIOYHX (hakTopiB. MeTou IIHOyTBOPEHHS.
Hamnpsimu 3a6e3meueHHst €(heKTUBHOCTI I[IHOBO1 TOJIITUKH.

MeTtoanyHi iHCTPYMEHTH Ta TOCTIIOBHICTh aHaJli3y JOXOIB IiIIPUEMCTBA.

[InanyBaHHs MOXOJIB MiANPHEMCTBA: TOHATTS, 3aBJIaHHS 1 MOCTIIOBHICTh. ETanu ruianyBaHHS
JIOXOIB MigNpueEMCTBA. METOAM TUTAHYBaHHS JOXOMIB MiANPHEMCTBA: OCOOJMBOCTI Ta YMOBH iX
3aCTOCYBaHHS;

[TonsaTTs Ta Knacudikamis pe3epBiB 3pOCTaHHS JOXOIIB i IIPUEMCTBA.

Tema 12. ®inaHcoOBI pe3yJIbTaTH AiAJIbHOCTI MiANPHEMCTBA

[TonsaTts, BuaM Ta Kiacudikauis (GiHAHCOBUX pPe3yNbTaTiB MiSIBHOCTI mianpueMmcTBa. Micue
npuOyTKy B CHCTEMi EKOHOMIYHHMX ITOKa3HHWKIB MisIbHOCTI miampueMcTBa. CyTHICTB, (QYHKIIT Ta
3Ha4eHHs MNpuOYTKY, JpKepena Horo yTBOpeHHS. MexaHi3M (OpMYBaHHS YHMCTOrO HPUOYTKY
MIJIPUEMCTBA Y B3a€EMO3B'SI3KY 3 OCHOBHUMU BUIAMH HOTO AiSUTBHOCTI.

IToka3HUKYN peHTa0eNbHOCTI MiIIPUEMCTBA Ta (PAaKTOPH, 110 iX BU3HAYAIOTh.

MeTtoanyHi IHCTPYMEHTH Ta MOCIIIOBHICTh aHAJI3y TPUOYTKY M1IIMPUEMCTBA.

OOrpyHTyBaHHs NpUOYTKY Ha IUIAHOBHM MEpioj: 3aBJaHHS Ta METOJUYHUIN 1HCTPYMEHTapIM.

PesepBu 3pocTanHs mpuOyTKY MIAMPUEMCTBA: TTOHATTS, KiacudiKaIlis, METONKA OI[IHKH.

Bukopucranss yrctoro npuOyTKy MiJIpUEMCTBA.

Tema 13. E¢exkTHBHICTH XilJILHOCTI TA METOANYHI 3acaM il OHIHKH

[TonsTTs edekty sk pe3ynbTary AisSUIbHOCTI MIANPUEMCTBA, aHATITUYHOIO MOKa3HUKA 1 KPUTEPIO
OLIIHKU AisUIbHOCTI mianpuemcTBa. Buau edekry. EdexkTUBHICTD TisSIBHOCTI MiANPHEMCTBA: CYTHICTh Ta
OCHOBHI XapaKTepUCTUKU. MeTonnyH1 3acaau OIL[IHKU €(PEeKTUBHOCTI IIsNIbHOCTI HianpueMmctaa. [loHarTs
Ta CUCTEeMAaTu3allisl MOKa3HUKIB €()eKTUBHOCTI AIsITbHOCTI MiIIPUEMCTBA.

Oco0nMBOCTI OLIHKU €(PEeKTUBHOCTI OCHOBHHX BHJIB JISJIBHOCTI HIANPUEMCTBA: OIEPalliHOI,
iHBecTULiHOI Ta ¢inaHcoBol. OmiHKa e(QEeKTHBHOCTI I1HBECTUI[IMHMX Ta I1HHOBAIIHUX MPOEKTIB
M1IPUEMCTBA.

Metoau iHTerpajibHOi OIIHKM €(EeKTUBHOCTI AISUTBHOCTI miAnpueMcTBa HampsimMu minBHIEHHS
€(eKTUBHOCTI A1STHHOCTI IMIAMPHUEMCTBA.

Tema 14. @®iHaHCOBO-MAaHHOBHIA CTaH MiINPUEMCTBA TAa METOAM HOTO OI[iIHKH

[TonarTs ¢QiHaHCOBO-MAaWHOBOrO CTaHy MIJIPUEMCTBA, MeTa 1 3aBJaHHA HOTrO JOCIiIKEHHS.
OCHOBHI €1€MEeHTH, 1110 BU3HAYAI0Th ()1HAHCOBO-MaHOBUII CTaH MiANPUEMCTBA.

[ToHATTS Ta METOAM OLIHKH (iHAHCOBO-MAMHOBOIO CTaHy MiANPUEMCTBA. | OpU3OHTAIBHUN
(TpennoBuii) anami3. BeprukanbHuil (cTpykrypHmii) aHami3. [lopiBHsuIbHUH (ITPOCTOpPOBHIL) aHami3.
Amnaniz ¢inancoBux koedinientiB (K-anamiz). ®axtopHuii anamiz. Ekcmpec-meTron i1arHOCTHUKH
(hiHaHCOBO-MalHOBOT'O CTaHYy.

CyTHICTh TIOHSTH JIKBIHOCTI Ta IUIATOCTIPOMOXKHOCTI MiANPUEMCTBA. [lOKa3HUKH OIIHKH
JTIKBITHOCTI Ta IUIATOCHPOMOXHOCTI —mignpueMmctBa. CyTHICTH MOHATTA (IHAHCOBOI  CTIMKOCTI
mignpuemctBa. Knacudikaris ¢inancoBoi criiikocTi mianmpueMcta. [loka3HUKH OIIHKU (iHAHCOBOI
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ctiikocti mignpueMctBa. CyTHICTh PEHTA0ETBHOCTI ISJIBHOCTI MANpPUEMCTBA. [lOKa3HUKHM OIIHKA
peHTa0eIbHOCTI MISIBHOCTI MmignpueMcTBa. [IOKa3HMKHM OIHKU MUIOBOI aKTUBHOCTI MiANPUEMCTBA.
KowmrmiekcHe omiHOBaHHS (iHaHCOBO-MAaHOBOTO CTaHy I ANPUEMCTBA.

Iarerpanbna omiHka (iHaHCOBO-MAaWHOBOTO CTaHy MiANPHEMCTBA. BuMoOrn 10 iHTErpagbHOI
OIiHKKA (PpIHAHCOBO-MAMHOBOTO CTaHy MianpuemMcTBa I1oCTiOBHICTE €TamiB 3AIMCHEHHS IHTErPabHOI
OIIIHKYU (piHAHCOBO-MAWHOBOTO CTaHY MiANPUEMCTBA.

Tema 15. CyuyacHi Teopii Ta Mozegi Ppo3BUTKY miagnpuemcrea. TpaHchopmanis
(pecTpyKTypH3auis) NiANPUEMCTB y NPoIeCi PO3BUTKY

[ToHATTS «pPO3BUTOK»: HMOTO pOJb, MiCIE 1 3HAYEHHS B TOCHOJAPCHKIA MAisiIbHOCTI. Bumosa
kiacudikaiis mporeciB po3BUTKY. EBosomiiiHa Ta peBOIOLIMHA KOHIEHIT PO3BUTKY IiIMPUEMCTB.
OcHOBHI (OPMH PO3BHUTKY MiIPUEMCTBA.

Konnenmii po3Butky mianpueMctB. CydacHi MOJENI PO3BUTKY MMANPUEMCTB. MeTOAMYHUIMA
IHCTpYMEHTapiil aHaii3y MpoIeciB pO3BUTKY Ha MiAnmpueMcTBi. OCOOIUBOCTI YIPaBIiHHS MiIPUEMCTBOM
3a KOYKHOIO MOJICIITIO PO3BUTKY.

CyTHicHa XapaKTepHCTHUKa Ta OpraHizamiiHi GopmMu TpaHcopmamii manpueMcTB (OpraHizamiii)
Ta 00'€IHAHE.

Po3pobka i peamizamist mporpamu (6i3HEC-TIPOEKTY) TpaHchopMarii MigmpueMCTB. MeToau4Hi
MIIXOAW [0 BHU3HA4YEHHs e(EeKTUBHOCTI TpaHchopMmalii rocrnoaaproounx cy0'ektiB. BiTumsHsHUE 1
3apyOiKHUH TOCBi TpaHC(OpMAIIii Ta pecTPYKTypHU3allii i IMIPUEMCTB.

Tema 16. ExonomiuHa 0e3nexa mignpueMcTBa 1a ioro aHTUKpU30Ba AislJIbHICTD

CytHicTh 1 ¢a3u posropraHHs Kpuzu. DaxkTopu, 0 OOYMOBIIIOIOTH BHUHUKHEHHS KpPU3H.
BaHkpyTCTBO miANpHEMCTBA SIK PE3yNbTaT PO3BUTKY KPU30BHX SIBUII B HOTO MisUTbHOCTI. DiHAHCOBO-
€KOHOMIYHI TEpeayMOBH Ta HACHIIKM BHUHUKHEHHS CHUTYyallii OaHKpyTcTBa. Bumum OaHkpyTcTBa
MIAMPUEMCTBA. METOMUYHI TIAXOAW 10 BH3HAYEHHS WMOBIPHOCTI KPU3M Ha MIANPHEMCTBI. [HCTUTYT
OaHKpYTCTBA: CYTHICTb, LI Ta 3aBIaHHs. [Ipoueaypa po3risay Ta NpUHHATTS pILIEHHSA Y CHpaBl Hpo
OAaHKPYTCTBO MIANPUEMCTBA. 3arajibHa XapaKTepUCTHKa IpoIllecy JIKBIAaIii 30aHKpyTUIOro cyO'ekra
rocnofiaproBanHs. OILIIHIOBaHHS Ta NMPOJaX MaiHa MiIpUeMCTBa-0aHKpyTa. UeproBicTh 3a70BOJIEHHS
BUMOT KPEIUTOpIB Yy Ipoleci JikBinaniiHoi nponenypu. L{imi ta dopmu canamii. 3micT miaHy caHarii.
Knacudikarris cananiiHux 3aX0/iB.

['ene3uc popmyBaHHS Ta CydacHE PO3YMIHHS €KOHOMIYHOI O€3MeKU MiAMPUEMCTB, 11 MiCIle 1 pOJib
B CHUCTEMI YIpPaBIiHHA HiaAnpueMcTBOM. CHcTeMa IMOKa3HUKIB €KOHOMIYHOI Oe3NeKu MiJIpueEMCTBA.
OniHIOBaHHS PIBHS €KOHOMIYHOI O€3MeKH MinpueMcTBa. MeTou MOHITOPUHTY €KOHOMIYHOI Oe3neku
mignpueMcTBa. MexaHi3Mu 3a0e3MeYeHHs] eKOHOMIYHO1 O€3MeKH MiANPUEMCTBA.

3.2 MPOT'PAMA JUCIHUILITHU «ONEPAILIMHAN MEHE)KMEHT»
Tema 1. CyTHicTBh Ta MeTO10JIOTiYHi OCHOBH YNIPABJIiHHS ONlepalliiiHOI0 CHCTEMOI0
BusnauenHns omnepauiiHOro MEHEKMEHTY Ta omepauiiiHoi ¢yHkuii. Micie omnepauiiHoro
MEHEJKMEHTY B OpraHi3auiiHoi CTpyKTypi mianpuemcTBa. Kinacudikaiis cuctem omnepariii 3aaexH0 Bif
PYXy MatepiajJbHUX MOTOKIB BiJl HOCTavyalIbHUKA J0 MOKYIILIS.
OcHoBHI Mozeni cucteM omnepaiiil. BupoOnuui cucremu. Icropiss po3BUTKY omnepariiiHoro
MEHEJ[KMEHTY.

Tema 2. Onepauniiina cTpaTerisi Ta KOHKYPeHTOCIPOMOKHICTh

[TonsTTss omepamiitHoi cTpaterii. B3aeMo3B’s130k  omepariifHOi Ta KOPIOPATUBHOI CTpaTerii.
PunkoBi QaxTopu BIuMBY Ha mpouec ¢opMyBaHHS omepaniiiHoi crpaterii. Bu3HaueHHS OCHOBHUX
CTa/lii BUpOOHUYOT0 IpoLeCcy Ta POKyCyBaHHS BUPOOHUIITBA.

3MICT 1 BU3HAuYeHHS omepaiiiiHux npioputeTiB. [loHarrs 30yToBoi momituku. PoGoui pamku
omepariifHoi ctpaterii y BupoOHUITBI. Ormepariiiina ctpateris y cdepi mocayr. PimenHs npobiaemu
KOHKYPEHTOCTIPOMO>KHOCTI.



Tema 3. YnpapiliHHSI MaTepiaJIbHUMH PpecypcaMH Ta BUPOOHMYMMH 3aNacaMHu

[Tpuntunu GopmyBaHHs Ta (QYHKIIIOHYBaHHS CHUCTEMH YIPAaBIiHHSI MaTeplaIbHUMH PECypCcamH.
VYrpaBiaiHHA TPOLECOM  MaTepilaloCNOKMBaHHsA. Micile Ta BUAM BUPOOHWYMX 3alaciB B CHUCTEMI
i ITPUEMCTBA.

Buan BupoOHMUHMX 3amaciB. YrpaBiiHHS BUpOOHHYMMU 3amacamMu. OCHOBHI CUCTEMH YIPaBIIiHHS
3aracamu.

Tema 4. YnpasiinHs onepaniiiHoO0 iHQPACTPYKTYpOK HiANPHEMCTBA
Cknmax, BUMOTM Ta 3aaayl omepamiiHoi iHGpacTpykTtypu. Llimi Ta 3amadi peMOHTHOTO
rocriomapctBa. Cucrtema IUIAHOBO-TIONIEPEDKAIBHUX PEMOHTIB. Buam pemontiB. JlOIIBHICTH
MIPOBEACHHS MOJICpHI3aIlii.
CrpykTypa Ta OCHOBHI 3ajjaul IHCTPYMEHTaJIbHOI'O IOCIIOIapCTBA.
CkJaz Ta OCHOBHI 33/1aui €eHEPreTUYHOI0 TOCIOAAPCTBA, TOKA3HUKH.
L1inb Ta 3a1a4i TPAaHCIOPTHOT'O FOCHOJAPCTBA.
@yHKIIT CKJIaACHKOI0 TOCIOAAPCTBA Ta CKIIA/IChKI onepatii

Tema 5. YnpasiinHa fiIKicTIO npoaykuii, mocayr

OCHOBHI TIOHATTSI Ta TOKAa3HUKH SKOCTi. OCHOBHI TOJIOXKEHHS CTPATETIYHOTO MEHEIKMEHTY
axocti. Texniune 3a0e3nedenns skocti. OpraHizamiitHi pe3epBu skocti. [lepeopieHTarliss MEHEPKMEHTY
Ha SIKICTb.

Cucrema yrpaBIiHHS SKICTIO Ha TiATPHEMCTBI. CrcTeMa SKOCTI 10 YKPaiHCHKUM Ta Mi>KHAPOIHUM
crangaptam. ~Tletss skocTi”.

Tema 6. YnpapJ/iiHHA MaTepiaibHO-TEXHIYHUM 3a0e3MeYeHHAM Ta 30yTOM HA MiANPUHEMCTBI
Ponp Ta 3HaueHHs cmyxkOu 30yTy Ha mianpuemctBi. Cknag ciyxOu 30yTy MigmpHeMcTBa —
BITUM3HSIHA Ta 3apyOikHa npakTuka. OCHOBHI MOJIOXKEHHS MaTepialbHO-TEXHIYHOT O 3a0€31eYeHHSI.
Cuctema Ta cnocoOu 3a6e31nedeHHs BUPOOHHUIITBA.
OCHOBHI LUIAXM €KOHOMII MaTepiaiiB. YnpasiiHHS 30yToM mpoaykuii. OnepaTuBHa JisSUIbHICTh
0 30yTy MPOIYKIIII.

Tema 7.0nepaTuBHNI MeHe:)KMEHT olepaliiiHol cucTeMH

[Ipu3HaueHHd Ta CKJIaJ €JIEMEHTIB CHCTEMH OIEepaTMBHOIO MeEHEeIKMeHTy. OmnepaTuBHe-
BUpOOHUYE IJIaHYBaHHs, oro QyHKIIi.

Jucneruepusaiiisi Ta METOAN AUCIETYEPCHKOIO KOHTPOJIIO B 3aJIe)KHOCTI BiJl TUIY BUPOOHHUIITBA.
OyHKIIIOHYBaHHS IUCIIETYEPCHKOT ClTy:k0u. CUCTEMH ONEPAaTUBHOTO YIIPABIIHHSL.

Tema 8.KoHTposb y cucTemi onepaniiHOro MeHeIKMEHTY

Cucrema 1 nporec KOHTpoJt0. Bu3HaueHHs HOpMaTHBIB Ta €PeKTUBHOCTI AisibHOCTI. [HpopMmartis
B peaJbHOMY 4aci Ta KOHTpoJib. Bumepemxarouuit koHTponb. I'padiuni ¢opmu maHyBaHHS Ta
KOHTPOITIO.

CiTboBe TUIaHyBaHHS ¥ yIpaBIIiHHS.

AJIeKBAaTHICTh KOHTPOJIIO IJIaHAM Ta cIy>k00BUM noctaMm. KputnuHi Touku KoHTposto. Tpaaumiiii
3ac00M KOHTPOJIO. ['padik KOHTPOIIIO MPSMUX BUTpPAT.

Tema 9. YnpaB/iiHHs IpOeKTaAMH

CrtpykTypa poOIT IpOeKTy, MporpaMa, IpoeKT, 3aBAaHHs, MakeT pooiT. OpraxizaiiiHi CTPYKTYpH.
Mogneni Tumy ‘“gac-BUTpaTH .

ComioTexHIYHUN MIAX1J 10 TPOEKTYBaHHs pobiT. Meroau kepyBanHs mpoektamu. ['padik ['anrra.
Metoa KpUTUYHOTO IUISIXY. Bu3HaueHHs po0ieM MeHeKEPIB MPOEKTY.

3.3 IPOI'PAMA JUCHUIIVITHHA «YITPABJIIHHSA NTEPCOHAJIOM»
Tema 1. YnpaB/1iHHS IepCOHAJIOM B CHCTeMi MEHEIKMEHTY OpraHiamin
IIpenmer, 00’e€KT 1 3aBJaHHSA HaBYAIbHOI AWUCUUIUIIHM. BU3HAueHHs MNOHATH opeanizayis;
nepcouan; mpyoosi pecypcu, Kaopu, meneodxcmenm. Poilb Ta 3HAUEHHS MEHEDKMEHTY IIEPCOHANy SIK
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Hayku. L{iHHICHI opieHTaIlii mepcoHany Ta ix knacudikaris. OpieHTaris nepcoHany Ha KOPHOPATHBHY
KynbTypy. OcoOnuBOCTI Ta poOJb MEPCOHATY B JIOCATHEHHI KOHKYPEHTOCIPOMOXKHOCTI CyYacHHX
opranizariii. YrpaBiiHHA NepcoHAIOM sK crenudiuna GyHkmis mMeHemkMeHTy. CUCTeMHME MiaXia 10
MEHEJKMEHTY TepcoHaiy opranizanii. OCHOBHI eleMeHTH (IiACHCTEeMH) MEHEIKMEHTY MEepCOHATYy.
OpranizaliiifHa CTpYKTypa yIpaBJIiHHS [IEPCOHAIIOM: eJIeMEHTapHa, JiHilHa, (yHKIIOHAIbHA, MATPUYHA.
OcobnuBocTi OpraHizaiiftHux cTpykTyp. @akTopu BIUIMBY Ha BHOIP CTPYKTYP.

3arampHa MOJIEh MEHEDKMEHTY IepcoHally. MeTonu MeHEIDKMEHTY mepcoHainy. Cucrema
YIIpaBIIiHHS IEPCOHAIOM Oprasizaiii. 3apyOiKHUI TOCBi MEHEPKMEHTY TIEpCOHAIY.

Tema 2. EBoJionisi MeHe>KMEHTY JIIOACBKHUX pecypciB

OcHOBHI BIXH iCcTOpii MEHEMXMEHTy nepcoHany. JlroguHa B Mojmeni ympasiiHHs Teimopa.
HeoreitnopiBchki MOrisiiM Ha MEpCcoHal, oOMexeHicTh IuX norafiB. CydacHuUM pO3BUTOK Teopil
oprasizarii.

OCHOBHI MIIXOAW 10 YHPABIiHHS MEPCOHAIOM (€KOHOMIYHHMA, OpraHiYHUM, TYMaHICTHUHUH), 1X
BIUITUB HA TEOPIl0 1 NPAKTHKY YOPaBIiHHA OCOOHMCTICHOIO (JIIOJCHKOIO) CTOPOHOIO OpraHizaiii.
ExoHOMIUHMI TinxXix i KOHIEMIis BUKOPHCTAHHS TPYIAOBUX pecypciB. OCHOBHI NMPUHIWIY KOHIIEMIT
BUKOPUCTaHHS TPYIOBUX pecypciB. OpraHiyHud MigXiA 1 KOHIEMIiS YHOPABIIHHS MEPCOHATIOM.
Tpancdopmartisi KaapoBoi GPyHKIIIT B MEKaX OPraHidHOI TapaJurMH.

OTOTOXXHEHHSI OpraHizailii 3 JIOJCHKOK OCOOMCTICTIO 1 IMOIVIS[ Ha OpraHizaiilo sSK €IuHUN
OpraHi3M 31 CKJIaJJOBHX, CIIONyYEHHX JIHISIMUA YIIPaBIiHHSA, KOMYHIKaIlIIMHU; Cy0'€KT 1 00'€KT ynpaBIiHHS.
['ymaHiCTHYHUN MIAXI 1 KOHIIETIis YIPaBIiHHS JIFOAUHOIO.

Oprani3ariifHa KyJabTypa K IHCTPYMEHT YIPaBJIiHHS, K 00'€KT YIPaBIiHCHKOI AisTBHOCTI.

Teopis "MroAchKOro i cormianbHOTO Kamitany". Pexomennariii mo0 HE0OXiAHOCTI 1HBECTULIN Yy
po3BuTok moauHu. ComianeHuil Kamitan sk (akrop eekTuBHOI HisutbHOCTI opranizarii. Konmeris
"aHami3 JIOJACHKUX pecypciB" Ta 11 BIJIMB HAa NPAaKTHKy poOOTH 3 MEpCOHANOM. 3aBJaHHS aHali3y
JOJICBKUX pecypciB. Bumip iHAMBIAyanbsHOT BapTOCTi mparmiBHHKA. CTOXAacTHYHA MO3WINITHA MOJEIh
00YHCIIeHHS BUTPAT BKJIAAIB Y JIFOJCHKUI KariTal.

Tema 3. ConiajibHO-NICHXO0JIOTIYHI ACIIEKTH MEHEKMEHTY NepCOHATY

Konektus sk comiansHa rpyna. [Ipuanmnm ¢popmyBaHHS KOJEKTUBY. ETaru po3BUTKY KOJIEKTHBY.
O3Haky KOJEKTHBY: €IHICTb METH, YMOBHA B1JIOKPEMJIEHICTh, OpraHi3alliiiHa Ta TepUTOpiajJbHa €IHICTh.
Jlronuna K 0COOUCTICTH 3 MOTPeOaMu, MOTUBAMHU, IIIHHOCTSIMH, BiTHOCHHAMH.

@opmanbHi Ta HedopManbHi Trpynu. BpaxyBaHHS coLianbHOI CTPYKTYpU MEpCOHANY IpH
(dbopMyBaHH1 KoneKkTHBY. Jlizepchki SIKOCTI KepiBHUKA B YIpaBiliHHI mepcoHaioM. KepiBHa 1 BHXOBHa
ponb KepiBHUKA. [Icxonoriuni prucu 0COOUCTOCTI KepiBHUKA, BUMOTH /10 HHOTO SIK JI0 Jiepa.

[ToTpebu 1 1iHHICHI Opl€HTAIll NpaliBHUKIB, 1X BpaxyBaHHS B MpOIeCi MOTUBALIi TPYyI0BOi
MOBEIIHKH.

KopropatuBHa KynbTypa B CHCTEMi MEHEIKMEHTY mepcoHary. dDopMyBaHHS KOPHOPAaTHBHOL
KyJIBTYpH: IIHHOCTI 1 Tpaauuii konekTuBy. KomyHikatuBHmit mporec. CTpecoBi GpakTopu i ympaBiiHHSA
HUMH.

ComianbHO-TICUXOJIOTIUHUM KJIIMaT y TPYJIOBOMY KOJeKTHBi. COIiaIbHO-IICUXOJIOTIYHI pe3epBU
MIJBUIIEHHS €(QEeKTUBHOCTI CHUIbHOI mpari. BuMorn n0 mNCUXOJOriYHUX SKOCTEH MpaliBHUKIB Ta
KEpiBHUKIB CydacHUX oprasizamii. CyTHICTh Ta 3HA4E€HHs COLIAJIBHOTO PO3BUTKY KOJIEKTUBY . 3MICT,
€Tamu PO3pOOKHU MPOCKTY, 3aTBEP/KEHHSI Ta peari3allis IIaHy COLIaIbHOTO PO3BUTKY.

Tema 4. Kaaposa nosiTuka miinpueMcTs

CyuacHi BUMOTH /10 KaJpoBoi MOMITHKH. OCHOBHI MOJIOKEHHSI KaJpOBOi IMOJIITUKK OpraHizariii.
[TacuBHa, peakTHBHa, MPEBEHTHMBHA 1 aKTMBHA KaJpOBa IOJITHKA. PamionanbHa 1 aBaHTIOpHUIIbKA
KaJpoBa TMOJIITUKA. BinkpuTa 1 3akpuTa KajpoBa IOJITHKA: OpIEHTAllll Ha MEpPCOHAT BCEpeIuHi
opranizamii 1 mo3a Hei.KaapoBa poOota sik 3aci® peainizaliii KaJpoBOi MOJITUKH. 3MICT 1 HAIPsSMOK
kaapoBoi nomtukd. Etanu moOymoBu kaapoBoi modituku.Kaaposi 3axoam 1 kaapoBa crpateris. Brus
30BHIIIHIX 1 BHYTPIIIHIX YMHHUKIB Ha KaJpPOBY IOJITHUKY, 3MICT 1 crenudika mporpaMm i KaJpoBUX
3aXO0[iB.
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[{imi, HOpMM 1 3acO0M 3AIMCHEHHS KaJpOBUX 3aXOAiB. MOHITOPHUHT TEPCOHANY SIK MEXaHI3M
HNIATPUMKH aJeKBAaTHOI KaapoBoi momituku. Kazmpoa cimyx06a sik 3aci06 peanizamii KaapoBOi MOMITHUKH.
OyHKIii Ta 3aBIaHHS KaapoBoi ciyxOu. IlpaBa, 00OB'SI3KM ¥ BiAMOBIAAIBHICTH KEPIBHHUKA KaJpOBOI
ciy>kOu. OCHOBHI THNM OpraHi3auliiHOl CTPYKTYpH KaapoBoi ciayxOu. CriBpoOITHHLTBO KaJIpoBOi
CITYO0H 3 THITUMHU CTPYKTYPHUMH ITiIPO3/IijIaMHU OpraHizaiii.

Tema 5. Ciry:x0a ynpaJ/IiHHSI IEPCOHAJIOM i KaJpoBe JiJIOBOACTBO

Kampose ninoBoacrBo. Homenkmarypa cmpaB 3 KaapoBoro ninoBoactBa. Ckiam KaapoBoi
JOKyMeHTaIlli Ta 1l mpu3HaueHHs. JlokymeHTalliliHe 3a0e3leueHHs YIpaBJiHHS Kaapamu. Opranizailis
00Ky KaapiB 1 3BiTHOCTI 070 HUX. CucteMa 6aHKy nanux. Cucremu kaapoBoi iHpopmanii. ExkcrieptHi
cUCTeMU. [HTepakTHMBHA KOHILEMIi 3aCTOCYBAaHHS €JIEKTPOHHO-OOYMCIIOBAIBHOI TEXHIKH Yy pOOOTI
KaJpoBHUX CiIyk0. JIOKyMEeHTH Ta peecTpalliiiai (hopMu 3 AiJI0OBOACTBA.

HopmaTtuBHo-nipaBoBa 0a3za MeHeIKMEHTY MepcoHany. Konekc 3akoHIB mpo mpaito, 3aKOHH
VYxpainn: “IIpo konexktuBHi qorosopu i yroau”, “Ilpo 3aitasricts”, “IIpo ormutaty mpami”, “Ilpo oxopony
npaii”, “Ilpo nencifine 3a6e3nedenns’ Ta iH. HopMaruBHO-mpaBoBa 0a3za — “KnacudikaTop npodecii
JIK 003:2010”; IlpaBuia BHYTPIIIHBOTO TPYAOBOTO po3mopsaxy; KonextuBHmii norosip; IlomoxeHHs
PO CTPYKTYpPHI miApo3ainu opranizaiii; [Tocanosi iHCTPyKIIii.

HaykoBe-meronnyne 3a0e3nedeHHs MEHEIKMEHTY TepcoHany-J{oBiTHUK —KBasi(ikamiiHIX
XapaKTepUCTHK MpoQeciil MpaliBHUKIB, MIXKrainy3eBl HOpMH Ta HopMmatuBH;, KoHBeHIIIi Ta pexomMeHaarii
MixHapoaHoi opranizamnii npari. €auHa TEXHOJIOTisE 00CITYyrOBYBaHHS HE3aHHATOTO HACEJCHHS B LIEHTAX
3aHATOCTI YKpaiHu.

[adopmariitna cuctema MeHeHKMEHTY niepconany. Cxias iHpopManiiHOI CHCTEMH Ta BUMOTH J10
Hel.

KanpoBe 3a0e3nedeHHsSMEHEDKMEHTY mepcoHany. DyHKmii JTiHIMHMX Ta (QyHKIIOHAIBHUX
MEHEDKEPIB.

TexHiyne 3a0e3MeUEeHHS] MEHEHKMEHTY TEpCOHaNy: MPOCTI MNPUCTPOI Ta 3HAPSAA TIpaili;
oprasizaifiiiHa TexHika; OOYMCIIOBaIbHI MAIIMHU; 3aCO0M KOMIIOBAHHS Ta PO3MHOMKEHHS JOKYMEHTIB;
3acobu OOpOOKM JTOKYMEHTIB; 3aco0u 30epiraHHs, MOLIYKY 1 TPaHCHOPTYBaHHsS JOKYMEHTIB ; 3aco0u
yIIpaBJIiHHSA 3B’SI3KY — 1I€ IPUCTPOI AT Nepeadi Ta NpUHHATTS iH(opMartii.

®inaHcoBe 3a0e3MeUeHHs] MEHEDKMEHTY IlepcoHally. BHYTpillIHI Ta 30BHILIHI BUTPATH.

Tema 6. Kaapose niianyBaHHs B opradizauii

CyTHicTb, I 1 3aBaHHS MJIaHyBaHHs nepcoHany. OCHOBHI BUAU IJIaHYBaHHS: JJOBFOCTPOKOBI 1
noTouHi. CxeMa IjiaHyBaHHA MOTPeOU B MEPCOHAI.

[InanyBaHHS 4YMCENBHOCTI IEpPCOHANY II0 KaTeropisix: OCHOBHA Ta JOJAaTKOBa IOTpedUu Yy
nepcoHanmi. SKICHMM 1 KUIbKICHUH ckiajx mnepcoHany. OOuucineHHs norped. Meroau oO4YuCIEeHHS
KUTbKICHOT MOTpeOH y mepcoHalli.

[TnanyBaHHs 1 aHaTI3 MOKA3HUKIB Mpalll, BUTpAT Ha nepcoHan. CucreMa MoKa3HUKIB Ipalli: HopMa
oprasizailii, 3araJJbHOEKOHOMIYHI MOKAa3HUKHU, KaJpOBi MOKa3HUKH, BUTPATH Ha MEpPCOHAJ, YMOBHU Mparii.
CripHa XapakTepUCTUKa MOKAa3HUKIB. MeToau IIaHyBaHHS IPOAYKTUBHOCTI Tpalll.

Tema 7. @opmu i MeTOIM KOMILIEKTYBaHHS OpraHizauii nepcoHajiom

Opranizamiss Ta JpKepena 3aJlydeHHS IIepCOHAIy. Meroau minbopy mepcoHany, ix
XapaKTepUCTHKA. AHAJI3 BHYTPILIHIX Ta 30BHINIHIX HKepesl MalOyTHIX MOTped y mepcoHalll.

Oco06mMBOCTI 3aKOPJJOHHOTO JOCBiAY IJIaHyBaHHS MoTpe® B mepcoHani. dopmu Ta Mmeroau
KOMIUIEKTYBAaHHS OpraHi3alii epcoHalIoM.

VYnpasiiHHS MOOLIBHICTIO KaJpiB. AHaJ3 MOTped Ta OIiHKA IJIaHy PO3BUTKY nepcoHany. Porartis
KaJpiB K ¢popMa pyxy 1 MiABUIIECHHS KBamidikalli npamiBHUKIB. [lepeBeeHHS Ta MepeMIlieHHs Ha THITY
mnocasuy, pooory.

Jo6ip mpamiBHUKIB 3rigHO 3 (YHKIIOHAILHUM 3allUTOM JiSUTBHOCTI OpraHisarlii, BIAMOBIAHO 0
KpuTepiiB (PyHKITIOHAIBHOI HiSTILHOCTI, PiBHS MpodecioHami3My TMpaliBHUKIB, BU3HAYEHHS T0CAIU
(pyHKITIOHATBHOTO MicLl TpAIliBHUKA B CHUCTeMi IISUIBHOCTI oOpraizaiii), oQOpMJIeHHS HaiiMy Ha
poboty. TexHosoris Haiimy, A000Opy, MpUMOMY 1 PO3CTAaHOBKHM KajapiB. [[ioBa oOIiHKa IepcoHay.
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CyTHICTh KOHTpPAaKTHOI cucTeMHu Haiimy. [lopsimok Haiimy 1 3BITbHEHHS MpaIlliBHHKIB. BukopucranHs
NepCOHATY.

Onrumizaiiis yucenbHOCTI nepconany. Kaaposuii aynur. OCHOBHI KaJpoBi MPOIECH 1 HAIpPSIMHU
ayauTy.

Tema 8. IIpogeciiinuii pO3BUTOK i HABYAHHS NEPCOHATY

CyTb npodeciiHOrO PO3BHUTKY MEPCOHANY Ta 3aBJIaHHS ympaBiaiHHA HuM. OpraHizailis CUCTeMH
npodeciifHoro HaB4aHHS mepcoHany. Metogun # dopmu mnpodeciiiHoro HaByanHsA. [ligBUIIEHHS
kBamidikarii kaapis (nmepconainy). [Ipodeciiine HaBuaHHS B 3apyO0iKHUX (ipMax.

Oprani3aiisi CHCTEeMH HaBYaHHS IMEpCOHaNy. [HBeCTyBaHHA B JIOAMHY Ta HOro e()eKTUBHICTD.
[Iporpamu migroroBku nepconainy. IIpodeciitna miaroroBka, miaBUIICHHS KBaidikallii, mepeniaroToBKa.
[Micnsaummomaa Ta gomatkoBa ocBita. CraxyBaHHsA. AHami3 CHCTeMH O0araTopiBHEBOi OCBITH Ta
MepPCHeKTUB MPOdeciiHOro pocTy B YKpaiHi. BUHUKHEHHs 1 3MICT KOHIEMIIi HemepepBHOI OCBITH.
HenepepBHe HaBuaHHS YHpaBIiHCHKHX NpaIiBHUKIB 1 cmenianictiB. HemepepBHa ocBiTa pOOITHHKIB.
Opranizaiiis 1 MeToa0JOTiYHE 3a0e3MEUYCHHS CUCTEMH HEMEepPEepPBHOTO HABUaHHS KajJpiB. Meroauka
OOYMCIICHHS BHTpAaT Ha MigBUINCHHS KBamidikamii. Opranizaimiss BHYTPIIIHbO()IPMOBOTO HaBYaHHSI.
CamoocBiTa, CaMOPO3BUTOK, CAMOBIOCKOHAICHHS.

Tema 9. Po3BuTOK Kap’epu B opraHizaiisix

[lonsTTss ¥ eramu AUIOBOI Kap'epw MepcoHANy. YTpaBIiHHSA [IJI0BOIO Kap'eporo. Cucrtema
ciyx00Bo-mipodeciitHoro mpocyBanss. Po6ora 3 kaapoBum pe3epBoM. PO3BUTOK Kap’epH B opranizarfisix.
Tumnu, eramu Ta nini xap’epu. [lmaHyBaHHS Ta ympaBiTiHHSA Kap’€poro IMpamiBHUKIB. Mojeni Kap’epu:
TOPU30HTANIbHA Ta BepTHKAIbHA. DaKTOpH, 110 BU3HAYAIOTH HAIPSAM Ta MBUAKICTH Kap epu. CTBOpPEHHS
BIJMIOBITHMX YMOB ISl 3pOCTaHHS. METOAM COIIAJIbHOTO Ta MOPAJIBHOTO BIUIMBY Ha IE€PCOHAI.
['ymanizanis nparii, 3ay4eHHs 1o ynpasninasa. Opraxizaiis npodeciiHo-kBamidikaliifHOro mpocyBaHHs
BUpoOHMYOro nepconany. IligroroBka i1 ¢opMmyBaHHS pe3epBy KepiBHUKIB. Po3cTaHoBKa mepcoHaily 3a
rmocajiamMu.

Tema 10. Axanranisi nepconany

[Tonsatrs 1 BuaM ajmantamii nepconany. Hanpsmxu aganramii. Ilcuxodizionoriyna amanraris.
[Tpodeciiina amanraitiga. CorianbHO-TICUXOJIOTIYHA aJanTallisi. YMOBH, BiJ SIKUX 3aJICKUTh YCHIIIHICTb
azanTauii.

Etanu apantanii nepconany. Ctparerii kepiBHUKa Ha MOYaTKy pOOOTH: OYiKyBaHa, KPUTHYHA,
TpaauIliiiHa, pamionansHa. Bunu crpeciB. OCHOBHI JKepelia CTPECOBHUX CUTYaITIH.

dizionoriyHa ajanTauis A0 pexxuMiB po6oTH. O3HaKU 1 IPUYMHU HU3BbKOT MPale3JaTHOCTI.

VYnopasniHHg aaanraiiero. Po3poOka cucteMu 3axo[iB, 10 MO3UTUBHO BIUIMBAIOTH Ha IPOLEC
ananTanii. TexHosoris ynpaBIiHHA BIJHOCHO MOJIOAMX MPAIiBHUKIB.

Tema 11. ConianbHe NapTHEPCTBO B OpraHizamii

ComnianbHi MapTHEPHU B OpraHizailii: poOoToaBelb 1 HaiiMaH1 MpaliBHUKHU. [HTepecu podboToaaBIs
1 paIiBHUKIB: CIUIBHICTb 1 pO301KHICTh, IMOBIPHICTh BUHUKHEHHS 1 3aTOCTPEHHSI KOH(IIIKTIB.

ComianbHe NapTHEPCTBO SK 3aci0 y3ro/PKEHHS 1HTepeciB poOOTOaBIs 1 MPALlIBHUKIB.

I'pomaznceki opranizamii. Pone mpodcminkoBoi opranizaiii B NpeiCTaBHHUITBI 1HTEPECIB
HallMaHUX MpaliBHUKIB.

KonekTuBHuit 10roBip SK TOJOBHMI 3aci® 3MiI[HEHHS coliadbHOrO mapTHepcTBa. CTOpPOHU
KOJIGKTUBHOTO JIOTOBOPY. 3MICT KOJEKTHBHOTO AOTOBOpY. KOJIIEKTHBHI MeperoBopu, MOpsI0K yKIaIaHHs
Ta peectparii 10oroBopy. CTpoK YHHHOCTI KOJIEKTUBHOTO JIOTOBOPY Ta KOHTPOJb 32 HOro BUKOHAHHSM.
CorianbHa BIIMOBIIATBEHICTh MEHEKEPA TMEPe]l CyCIUIBCTBOM, KOJIGKTUBOM Ta OKPEMHM TPAIIBHUKOM.

3apyOiKHUH TOCBIJ COLIATBHOTO MAapTHEPCTBA.

Tema 12. Pery/1ioBaHHsSI TPYA0BOi AKTUBHOCTI NIEPCOHATY
3MicT ynpaBiiHHS BUKOPHUCTaHHAM IIepCOHAy. YMOBHU Mpaili, iX perymioBaHHsA. [lpuunHu Ta
(dakTopu BHBUIBHEHHS TiepcoHany. [Ipomenypa 3BiabHeHHA. PopMmH 3BUIBHEHHS: 3 IHIIIATHUBU
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aaMmiHicTparii Ta 3a BiracHUM OaxaHHsM. CorlianbHi Ta BUPOOHWYI KpUTEpii BUOOPY MpalliBHUKIB Ha
3BiTbHEHHA. ColiajbHi rapaHTii.

Tunosi nopyueHHsa TPYJAOBOi Ta BUKOHABCHKOT IMCUUIUTIHYU, TPUYMHU X BUHUKHEHHA. HemacHi
BUTIAKU. J[UCIUTUTIHAPHUY BIUIKB.

VYrpaBiaiHHA IUIMHHICTIO KaapiB. HeoOXimHa Ta HaIIMIIKOBA IJIMHHICTE KaJapiB, GaKkTOpH, IO iX
3yYMOBIIIOIOTE. [l0Ka3HMKM aOCONIOTHI Ta BiTHOCHI.

Po3poOka 3axomiB 3 peryiaroBaHHS IUTMHHOCTI NMEpcoHaly. BUBUYEHHS Ta yNpaBiiHHS SKICTIO
TPYAOBOTO KUTTS MpAIliBHUKIB opranizamii. YmpasmiHas Oe3mnekoro nepconany. Opranizaiisi HaBYaHHS
TEXHIKM O€3MEeKH Ta OXOpPOHH 310poB’s. [IpodimakThynHi Ta TpOTHENiIEMiUHI 3aX0aUd B YIPaBIIiHHI
MIEPCOHAJIOM.

Temal3. Opranizanisi po604oro mMicusi Ta BUKOPHMCTAHHA po0040ro acy

[TonsaTTss 1 BUAM poOOYMX MiCIb, IX palliOHaJibHAa opraHizamis. Bumoru, 1mo BHUCYBAIOTHCS 0
oprasizarii po6odoro micis: iHGOpMaIiiiHi; eKOHOMIYHI; €PrOHOMIYHI; TIri€HIYHI; €CTETUYHI; TEXHIUHI;
oprasizariiisi.

HopmyBanHs mpami: HOpMH BHUpPOOITKY; HOPMH 4acy; HOPMH OOCIyrOBYBaHHS; HOPMH
YHCENbHOCT1; KOMILIEKCHI HOpMU. MeToau HOpMyBaHHS.

Metoau ananizy epeKTHBHOCTI BUKOPHCTAaHHS pobouoro yacy.Crnocobu xponomerpaxy. [lonarTs
pobouoro yacy Sk yHiBepcaidbHOI MipH KUIBKOCTI Mpalll, HUISIXM CKOPOUYEHHS BTpaT poOOYOro yacy.
['HyuKi pe>xuMu Tparti.

3akoHOAaBYE PETyIIOBaHHS poOOYOTro Yacy.

Tema 14. CTBOpeHHs CIPUATIUBUX YMOB Npauni

[TonsaTTs, QaxTopu i 3HAYEHHS YMOB Tpalli: COLIATbHO-€KOHOMIYHI; TEXHIKO-OpraHi3aliiiHi;
MIPUPOJIHI; CAHITAPHO-TIrl€HIYHI; MCUX0(i310JI0TIUHI; €CTETUYHI; COIiaIbHO-TICUXOJIOTIYHI €JICMEHTH.

Krnacudikaiisi yMoB mpaiii Ha BUPOOHHUIITBI Ta iX OIliHKA. ATecTallis podoynx micis. MeTonuka
OLIIHKM YMOB TIpalli.

OcCHOBHI HampsiMH Ta COLAJbHO-€KOHOMIYHA €(EeKTHBHICTh  TOJIMIIEHHS YMOB Mpaini Ha
BUpOoOHULTBI.ColliabHi pe3yIbTaTH BIUIUBY YMOB Ipalli Ha MpalliBHUKIB.

3acobu KOMILJIEKCHOTO BIUIMBY Ha IpAalliBHUKIB HECHPHUATIMBUX YMOB mpaui. KommneHcauiiiHi
JIOTUIAaTH 3@ YMOBH Tpalli, U0 BIAXWISAIOTHCS BiJ HOPMaJIbHUX.

Tema 15. KondaikTu B cucreMi ynpasjiHHA epCOHAIOM

CyTtb, pi3HOBUIM Ta NPUYMHU KOH(DIIKTIB. OCHOBHI (QYHKIIT KOHQMIKTIB. TuUnu KOHQIIKTIB:
BHYTPIIIHBO OCOOOBI, MK 0COOOBi, MK TIPYIOBI, KOHQIKTH MIX 0co0orw Ta rpynor. IloHarTs
TPYAOBOIr0 KOH(MIIKTY Ta KOH(MIIKTHOI cuTyalii. O0’€KTUBHI MPUYMHU BUHUKHEHHS KOH(DJIIIKTIB.

¢dopmu BupoOHMUMX KOHPIIKTIB. CrTparerii Ta MeTOIu yINpaBliHHA KoHGuikTamu. Mogeni
MOBE/IIHKM YYacHHUKIB KOHQIKTy. IleperoBopu sik onHa 3 TaKTUYHMX (OPM BHUPIMIEHHS KOHQIIKTY.
Etanu ycnimHoro BUpiteHHs! KOH(QIIKTIB.

pOJib TMPUMIPHUX MPOLEAYpP Y BHUPIMIEHHS TPYAOBOro KOHQIIKTY. 3aKOpAOHHUI JOCBiJ
OPUMIPHUX Tpoueayp. 3akoH Ykpainu “IIpo mopsiiok BUPIMIEHHS KOJEKTUBHUX TPYJOBHUX CYHEpEdoK’.
OyHKI1I11 HalllOHAIBHOT CITY>KOM TOCEpPEeTHULITBA 1 IPUMUPEHHS.

Tema 16. YnpapiinHsi NOBEeIiHKOI0 Ta JUCUHUILTIHOK MEPCOHAITY

[Icuxomnoriyai  0coOIMBOCTI Teopii MOBemiHKH ocoOuctocti. [loBemiHka, 1HAMBIAYaJIbHICTD,
0COOMCTICTD, TUMH TeMIiepaMeHTy. [IoHATTS “excTpaBepcis”-“iHTpoBepcis”.

["0J10BHI TICUXOJOT1UHI XapaKTePUCTUKU OCOOMCTOCTI: XapakTep, 001apoBaHiCTh, TaTaHOBHUTICTS,
TeHI1aJIbHICTb.

noBefiHka ocobuctocti B Tpymi. CyTh 1 pi3HOBUAM AMCHUIUTIHM. EKOHOMIYHA, MOMITHYHA,
(diHaHCOBa, TPYy/IOBa, TEXHOJIOTIYHA NUCIMIUIIHA. Buaw TpyaoBOi MUCHMIUIIHA: BUKOHaBYa, aKTHBHA,
CaMOJIMCIMILTIHA. 3MICT JUCIUTIIIHAPHUX BIAHOCHH. PO3paxyHOK piBHS TEXHOJIOTIYHOT TUCIUTLIIHU.

MEXaHI3MU Ta METOJM YIPAaBIIHHA AUCHUILTIHOIO. DOpMU BIUIMBY KepiBHUKA Ha JIIOJUHY: BIaJa,
110 I'PYHTYEThCA HA 3aKOHI; BJIajJia IPUMYCY; BilaJja BUHAropoJl 1 3a0X04Y€Hb; eKCIIepTHA BJIaJla; €TaJlOHHA
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BIaga. BuxoBHi, mpaBoBi, opraHi3aliiiHi METOAM YIPaBIIHHS JUCIUIUIIHOK. 3a0X0UyBaHHS B CHUCTEMI
yrnpapninas. [[puduHA TOPYIICHHS] TPYAOBOI JUCIUILUTIHA Ta METOJIU MOKapaHHs. [IpUHIUNHN, HA SKUX
IPYHTYETBCS YIPABIIHHS TUCIHUILIIHOKO.

YIpaBIIiHHSA TPYAOBOIO AMCHUUIUIIHOIO W TOBEAIHKOIO mepcoHany. OIiHKa cTaHy TpyIOBOi
JUCITUTLIIHY B OpraHizallii i B CTpYKTYpHUX HiAPO3/Iijax.

Tema 17. Atecraiisi nepcoHany

[TonsaTTss Ta 3aBmaHHsA arecramii mepcoHany. Buam atecramiil: miACyMKOBa, MPOMIXHA,
cruermianbHa. O0’€KTH Ta ITOKA3HUKHU aTecTallil.

[Tpu3HavyeHHs Ta 3MICT aTECTAIIMHOT KOMICii. 3MicT aTecTamii s pi3HUX KaTeropii mepcoHaiy.
3anobiranHs cy0’€KTUBHOCTI, 3aCTOCYBaHHS KOMILJIEKCHOTO ITIXOY.

Eranmu mnposenennst arecramii. JlokymeHTanbHE CYNpOBOJUKEHHs aTecTalii. BukopucraHHs
pe3yibTaTiB aTecTallii mepcoHay.

Tema 18. OuinoBaHHs MepcoHaTy

Ominka pe3ynbTaTiB Hpami sK QYHKIS yOpaBiiHHS nepcoHagoM. DakTopH, sSKi BIUIMBAIOTH HA
edeKTUBHICTh ympaBiiHHSA mnepcoHanoM. Kiacudikaiiss YMHHUKIB, [I0 BpPaxOBYIOTbCS MiJ Yac
OLIIHIOBAaHHS pe3yibTaTiB mpamni. Pe3ynpraT mparmi kepiBHHKa. Pe3ynapraTtu mpaii criemiamicTiB. YMOBU
e(EeKTUBHOIO OI[IHIOBaHHS pe3ynbTaTiB mpaii. OCHOBHI METOAU OIIHIOBAaHHS pE3yNIbTaTiB Mparli
YIPaBIiHCHKUX MpamiBHUKIB. [TokazHUKH pe3ynbTariB poO6oTH. OIiHIOBAaHHS PE3YIIbTATIB POOOTH.

OLiHIOBaHHS CHEIANICTIB: piBeHb KBamidikaiii, TBOPUYICTb 1 BHUHAXIUIMBICTh, 1HIIATHBHICTb,
BUKOHABCHKa 1 TPYIOBA JUCIHILTIHA.

OuiHloBaHHS KEpIBHUKIB: piBeHb KBamidikaiii, BiAMOBiIaIbHICTb, TOTOBHICTh PHU3UKYBaTH,
OpraHi3aToOpChKi 3MI0HOCTi, CTWJIb YOPABIiHHSA, IHIMIATHBHICTh, TOKAa3HUKH POOOTH  IIiJUIETIINX
MPaIiBHUKIB.

OuiHIOBaHHS AISUTBHOCTI M1JIPO3/AUIIB YIPaBiHHS repcoHanoM. [Toka3HUKY OLiHKY e()eKTUBHOCTI
po6otu. OLiHIOBaHHS pe3yJbTaTiB POOOTH MiPO3AUTIB YIIPABIIHHS EPCOHAIOM.

O1uiHIOBaHHS €KOHOMIYHOI €(QEeKTHUBHOCTI MPOEKTIB YAOCKOHAJECHHS YIpPAaBIIHHS MEPCOHAJIOM.
ITopsnox oOuuncneHHs. OOUYUCIIEHHS BUTpAT, MOB'SI3aHUX 3 YAOCKOHAJIEHHSM CHCTEMH YIIPaBIIHHS
nepcoHanoM. OyHKII0HAILHO-BApTICHUIN aHalli3, HOTO MOXJIMBOCTI Ta cpepa BUKOPUCTAHHS.

JocBiz 3apy0iKHUX MIIIPUEMCTB 3 TUTAHb OLIIHKY NEPCOHATY.

Tema 19. OnutaTa npaui

3apoOiTHa 1uUIaTa K MPOBIAHMNA CTUMYJ TPYAOBOI AlsUIbHOCTI. 3akoH Ykpainu “IIpo ommaty
npaui”. 3apruiara sk eKoOHOMiuHa kareropis. HoMminanbHa, peaiibHa, peajabHi JOXOIU MpalliBHUKA.

JlepaBHe peryiatoBaHHs OIUIaTH mpatll. Po3mip MiHIMalIbHOT 3apO0OITHOI TUIATH.

Tapudna cuctema sk OCHOBa Oprasizauii ornjaTH npari Ha MiANPHEMCTBI.

OcHOBHI eneMeHTH Tapu(pHOi CUCTEMH: JOBITHUK KBali(iKallifHMX XapaKTEepUCTHUK Mpodeciii
MPaLliBHUKIB, TApU(HI CITKU Ta CTAaBKU 1 CXEMH MTOCATOBUX OKJIA/IB (€1MHA TapU(Ha CITKA).

Hetpamumiiini cucremMu oOIulaTd mpaii: y4dacTb y MNpuOyTKax, cucreMa OOHYCIB, y4dacThb B
aKI[IOHEPHOMY KamiTajl, pi3Hi BUAU CTpaxyBaHHs, IUIbIH Ta KOMIIEHCAIlI{ Ta 1HIIe.

CydacHi cucTeMH OIUIaTH Mpalll B 3apyOlKHUX KpaiHax.

Tema 20. MoTuBalisi Ta CTUMYJIIOBAHHS MIEPCOHAJIY OpraHi3auii

[TorpeOu, MOTUBH Ta iHTEpecH JIOAMHU. AOCOJIOTHI, MIHCHI, TUIATOCIIPOMOXHI M 3a/0BOJIEHI
notpedbu. MarepianpHa, TPY/J0Ba 1 CTaTyCHa MOTHUBAILisl.

MortuBaniiinuii MexaHi3M yIpaBliHHS TPYAOBOIO MoBeldiHKow. IToHATTS “MoTmBaris mpami” i
“MOTHBALIS TPYAOBOI AISUIBHOCTI.

CrumynioBaHHS SIK METOJ| YIpaBliHHA mpaneto. ['ymanizamis mpami sSK BaXJIMBHHA 3acid
MTOCUJICHHSI MOTHBAITIT ITpalli Ha cydyacHomy etarmi. [IpuHimnm rymanizaiii.

3micToBHI Teopii MmoTuBarlli: A6paxama Macnoy, [eBina Mak Knemnanna, ®penepuka ['endepra,
Cxkunnepa bepnapaa.

[TpomeciitHi Teopii MoTUBalii: Teopis yekaHHs Biktopa Bpyma; Teopii cripaBeqiMBOCTI; MOIEIb
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[Toprepa-Jloynepa.

Tema 21. E¢peKTUBHICTH MEHEIKMEHTY MEPCOHATY

EdexTuBHICTh pOOOTH MEpCOHANTy: CYTHICTh Ta MiAxXoau. MeToauka OIHKH e(eKTHBHOCTI.
MeToauKu OIIHKH 3a SKICTIO Ta pe3yJbTaTaMH Iparii.

B3aemozanexxnicte eeKTHBHOCTI poOOTH mMinmpueMcTBa Big poOOT mepconany. Kputepii
edexTuBHOCTI. CoIriabHa Ta €KOHOMIYHA €(DEKTUBHICTh POOOTH IEPCOHAITY.

banpHa MeToauka OiHKH e(peKTUBHOCTI pOOOTH IEPCOHAITY: TEOPisl, 3MICT Ta 3aCTOCYBaHHSI.

KommuiekcHa o1fiHKa yrnpaBIiHCHKOI Tpalli: CyTh, IPUHIIUITA 3aCTOCYBaHHS.

Ominka 3a KOe]ilieHTOM TpPYAOBOi ydYacTi: CYTHICTb, PO3PaXyHOK, MEpEBaru Ta HEIONIKH Y
3aCTOCYBaHHI.

[TopiBHsUIbHA XapaKTEPUCTUKA PI3HUX METOJIIB OLIHKUA €(PEKTUBHOCTI POOOTH MEepCcoHay.

3.4 IPOTAPAMA JJUCIHHUIIJIIHA «<MEHE/JJKMEHT»

Tema 1. CyTHiCTB, POJIb T2 METOA0JIOTiYHI OCHOBH MEHEIKMEHTY

MenepKMeHT sK cnernudivaa chepa Ioachkol AisutbHOCTI. CUCTeMa BIIHOCHH B OpraHizaiii sk
NpeIMeT BUBYCHHS MEHEDKMEHTY. MEHEDKMEHT SK CHCTEMa HAYKOBUX 3HaHb. MEHEIKMEHT SK
MUCTELTBO YIPaBIIiHHS.

MeToau AOCTIKEHB: JIaIeKTHUYHUN, KOHKPETHO-ICTOPUYHUM, CACTEMHHM ITiIX11; MOJCITIOBAHHS:
BepOanpHe, (i3WdyHE, aHAJIOroBe, MAaTeMAaTU4YHE, HAYKOBUH, CKCIEPTHUH, COIIIOJOTIYHI METOMIH:
AHKETYBaHHsI, IHTCPB'IOBaHHS, TECTYBaHHSI.

Tema 2. IcTopist pO3BUTKY MEHEIXKMEHTY

[TepenmymMoBH BUHUKHEHHS HAyKH yIpaBiIiHHA. [cCHYroWi mapaaurMu MeHepkMeHTy. Kimacuuni ta
HEOKJIACUYH1 TeOpil MEHE)KMEHTY.

OcobmuBocTi (hopMyBaHHS CYy4acHOI MOJIENII MEHEIPKMEHTY B Y KpaiHi.

Tema 3. 3akoHH, 3aKOHOMIPHOCTI TA NPUHIMIIM MEHEIKMEHTY

XapakTepucTUKa IHTETPOBAHUX MIAXOAIB 10 YIPaBIIHHS: MPOLIECHUH MiAX1/1; CHCTeMHUN MiIXiT,
CUTYalIHHUHN MiAXi1. 3aKOHH 1 3aKOHOMIPHOCTI MEHEIPKMEHTY.

CyTHIiCTh, NpHUpOAAa Ta pOJIb MPHUHLHUIIB MEHEIKMEHTY B JIOCITHEHHI METH OpraHizalii.
Krnacugikauist npuHIUIIB MEHEKMEHTY. B3aeM03B'sI30K MK IPUHIIMIIAMA MEHEI)KMEHTY.

Tema 4. ®yHKuii Ta METOAM MEHEIKMEHTY

[Tonarts ¢yHkuil MeHeKMeHTY. DyHKIIT MEHEPKMEHTY SIK BUIM YNPABIIHCHKOI AiSJIBHOCTI.
OcobnuBocti  ¢GopMyBaHHS (yHKIIM MeHemkMeHTy. Kiacudikamis 1 xapakTepucTHKa (QYyHKIIHN
MEHEPKMEHTY. 3araibHi (OCHOBHI), KOHKpPETHI (cremianbHi) (YyHKIIT MeHeIKMeHTy. JuHaMiuHuit
B3a€MO3B'SI30K KOHKpeTHUI 1 3aranbHuX (yHKUOiH. MexaHi3M peanizamii KOHKPETHHUX (YHKIIH
MEHEJKMEHTY Ha 3acajjaX BUKOPUCTAHHS 3arajbHUX.

CytHicTh Ta Kjacudikallis METOJIB MEHEIKMEHTY. MeToau MEeHEIKMEHTY SK CYKYIHICTh
CrocOo0iB BIUIUBY KEPYIOYOi CHUCTEMM YIIPaBIiHHSA Ha KepoBaHy. MEeTOAM MEHEIKMEHTY SIK pe3yJIbTar
BUKOHAHHS (YHKIIH MEHEIKMEHTY. EKOHOMIYHI METOIM MEHEKMEHTY. AJIMIHICTPAaTHUBHI METOIH
MeHeKMeHTy. ColliaabHO-TICHXOJIOTIYHI  METOAM MEHEKMEHTY. MexaHi3M B3aeMofii METOJiB,
MPUHILIMIIB Ta QYHKIIH MEHEKMEHTY.

Tema S. IIpouec ynpasJiiHHs

[Iporiec ympaBimiHHS SK CYKYIHICTh B3a€EMOIOB'A3aHHUX 1 B3aEMOAiOUMX (YHKIIH, MeToniB,
YIOPaBIiHCBKUX pINIEHb Ta IHIIMX KaTeropii MeHeKMEHTy. MeTa ympaBiIiHCBKOrO MpoIlecy, HOro
YYaCHMKH, TPpPEIMET, 3aco0M 3JIHCHEHHSA. YIpaBIiHCHKUM LHMKI. YHOpPaBIiHCBKI IMpOLEAYpH:
niJIeBU3HAYCHHS, 1H(OpMaIlliiine 3a0e3neueHHs, aHATITHIHA MIsUTBHICTh, BUOIP BapiaHTy Iid, peami3allis
pileHHs, 3BOPOTHHH 3B'a30K. OCOOIMBOCTI TMPOIIECY YMPaBIiHHS: O€3MEepepBHICTh, HEPIBHOMIPHICTS,
LMKJIIYHICT, IIOCIIIIOBHICTD, HaIIHHICTD.

VYrpaBiiHCbKe PIlICHHS K pe3yibTaT YIPABIIHCHKOI AisutbHOCTI. Kiacudikariis ympaBiaiHCEKUX
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pillieHb. YMOBU TIPUUHATTS YHPABTHCHKHUX pimeHb. DakTopu, MO BIUIMBAIOTh HA MPOIEC MPUHHATTS
VIPaBIIHCBKUX pilleHb. Mojeni NpUHHATTS YHOPaBIiHCHKUX pillleHb. B3aeMO03aiexHICTh pIlIeHb.
[linxomu 10 MPUHHATTS pimieHb. Pi3HOBUIW TEXHOJOTIH MPUUHATTS pilieHb. SIKICTh YNPaBIIHCHKUX
pilieHs.

Kiacudikarrist MeTo1iB OOIpYHTYBaHHS Ta MPUHHATTS YIPABITIHCHKHUX PIIICHb.

Tema 6. [l1anyBaHHS K 3arajibHa PyHKIIS MeHETKMEHTY

CyTHICTB 1 3MICT TUIaHYBaHHS K (DYHKIIT MEHEDKMEHTY, HOro BUIM Ta iXHi B3a€MO3B'S30K.
OCHOBHI €JIEMEHTH CHUCTEMH IUTaHyBaHHA. Etanu npornecy miianyBanHs. [loiTika, mpaBuiia npoueaypu.

Knacudikaris mineit opranizarii. [Ipoiiec mocTaHOBKH IITEH.

Tema 7. Opra”izyBaHHs sik 3arajibHa (PYHKIisi MEHEIKMEHTY

CyrHicTh (yHKIII OpraHi3yBaHHsA Ta il Miclie B cuUcTeMi ympaBiiHHA. [IOHATTS Ta CKiIamoBi
Oprasi3amiiHoi IisIbHOCTI.

[ToBHOBaskeHHsI, O0OOB'A3KM, BiANOBiAANbHICTH. llpomec generyBaHHs IOBHOB&XEHb 1
BINOBiJAIbHOCTI. THUNHM TOBHOBaKEHB: IiHINHI, (yHKIIOHAIbHI. BepTukampHa Ta TOPH3OHTAJIbHA
CTpyKTypu3alis ynpaiiHHsA. CkanspHuil mporec. BepTukanbHa KOOpAMHALIS: NPSIMUN KOHTPOJb,
cranfapTu3aiis. ['opu3oHTaIpHA KOOPAWHAIIS: B3a€EMHI KOMYHIKaIlii, TAMYacoBi po0oUi rpymu, KOMicii.
Jlemapramenranizaiis. B3aemosist CTpykTyp oprasizarii.

Tema 8. MoTuByBaHHS SIK 3arajibHAa (PYyHKILisI MEHEIKMEHTY

3HaueHHs JIOACHKOTO (akTopa B ympaBiiHHI opranizaimiero. Ilcuxomoriuni Tta ¢izionorivyxi
ocobnmuBoCTi mpauiBHuka. [loHATTS MoTuByBaHHS. [lpuHIMNU BpaxyBaHHS I1HTEpECiB y MOTHBAII.
B3aeMo3B's130Kk 1moTped, CrIOHYKaHb, e 1 BUHArOpoJl MpaliBHUKA B mpoleci MOTHBYyBaHHs. Teopii i
MOJIeJIi TIPOLECiB MOTHUBYBAHHS: 3MICTOBHUH 1 MPOLECHUI Miaxoau. 3iCTaBleHHS TEOpid MOTHUBYBAHHS.
3aco6u MOTHBALIHOTO BIIMBY. CTUMYIIOBAHHS Ipalll: i1, IPUHIUIH, BUIU, POPMHU.

Tema 9. KonTpo1ioBaHHA SIK 3arajibHa (PyHKLIsA MeHEIKMEHTY

IToHATTS KOHTpOMIOBaHHSA Ta Horo micue B cucreMi ynpasiiHHA. [TpuHnumnu 1 mim QyHKIil
KOHTpotoBaHHS. ETanu npoiiecy KOHTpOIIOBaHHS: (JOPMYBaHHSI CTAHAAPTIB BUMIPIOBAHHS, TOPIBHSIHHS
(aKTUYHOrO BUKOHAHHS 31 CTaHJapTaMM, OL[IHKA Ta perytoBaHHSA. Mojenb Mpolecy KOHTPOJIIOBAHHS.
[Ipouec KkOHTpoOJsOBaHHS. 3BOPOTHUM 3B'A30K i Yac KOHTPOJO. Buau  ymnpaBiaiHCBKOTO
KOHTPOJIFOBAHHS.

Tema 10. PeryioBanns siK 3arajibHa (DyHKIIsi MEHEKMEHTY
[TonsaTrst perymtoBaHHs Ta HOro Mmicie B cuUCTeMl ynpaBiiHHA. Buau perymioBanHs. Etanu
IIPOLIECY PETYIIOBAHHS.

Tema 11. Indopmanis i KoMyHikanil B MeHeKMEHTI

Indpopmanis, ii Bugum Ta ponp B MeHemkMmeHTi. Hocii iHpopmanii. Kinacudikamis indopmarii.
Bumoru, 1110 BUCyBaroThCs A0 iH(pOpMAIlii.

[TonsaTrss 1 XapakTepucTHKa KOMyHIKamiid. Pi3HOBUAM «BHYTPIMIHIX» Ta «30BHILIHIX»
KomyHikamii. Ilepemkonn B KOMyHiKamisix. 3BOPOTHMH 3B'I30K B Ipoleci KoMyHikamii. 3acoOu
KOMYHIKaIli}, IX mepeBaru Ta HeJJOJIKH.

KomyHikamiifHuii mporec, eleMeHTH Ta eTanu mpoiecy. Mozeni KOMyHIKaliifHOro mpoiecy.
Opranizauis KoMyHiKaliiHoro npouecy. KomyHikariliHi nepeBaHTaKe€HHSI.

Tema 12. KepiBHHUIITBO Ta JIi/IePpCTBO

[ToHsaTTs Ta 3aranbHa XapaKTepUCTHKA KepiBHUIITBA. KepiBHUITBO K 00'¢HYyBaibHa (QYHKIIIS
MeHeKkMeHTy. OCHOBHI (pakTOpu Ta BM3HA4YaIbHI acleKTH KepiBHHUITBA. OCHOBU KEPIBHUIITBA: BILIUB,
JAepCcTBO, Biaga. AJanTUBHE KepiBHUITBO. Braga sk enemeHT npumytieHHs. @opMu BILUIMBY Ta BIaH.
Teopii ninepctBa. Tumnomnoris migepiB. [IOHATTS CTUIIIO KepyBaHHS Ta KOHTUHYYMY CTHJIIB KepyBaHHS.
XapaktepucTuka Ta Kiacudikaiis CTWIiB KepyBaHHA. DakTtopu Ta mepeaymMoBH (HOpMyBaHHS CTHITIB
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kepiBHUIITBA. KpuTepii oIiHKKM CTUITIO MEHEKEpa.
3aranpHa XapaKTepUCTUKA MOJEI Cy4acHOTO MEHEKepa.

Tema 13. E¢ekTUBHICTH MEHEIKMEHTY

BumoBa knacudikaris e(QEeKTUBHOCTI OpraHizaimii: IHAWMBiAyaldbHa, TPYNOBa, 3arajibHO-
opranizaniitHa. Oco0JIMBOCTI OLIHKH Pi3HOBUAIB €()EKTUBHOCTI.

Konnenmii Bu3HaueHHs e€(EKTUBHOCTI MEHEIKMEHTY B opradizamii. Ilizxomm 10 oOImiHKH
e(eKTUBHOCTI MEHE/DKMEHTY B opraHizamii. ExoHOMiuHa, opraHizaiiiiHa Ta comiajlibHa €(eKTHUBHICTh
MeHeDKMeHTy. CHCTEMH TIOKa3HHMKIB EKOHOMIYHOI, OpraizamiiHoi Ta comiaJibHOi e()eKTHBHOCTI
MEHEKMEHTY, X CKJIaJ] 1 METOAM BH3HAYCHHSI.

Hanpsimu migBuiieHHs: €peKTHBHOCTI YIIPaBIiHHS OpraHi3alli€ro.

CyTHICTb Ta Pi3HOBUAM BiJNOBIJAILHOCTI Ta €THUKH Y MEHEIKMEHTI.

ComianbHa BiANOBIJANIBHICTE SK JTOOPOBUIbHA peakIlis Ha COIialbHI MPOOJEeMU CYCIUILCTBA 3
0oky opranizarii. CyTHICTh Ta 3HAUYEHHS COILIALHOI MOBEAIHKHA MECHEDKMEHTY.

Kynbrypa MeHeIKMEHTY.

3.5 ITIPOT'PAMA JUCHUIIJITHU «MAPKETHUHI »
Tema 1. CyTHiCTh MAPKETHHIY Ta HOT0 Cy4acHa KOHIIeMNIList
[ToHATTS MapKeTHHTY Ta KJIIOYOBI KOHIIEMINi, IO MOKIaJeHi B Horo OcHOBY. PosymiHHs
COLIIAIbHUX OCHOB MapKeTUHTy. [lOopiBHSHHS Ta €BOJIONiS KOHILEMIM YIpaBIiHHA MapKETHHTOM.
AHami3 OCHOBHUX TOTped MapKeTHHTy, $Ki HeoOXxigHO BupimyBatu MapkeTtonoraMm. Cy0'exTu
MapKETHHTY.

Tema 2. Knacugikanisa MapkeTHHry

Mapketuar Ta (OpMyBaHHA TOMHTY Y PUHKOBOMY cepeloBulll. Buam MapkeTHHroBoi
TSTTBHOCTI Yy BIAMOBITHOCTI 3 momuToM Ha ToBap. OCHOBHI CKJIQJ0BI Ta TEHACHINT PO3BUTKY
MapKeTHUHTOBOr0  cepemoBuima. OcoOiauBOCcTI BIUIMBY  (DaKTOpPiB Makpo- 1  MIKpocepemaoBuIla
M1JIPUEMCTBA Ha 3111 ICHEHHS MapKETUHTOBOT 11SJTBHOCTI.

Tema 3. XapakTepucTUKH MAPKETHHTY

@OyHKIIi, NPUHIMIM Ta 11l MapkeTuHry. OCHOBHI €JIE€MEHTH CHUCTEMH MAapKeTHHTY.
Cy0’exTH MapKeTHHTY Ta iX OCHOBHI (YHKIII 1 3aBIaHHS AISUIBHOCTI. XapaKTepUCTUKA KOMILIEKCY
MapKETUHTY, 0COOIUBOCTI (POPMYBaHHS HOTO CKIIQJTOBUX.

Tema 4. MapKeTHHIOBI 10CJIiIKEHHA

Konnenmiss  ¢opmyBaHHs cucTeMH MapkeTHMHroBoi iH@opmamii. CkiazoBl  CUCTEMH
MapkeTuHroBoi iHdopmanii. I[HCTpymMeHTHM Ta 3aBJaHHA OOpPOOKM CHCTEMHM MAapKETHHIOBOI
iHpopmanii. Pomp iHdopmamii B gisubHOCTI  Kommadii. Etamm  mpormecy  MapKeTHHTOBOTO
JOCHIUKeHHsl. Mojenb mnoBediHKM MoKynuiB. Kpurepii cerMeHTyBaHHS pHHKY, BHOIp LUIBOBHX
CerMEHTIB 1 MO3UIIOHYBaHHS TOBapy. AHaji3 CerMeHTHUX 4acToK. CNOXHBYMIA PHUHOK Ta OCHOBHI
¢dakTopy, 110 BIUIMBAIOTh Ha IMOBEIIHKY CHOXKMBaya. XapaKTepUCTUKa TOKYMLiB. PUHOK
oprasizariii-Crio>kuBadviB.

Tema 5. MapkeTHHIoOBa TOBapHa NOJITHKA

OcHoBHI kiacudikamii ToBapiB Ta mociayr. Ponb mMapouHuX HaliMeHyBaHb TOBapiB Ta MOCIYT,
YIaKOBKM, MapKyBaHHS Ta CYNYTHIX MOCIYr B JiSJIbHOCTI Komrmadii. PimieHHs, 1o nmpuiiMaroTbes
KOMIIaHIIMH CTOCOBHO TOBapHOTO AaCOPTHMMEHTY Ta TOBapHOI HOMEHKJIaTypH. KoHuemiis >KUTTeBOTro
[IUKITY TOBapy.

Tema 6. MapkeTHHroBa HiHOBAa MOJITHKA

Ilim  ¢ipmMu Ta miHOBa modiTHKA. OCHOBHI TPUHIIMIN BCTAHOBJICHHS I[IH HAa TOBapH-
imiTaropu. L{inm B Mexkax ToBapHOi HOMEHKJIAaTypd. OCHOBHI acHeKTH IHIIIaTMBHOI 3MiHHM IIiH Ta
3MIHM I1iH y BianoBiab. [lporec BU3HAYeHHs BUXIAHOI IIHM Ha ToBap. ErTanmu MapkeTMHTOBOTO
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pO3paxyHKYy IiH. YMHHHUKH, 0 BIUIMBAIOTH HA I[IHOBY MOJITUKY. MeTOIM 1IHOYTBOPEHHSI.

Tema 7. MapkeTHHroBa MOJITHKA MPOAAKY

CyTHICTP MapKETHHI'OBOI MOJITHKH PO3MOIUTY, 3aBIaHHS 30yTOBOi MOJITHKU. Poib ryproBux
Ta pO3IpiOHMX TOPTOBIIB Yy pO3MOAUI ToBapiB Ta mociayr. DopMu opraHizamii ONTOBOI TOPTIBIII.
Bunu po3api6noi Topriiai. OcHOBH 30yTOBOI JOTICTUKM. YTpaBIiHHA KaHaiaMmu posnoainy. BinGip,
MOTHBAIIISI Ta OIIHIOBAHHS YYaCHHMKIB KaHATy PO3IOJLITY;

Tema 8. MapkeTHHroBa NoJiTHKA MPOCYBAHHSA

MapkeTnuHroBa momiTHKa KoMyHikamiid. Jlorika —amroputmy ¢GopMyBaHHS  KOMILIEKCY
MapKETUHTOBUX KOMYHiKamiid. KomIulekc CTHMyIIOBaHHS Ta YHHHUKH, 10 BU3HAYAIOTh HOTO
cTpyktypy. CTpyKTypa  KOMILUIEKCY MapKETUHTOBUX  KOMyHikarmiii. CyTHICTh  AisUTBHOCTI
«mabmikpunedma3y. Bumym pexnamu. Metonu ctumynmioBaHHS  30yTy y  dopmi  opranizamii
MEPCOHATBHOTO MPOJIAXKY.

Tema 9. Opranizaniss MapKeTHHIY

CyTHICTh TMpoliecy VYHOPaBIiHHSA MAapKETUHIOBOIO MISUTBHICTIO Ha mignpueMctBi. OCHOBHI
3aBJaHHS  MApKETHHIOBOI  CIy:kOM  mianmpuemcTBa. (OcCOONMBOCTI  OpraHi3alifHUX  CTPYKTYp
MapketuHry. @DyHKIIOHaNbHA, TOBapHA, pPUHKOBA Ta pETiOHAIBbHA OpIEHTAISl  OPICTPYKTYP
MapKETUHTY, iX mepeBard i Heomiku. [Iporiec CTBOpeHHS CITy’k0 MapKETHHTY.

Tema 10. Ilnan MapKeTHHIY HiAPUEMCTBA

Cucrema naHyBaHHS MapKeTHHry. Ponb cTpaTeriyHoro IulaHyBaHHA 1 HOro erTamu.
Opranizamiss MapKeTHHroBOi1 AisimbHOCTI. CTpareriune IUTaHyBaHHS [iSUTBHOCTI PI3HUX MiAPO3ALTiB
KOMIaHii Ta poJIb MapKeTUHTYy B I[bOMY Mpoueci. ETanu ckiaganHs Ta po3Aiiy IUIaHy MapKETUHTY.
bromxer wmapketunry. Kiacudikaiis MapKeTHHIOBHX CTpareriii. MapKeTHHIoBi cTparterii  pocTy.
ToBaphi crparerii. LliHoBI MapkeTuHroBi crparerii. KoMyHikamiifiHi MapKeTHHIOBI cTpaTerii.

Tema 11. KoHTpPOJIb MapKETHHTY

CyTHICTH mTpolleCy KOHTPOJIO B MapKeTHHry. Bumorum no npoBeeHHS MapKETHUHIOBOIO
KOHTpOJI0. MapKeTHHIOBUM KOHTPOJb 1 WOro THUMM: KOHTPOJb BHUKOHAHHS pPIYHUX IUIaHIB,
KOHTPOJIb MNpUOYTKOBOCTI, CTpaTeriuHuil KOHTPOJIb. AYIUT MapKETHUHTOBOI MAISUIBHOCTI: CYTHICTb,
crnoco6u, 3aco0u MPOBEICHHS.
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4. EK3AMEHAIIVMHI IATAHHS
4.1 EK3AMEHAIIMHI IUTAHHA 3 ITUCIHUILITHU «<EKOHOMIKA I ®ITHAHCH
HNIAITPUEMCTBAY
[ToHATTS 1 03HAKYW TiANPUEMCTBA, KIacH(iKallis MiIPUEMCTB 32 PI3HUMH O3HAKaMH.
[onsaTTs, PyHKIIT Ta NPUHIMIN yIIPAaBIiHHS.
Meroau ynpaBiiHHS BUPOOHHUIITBOM Ta OpPTaHi3alliiHl CTPYKTYPH YIPABIIHHS M1 IITPUEMCTBOM.
[ToHATTSI, MPUHIMITA T4 METOAM TIAHYBAHHS.
Cucrema maHiB MiANPUEMCTBA Ta iX B3a€MO3B 30K, O13HEC-TIIaH iAIPHEMCTBA.
[TpoayKTUBHICTb Mpalli, TOKa3HUKHU 11 BAMIpIOBaHHS, MOTHBALlis IIPALli.
[TonsaTTsa 1 Ki1acudikaiisi OCHOBHHX 3aCO01B MiAMPUEMCTBA 32 BUPOOHUYUM MPU3HAYCHHSIM.
BupoOHnya cTpykTypa OCHOBHHX 3ac00iB, YUHHHKH, 1[0 BIMBAIOTH HA HEl.
OO61iK 1 OI[IHKa OCHOBHHUX 3aC001B.
By 1 moka3HUKY 3HONTYBAaHHS OCHOBHUX 3aC00iB.
[TonsATTS amMmopTH3allii OCHOBHUX 3ac00iB, HOPMHU 1 METOIM aMOPTHU3AIIii.
[Toka3HUKY BUKOPUCTAHHS Ta PyXy OCHOBHHUX 3aCO0IB ITiIIPUEMCTBA.
[nsaxu migBuIeHHs e(EKTUBHOCTI BUKOPUCTAHHS OCHOBHUX 3aC00iB.
[TonsaTTS Ta MaTepiagbHUI CKI1agx 000POTHUX 3aCO0IB MiAPHEMCTBA.
OO60pOTHI KOIITH MIAIPUEMCTBA, X CTPYKTypa Ta JKepenaa popMyBaHHS.
O060pOTHICTE 00OPOTHHUX KOIITIB, TOKA3HUKHA 0OOPOTHOCTI.
[aBecTuii Ta iX BUAM, peiHBECTHUIIIT, IHBECTHIIIHHA AiSIBHICTD MIPUEMCTBA.
OCHOBHI TOKa3HUKH OLIHKA €KOHOMIYHOI €()eKTUBHOCTI BUPOOHUYMX 1HBECTHIIIM.
Iinu, ix QyHKIIT Ta BUAN.
[ToHATTS Ta METOIU IIIHOYTBOPEHHSI.
[ToHATTS 1 XapaKTepUCTHKA BUTPAT HA BUPOOHUIITBO MPOAYKIIIi.
Knacudikamiss BuTpar (mMOCTiiHI, 3MIHHI, TpsMi, HENPsSMI, 32 €KOHOMIYHHMH €JIEMEHTaMH Ta
CTATTSIMH KaJIbKYJISIIT).
[ToHsTTS 1 BUAM COOIBApTOCTI NPOAYKIIIT, KATIbKYIIOBaHHS COOIBaPTOCTI OJMHUII MPOAYKLII].
Ocob6auBOCTI PO3paxyHKy cOOIBAPTOCTI MEPEBE3EHb BOJAHUM TPAHCIIOPTOM.
CyTHICTb TOAATKOBOI CUCTEMH, (PYHKIIIT TOJIATKIB.
Bunu ta rpynu noaatkiB (mogaTok Ha mpuOyTok mignpueMcTs, [1/IB, mogatok 3 goxomiB ¢izuyHux
0C10, BHECKH 10 COIIaTbHUX (POH/IIB, €IMHUN MOJATOK Ta aKIIU3HUI 301p).
Jloxou miAnpueMCTBa.
Po3paxyHOK J0XOIIB CyIHOIUIABHUX KOMIIAHIM, MOPTIB, CYJHOOYIIBHHX Ta CYJIHOPEMOHTHHX
3aBOJIiB.
[IpubyTok mignpueMcTBa, Horo GopMyBaHHS Ta BUKOPUCTAHHS.
IToka3HUKHU peHTa0eIbHOCTI.

4.2 EK3AMEHAIIIMHI IUTAHHS
3 JUCHUIIJITHA «YITPABJIHHS ITEPCOHAJIOM»
[TonaTTs, 1ini i opraxizamiifHa CTpyKTypa OpraHi3amii.
Cknami CTpyKTypa TEpCOHATYy.
YrpaBiiHHS IEPCOHANIOM: CYTh, 3aBJJaHHS, OCHOBHI MPUHITUIIH.
MeTtoau ynpaBiiiHHS IEPCOHATIOM.
OcHOBHI eneMeHTH (ITIICUCTEMH) YIIPABIIHHS EPCOHATIOM.
CyTb 1 3aBAaHHS KaJIpOBOi MOJIITUKH.
CTunb KepiBHUIITBA.
Pecypche 3a0e3neueHHs yrpaBiiHHSI IEPCOHATIOM.
Opranizaiiist KapoBOTO A1JIOBOJICTBA.
JlokymMeHTaIbHE 3a0€e3MeUeHHs 00Ky Ta PyXy MEpPCOHATY.
3MiCT, 3aBIaHHA Ta NPUHIUITHN KaAPOBOTO MJIaHYBAHHS.
MeTtoau BU3HAYCHHS MOTPEO MEPCOHATY.
Opranizartis, Jxepesna 3aTydeHHs 1 METOIU TiA00PY MepCoHaITYy.
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CyTb KOHTpaKTHOI (hOpMH HaiiMYy.

CyTtb npodeciitHOro po3BUTKY MEPCOHATY Ta 3aBIAAHHS YIPABIIHHS HUM.
Oprani3artis, MeToau Ta popMu PodeciiHOro HaBYaHHS MTEPCOHAITY.
Tunwm, etanu Ta LT Kap’ €pH.

CyTb 1 (yHKIIIT COAIBHOTO MAPTHEPCTBA B OpraHizarlii.

KosnekTuBHU# 10TOBIp — OCHOBA COILIATLHOTO MMAPTHEPCTBA.

VYrpaBiiHHS IJIMHHICTIO KaApiB B OpraHi3allii Ta oprasisaiisi i ciocoOu 3BUILHEHHSI TIEPCOHATY.
HopmyBanns nparii Ta cyTs poOo4oro gacy.

CyTb, pi3HOBUIY Ta IPUYNHHA KOH(ITIKTIB.

Crparerii Ta MeTOIM YIpaBIiHHS KOH(IIIKTaMU.

MexaHi3M Ta METOIU YIPaBIIiHHS TUCIUILIIHOO.

[TonsTTS Ta 3aBIaHHs aTecTallii epcoHaTy, OpraHi3aris i MeTOIH aTecTarlii.
CyTb 1 GyHKIIIT Or1aTy mparti.

[Tpuntunu opraxizanii ormjaTy npami Ta GOpPMH OIJIATH MpAIli.

VYrpaBiaiHHS MOTHBAIIIEIO Ta OpraHi3allis MOTHBAIIIl Ha MiANPUEMCTBI.
3aranpHi 3acaau epEeKTHBHOCTI yIPaBIIiHHS IIEPCOHAIIOM OpraHi3aiii.
ExonomiuHa i conianbHa eheKTUBHICTh MEHEXKMEHTY IIEPCOHAITY.

4.3 EK3AMEHAIIVHI TATAHHS

3 IMCIUATLITHA «ONMEPAIIIMHUNA MEHE J)KMEHT»
Cknan omepariitHOi CHCTeMH.
CTtpyKTypa ynpaBiIiHHS ONEPaiiHOK CUCTEMOIO.
Tunu nepepoOHUX cuUCTEM.
BupakeHa KOMIIETEHTHICTh Ta KOHKYPEHTOCTIPOMOXKHICTb.
OyHKIIIT OnepaniifHoro MEHEKMEHTY.
MeTtoau Ta IPpUHIMIM OpraHi3alli onepaniiHoro MEHEKMEHTY.
BusnauenHs onepauiifHoi cTpaTerii.
OnepartiiiHi IPIOPUTETH.
doxkycyBaHHs (HaNpaBJIECHICTh) ONepallii.
[punuunu gopmyBaHHs 1 GQYHKI[IOHYBaHHSI CUCTEMH YIPABIIIHHS MaTepiaJbHUMH pecypcamH.
CyTHICTb Ta BUIM TOBapHO-MaTepiaIbHUX 3aMaciB.
Burpatu, ski noB’s3aHi 3 MiATPUMKOIO 3a1aciB.
OCHOBHI CHCTEMH YIIpaBIIIHHS 3al1acaMu.
Ckutaz, BUMOTH Ta HUIAXH YAOCKOHAJIEHHS ONepaliiHol IHPpacTpyKTypH.
Posb, 3HaueHHs Ta ckiaj CayXO0u MOCTayaHHs.
Cucremu noctauyaHHs BUPOOHUIITBA.
VYnpasiiaag 30yToM, 3MicT Ta GyHKUIT Bifaiay 30yTa.
[Tpu3HaYeHHS OTIEPaTUBHOTO YIIPABIIHHS BUPOOHUIITBOM Ta BUH TUTAHYBAHHS.
Crparerii Ta OCHOBHI 331241 BUPOOHHYOTO IIAHYBaHHS.
OyHKIIT TUCTIeTYepyBaHHS.
Cuctema orepaTuBHOTO yrpaBiliHHA «TOYHO B TEPMIHY.
OCHOBHI MTOHATTS 1 TOKa3HUKH SIKOCTI.
Cuctema SKOCTI IO YKPATHCHKUM Ta MDKHAPOJAHUM CTaHAAPTAM.
Cucrema Ta npoiec KOHTPOJIIO SIKOCT1, KPUTHYHI TOYKU KOHTPOJIIO.
Tpanuiiitai 3aco0u KOHTPOITIO.
OpranizauiiiHi CTpPYKTypy IPOEKTIB.
Kpurepii po3mimieHHs: BAPOOHHYUX 00’ €KTIB.
MeTtoau po3MillieHHS! TPOMUCIOBUX MiITPUEMCTB.
OcHOBHI c110COOM PO3MILIIEHHS YCTaTKyBaHHS.
Po3mimeHHs npuMilieHs CEpBICHUX IMiIMPUEMCTB.

4.4 EK3AMEHAIINAHI NIUTAHHA 3 JTUCHUILITHU«MEHE ) KMEHT»

1. Iko1 MEHETKMEHTY.
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. OcHOBHI MOJI0’KEHHS Teopiit «X» Ta «¥Y» Makl peropa.
. @yHKuii ynpasiiHas oprasizamieto (A.Daiionb).

. IIpunnunu ynpaininas no A.Daionro.

. Teopist 6ropokpaTHuHOi MOOYAOBH OpraHi3allii.

. L{imi opranizariii Ta iX OCHOBHI HaIlpaBJICHHS.

. Bumoru 1o uinei.

. KomyHnikariist B ynpasiiHHi.

. XapaKTepuCTUKA IPOIECY TPUHHSTTS PIIICHHS.

0.
. OcHOBHM Biay.

. MibkxocoOucTICHHI KOH(IIKT Ta MOKJIMBOCTI HOTO BUPIIIICHHS.
. Teopist motpe® Macinoy.

. Teopist HabyTux nmotped MakKiemnannaa.

. Teopis ouikyBaHHS.

. Ctparerii KOHIIEHTPOBAHOTO POCTY.

. Ctparerii iHTErpOBaHOTO POCTY.

. Ctparerii quBepcudikoBaHOTO POCTY.

. Ctparerii ckopodeHHs.

. Marpunsg Tomncona i CTpukieHaa.

Mopaeni NpuiHATTS PillICHHS.

4.5 EK3AMEHAIIVHI IUTAHHSA 3 JACHUILITHA«MAPKETHHI »
Konmnenii ynpaBimiHHS MapKETHHTOBOIO TisTIbHICTIO.
Mo>1BI CTaHH MOMUTY 1 BIAMOBIIHI BUAM MAPKETUHTY.
MapkeTHHTOBE CepeIOBUIIIE Ta HOTO PiBHI.

CyTHICTB, I€peBary, €Tanu CTpaTeridyHoro MiaHyBaHHI.
Marpuist «roBap-puHOK».

Marpuns «bocron Koncantiarl pynm».

3aranpHa cTpaTeriuna mozens [loprepa.

BizHec-mnaH, HOro ckiagoBi YaCTHHH.

Kommiekc 3ac061B MapKeTHHTY.

ETanu MapKkeTHHTrOBOTO JOCIIPKEHHS.

Krnacugikamis meroais 300py iHpopmartii.
@DyHKIIIOHATIbHA OPTCTPYKTYpa YIPaBIiHHSA MApKETUHTOM.
MeTtoauku cKIaaHHs OIOKETY MaPKETHHTY.

Bunu puHKiB BITHOCHO MOKJIMBOCTI 3iMCHEHHS 3aKyIiBeb. 3alle)KHICTh PUHKOBOTO TMOMUTY Bij
IHTEHCUBHOCTI MapKETUHIOBUX 3YCHJIb.

Bu3HaueHHs: pUHKOBOT JI011 MIIPUEMCTBA.

OCHOBHI IPUHIIMITA CETMEHTYBAHHS PUHKY.
KoHKypeHTOCTIpOMOKHICTh TOBapiB.

XapakTepucTuKa 1 KjacuQikallis TOBapiB.

ToBapHuUit aCOPTUMEHT Ta MOKa3HUKH, K1 HOTO XapaKTepU3YIOTh.
Crazii )KUTTEBOTO LIMKITY TOBAPIB.

ToBapHa Mapka Ta TOBapHUI 3HAK.

YnakoBKka ToBapiB, MapKipyBaHHS 1 CEpBiC.

[liHa: MOHATTS 1 BUIM.

daxTopH, 1110 BIVIMBAIOTH HA PIBEHb IIiH.

EnacTuuHICTh MONHUTY 32 I[IHOIO Ta JOXOJOM.

OCHOBHI METO/IM MPSIMOTO LIIHOYTBOPEHHS.

OCHOBHI METOJIM HETIPSIMOT'O IIIHOYTBOPEHHS.

Tunu mianpueMCTB po3apiOHOT TOPTIBITI.

Tunu mianprueEMCTB OMITOBOI TOPTIBIIL.

OCHOBHI BHIU IPOCYBaHHS TOBAPIB.
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5. IPUKJIAJIM 3AJTAY

1. BusHauuTH Taki MOKa3HUKU E(PEKTUBHOCTI BUKOPUCTAHHS OCHOBHHMX 3ac00iB ITiIIPUEMCTBA:
dbonmoBiIIaYy, (HOHAOMICTKICTh, (OHA0030POEHICTh TMpalli Ta PEHTA0ETbHICTh OCHOBHHX 3ac001B
HiANPHEMCTBA, SKIIO:

. CepeIHbOPIYHA BAPTICTh OCHOBHHX 3ac00iB — 20 MJTH. TPH.;

. o0csr peatizoBaHOT MPOAYKITT MIAMPUEMCTBA 3a KaJIeHAapHui niepion — 10 MuIH. TpH.;
o YUCTUH MPUOYTOK MiAIPUEMCTBA — | MITH. TpH.;

. YUCENBHICTh POOITHUKIB — 500 40JIOBIK.

2. BuzHaunTH MOKa3HUKHM TEXHIYHOTO CTaHY OCHOBHHX 3aC00IB Ha MOYATOK 1 KiHEIb POKY (Koe(ilieHT
3HOCY Ta Koe(illi€eHT MPUAATHOCTI), SKIIO Ha IMOYAaTOK POKY IEPBICHA BAapTICTb OCHOBHUX 3aco0iB
nignprueMcTBa craHoBuia 50 TUC. TpH., 3Hoc — 10 Trc. rpH. [IpoTsirom poky OyIo npumadaHo Ta BBEJICHO B
Ji10 OCHOBHI 3aCO0M BapTiCTIO 3 THUC. TPH., 3 €KCIUTyaTaIlii BUOYJIO OCHOBHUX 3aC00IB Ha CyMy 5 THC. T'PH.
3HOC OCHOBHUX 3ac00iB Ha KiHEIlb POKY CTAHOBUB 15 THC. T'pH.

3. BU3HAUUTH MOKAa3HHKU PyXy OCHOBHHMX 3acO0IB Ha MiAMPHEMCTBI MPOTATOM POKY (KOoe(ilieHT
OHOBJICHHSI Ta KOe(QilieHT BUOYTTS), SKIIO HAa MOYATOK POKY IEPBICHA BapTiCTh OCHOBHHX 3acO0iB
mianpuemctBa cranoBmia 590 tuc. rpH. Ilporsrom poky Oyno mpumdaHo Ta BBEICHO B 0 OCHOBHI
3acobu BapTicTIO 38 THC. TPH., 3 eKCIUTyaTallii BHOYJI0 OCHOBHHMX 3ac00iB Ha CyMy 55 THC. IpH.

4. Bu3HAUUTH TIOKa3HUKH OOOPOTHOCTI OOOPOTHHMX KOIMITIB (Koe(dimieHT 0O0OpOTHOCTI, KoediIieHT
3aKpIIUICHHS Ta Mepio]; 000poTY), AKIIO:

J cyMa peaJli30BaHOi IPOAYKIIT MiIIPUEMCTBA 3a KaleHJapHuil nepioq — 20 MJIH. TpH.;
. CepeHbOPIYHI 3AIUIIKHA O0OPOTHUX KOIITIB — 2 MJIH. IPH.;
) KayieHiapHuit nepion — 360 nHiB.

5. BusHaunTH, HACKITBKHU 3MIHATHCS JOXOIU MIAMPUEMCTBA Ta TMEPioA 00O0POTY, SIKIIO KoedilieHT
00opoTHOCTI y 3BiTHOMY mnepioal — 11 o0opotiB, y 3amnaHoBaHoMy — 10 000poTiB, cepeaHbOPIUHI
3aJMIIKA 000pOTHHUX KowTiB — 0,1 MiH. TpH., KaneHnapHuil nepiog — 360 nHiB. 3poOUTH BUCHOBKH 3
OTpUMAaHUX PE3yJIbTaTIB.

6. BusHaunTH TOKa3HMKH OOOPOTHOCTI OOOPOTHMX KOWITIB Ta CyMy BHBUIBHEHHX Y pPE3YJbTaTi
IPUCKOPEHHSI OOOPOTHOCTI OOOPOTHMX KOIUTIB, SKIIO MIJNPUEMCTBO 3MEHLIMTh Mepiox 000poTy
o0opoTHux KomTiB Ha 101HIB, 32 TAKUMU TAHUMU:

. o0csr peanizamii npoaykuii y 3BiTHOMY niepiofii — 30 MIIH. T'pH.;

. BapTICTh 3IMIIKIB OOOPOTHHUX KOIITIB HAa IOYATOK POKY — 4 MJIH. TPH.;
. BapTICTh 3IMIIKIB OOOPOTHUX KOIITIB Ha KiHEb POKY — 2 MJIH. TPH.;
. KajieHaapHuil nepiog — 360 nHiB.

7. Bu3HauuTH, HACKUIBKHA 3MIHATHCS JOXOIU MIAMPUEMCTBA Ta TEPioA 00OPOTY, SIKIIO KoedimieHT
000pPOTHOCTI y 3BITHOMY IepioJii — 8 000pOoTIB, y 3aluIaHOBaHOMY — 9 000pOTIB, CepeAHBOPIYHI 3ATHIIKH
o6opoTHuX KomTiB — 0,3 MIIH. I'pH., KaJeH1apHuil nepiog — 360 nHiB. 3poOUTH BUCHOBKH 3 OTPUMAaHUX
pe3ybTaTiB.

8. Bu3HauuTH NOKAa3HUKM OOOPOTHOCTI OOOPOTHUX KOIITIB Ta CyMy BHMBUIBHEHHMX Yy pPE3YJbTaTi
MIPUCKOPEHHSI O00O0POTHOCTI OOOPOTHUX KOMLITIB, SIKIIO MiJIPHUEMCTBO 3MEHIIMTH MepioJ 000poTy
obopoTHHX KomTiB Ha 10 %, 3a TAaKUMU TaHUMU:

. o0csr peaizarii mpoayKirii y 3BiTHOMY niepioai — 20 MIIH. TPpH.;

J BapTICTh 3IMIIKIB OOOPOTHHUX KOIITIB HAa IOYATOK POKY — 3 MJIH. TPH.;

J BapTICTh 3IMIIKIB 00OPOTHUX KOIITIB Ha KiHEIb pOKY — 1 MJIH. TpH.;
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) KayleHnapHuit nepion — 360 mHiB.

10. Busnauntu HOpMYy 3amacy, BEJIMYMHY HEOOXIJHOro 3amacy Ta HOPMAaTUB OOOPOTHUX KOIITIB
HiANpUEMCTBA y BUPOOHMYMX 3amacax, SKmo mnpotsaroM 30 1THIB U1 BHPOOHMITBA MPOJYKIIl Ha
HiANPHUEMCTBI CIIOKUBAETHCS CUpOBUHA y KinbkocTi 150 T mo mini 1,2 tuc. rpu. Ilepion yacy mix aBoma
YeproBUMH IOCTaBKaMH CHPOBHHH CTAHOBUTH 8 JHIB, TPAHCIOPTHHH 3amac — 2 JHi, miaroroBumii — 1
JICHb, TEXHOJIOTTYHUN — | JIeHb, CTpaxoBHii — 4 JHI.

11. Po3paxyBatu uuctuii mpuOyTOK poOOTH JiHii 3amopixcks — I3Mip mpH MepeBe3eHHI CTaJIeBHUX
PYJIOHIB cyaHamMu TUIY ,,JlecHa”, sKio:

o o0csr nepeBe3eHb — 60 THC. TOHH;
J ¢dpaxtoBa craBka — 300 rpH. 3a 1 ToHHY;
. CyMa eKcIuTyaTaifaux Butpar — 10 MiH. rpH.

12. Po3paxyBaTu 4HCTy pPeHTAOENbHICTH peaji3alii MpoayKiii MiANMpHEMCTBA Ta PEHTAOCNBHICTh 3a
3aco00aMu, SKIIO:

o cyMa JoX0JiB — 2,4 MITH. TpH.;

. cyma Butpar — 1,1 MiH. rpH.;

J CepeTHbOpIYHA BapTiCTh OCHOBHUX 3ac00iB — 0,9 MiTH. IpH.;
. CepeTHBOPIYHI 3THIITKHA 000pOTHHUX 3ac001B — 0,4 MITH. TpH.

13. Bupib mae noBHy co6iBapricte 1000 rpu. PiBenb pentabenpHOCcTi ganoro BupoOy 30 %. CraBka
aku3Horo 36opy 20 %. Po3paxyBaTtu po3apiOHy LiHY BHPOOY.

14. Busnauutu 6€330UTKOBHUI 0OCSIT BUPOOHUIITBA MPOIYKIIT Ta moOyayBaTu rpadik 06e330UTKOBOI
poOOTH 3a TaKUMHU JaHUMHU: OOCST BHUPOOHUITBA Mponaykiii 700 THC. OIUHMIB, YUCTa BUPYYKa BiJ
peanmizamii Bciei mpoxykuii 10 MiH. rpH. moCTiHI BUTpatd 3,2 MIH. TPH., 3MIHHI BUTpaTH Ha
BUpOOHULITBO 700 THC. ONMHUIL MPOAYKIIT CTAHOBIATH 4,1 MIIH. TPH.

15. PozpaxyBatu mojaTku (MOJATOK Ha JIOJAHY BapTiCTh Ta MOJATOK Ha NPUOYTOK) Ta YHUCTHM
npuOyTOK MIANPUEMCTBA, SKIIO BHUpYy4YKa BiA peamizauii npoxykuii ta mocayr — 400 Tuc. rpH.;
MmatepiaibHi BUTpatu — 60 THC. TpH.; 3apo0iTHa tutata — 70 THc. IpH.; amopTH3auis — 20 TUC. TpH.; 1HIII
BuTpaTd — 40 TUC. TPH.; €AMHNAN COIiaIbHUI BHECOK — 22%.

16. IligmpremMcTBO B ciuHi BimBanTaxxkmwio mokynisiM 300 oguaUIs BHpoOiB. CoOIBapTICTh OMMHUIN —
350 rpH., npubyTOK, SKHH MiIIPUEMCTBO MOKE OTPUMATH 32 ICHYIOUOTO PiBHA PUHKOBHX IIiH — 150 rpH.
CraBka nonmatky Ha noaaHy BapTicTe — 20 %. ToBap He HaNeXUTh A0 MiAAKIU3HUX. BU3HAYUTH 1IHY
peaiizanii BUpoOy Ta 10XiJ MiIPUEMCTBA y CIUHI.
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