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1. 3ATAJIBHI TIOJIOKEHHSA

[IporpaMa 10JaTKOBOTO BCTYIHOTO BUIPOOYBAaHHS Ha HaBUAHHS AJIs 3100YTTS PiBHA BUIIOL
OocBiTH — JApyroro (marictepcbkoro) 3i cmemiambHOCTI 281  «IlyOmiyHe ympaBiiHHS —Ta
aaMmiHicTpyBaHHs» (nmami — Ilporpama) € HOpMAaTHBHUM JOKYMEHTOM Jlep)kaBHOTO YHIBEPCHTETY
1HPPACTPYKTYpH Ta TEXHOJIOTIH, IKUH po3p0o6IeHO Kadeaporo MEHEKMEHTY, TyOJIiYHOTO YIPaBIiHHS
Ta aAMIHICTpyBaHHS Ha OCHOBI1 OCBITHBO-MPO()ECIHHOI MporpamMu MiArOTOBKH «OakajgaBpay raiysi
3HaHb 28 «[lyOniuHe ynpaBmiHHS Ta aAMIHICTPYBaHHS» cneniaabHOcTi «281 IlyOniune ynpaBiiHHS Ta
aZIMIHICTpYBaHHS.

[Tporpamy po3po0ieHO 3 ypaxyBaHHIM peKoMeHaamii MiHicTepcTBa OCBITH 1 HAYKH YKpaiHH
ta 3rigHo [IpaBun npuiiomy 1o JlepaBHOro yHiBepcUTeTY iHOPACTPYKTYPH Ta TEXHOJIOTIH.

Meta 10aTKOBOTO BCTYITHOTO BHUMIPOOYBaHHS — TEPEBIpKa TEOPETHYHOI Ta MPAKTHYHOT
MiJrOTOBKH a0iTypi€eHTIB Ha 0a3i 3400yTOro OCBITHHO-KBaMi(ikaiiHoro piBHs «OakanaBpy abo piBHS
BUIIOI OCBITH — mepmoro (0akaiaBpchKoro) i BimOip cepen abiTYpi€HTIB 3 METOI0 HAaBYaHHS IS
3M00yTTST pPiBHS BHINOI OCBITH — Jpyroro (marictepcbkoro) «281 Ilybmiyne ympaBiiHHS Ta
aJIMIHICTPYBaHHS».

Pe3ynbprar 10MaTKOBOTO BCTYIMHOTO BHUIIPOOYBaHHS (3 ypaxyBaHHSM JOKYMEHTY PO
3100yTHI paHille OCBITHIN CTYIIHb) BH3HAYAETHCS SK JIOMYCK JIO CKJIAJaHHS OCHOBHUX BCTYITHUX
BUIIPOOYBaHb 1 BU3HAYAETHCS Y (DOPMi — CKJIaB/ HE CKIIaB.

JlomaTkoBe BCTyNMHE BHIPOOYBaHHS BKIIOYae 0a30Bi NMHUTAHHS 3 HACTYIMHHUX JUCIHUILIIH
HABYAJILHOTO IUIAHY MiATOTOBKHU a0iTypi€eHTIB Ha 6a3 i3 100yTOro OCBITHHO-KBali(iKaIliitHOrO piBHA
«0bakanaBp» abo piBHS BUIIOI OCBITH — Tiepioro (6akajiaBpChbKOro):

1. IlyOniyHe agMiHICTpYBaHHS;

2. YrpaBiiHHA IEPCOHAIOM;

3. MeHemKMeHTy.

Ex3ameHariiiini 611€TH BKIIIOYAIOTh | T€OpETUYHE MUTAHHS.

BiAmoBib OIIHIOETHCS K 3apaxoBaHoO / HE 3apaxOBaHo.



2TTPOI'PAMMU JUCIMIIJITH
2.1 TTPOT'PAMA JUCHUIIVIIHU «ITYBJITYHE AIMIHICTPYBAHHS»

Tema 1. Ily0aiune agMiHicTpYBaHHSI — CHCTEeMHe MyOJIiuHe siBUIIE.

OcHOBHI HampsiMH TyOJIIYHOTO aaMiHiCTpyBaHHS B Ykpaini. IlyOmiuHe ammiHiCTpyBaHHS 1€
OararorianoBe yrBopeHHs. [IpeameTHa o6aacTh myOaiYHOTO aAMiHICTpYyBaHHS OKpECIeHa OCHOBHUMH
HNOHATTSMH: JIepXKaBa, MOJIITUKA,ITyOIiuHe yIpaBliHHSA i Biaga. Y 3B'A3Ky 3 LIUM TeOpis IMyOJIi4HOTO
aJMIHICTpYBaHHS € HAYKOIO MOJITHYHOIO 1 MPABOBOIO.

[Tpeamerom myOIiYHOTO yIpaBliHHSA €: (QYHKI[IOHANBHUN aHalli3 AepKaBU,AISIIBHICTD 11 OpraHiB
BJIaIU SIK MOJIITHKO-TIPABOBOTO IHCTHTYTY YIPaBIIHHS CYCHIIBCTBOM 1 YTBOPEHHX BIiJIOBITHHX
MOJIITUKO-TIPABOBHX 1 COIIaJIbHUX BiJHOCHH.

Tema 2. AHTUKOPYNUiHA AisJILHICTH Yy cepi myOJaiuHOr0 agmMiHicTpyBaHHS.

[IpotunpaBHa aisIbHICTb. BukopucTaHHs cioykO00OBUMH oOco0amMH iX MpaB 1 TMOCaJOBHX
MOYJIMBOCTEH IJIi 0COOMCTOrO 30aradeHHs; MiAKYMHICTh 1 MPOJaKHICTh TPOMAACHKHX 1 MOJITHYHHUX
iAYiB.

Kopymuis sik comianbHe SBUIIE MOJISATAE y HEMPAaBOMIPHOMY BUKOPHCTaHHI B Y CIYKOOBUX
(mocaioBUX) MOBHOBAKEHb Ta MOB’SI3aHUX 3 HUMU MOXIIMBOCTEH NJIs OJiep>KaHHS MaTepiaJbHUX abo
IHMX OJlar, MBI Ta IHIIUX IMepeBar 0co0oro, sKa HaJiJIeHa BIIAJOI, CIY)O00BIeM abo I1HIIOK
0c00010.

Tema 3. OcHOBH 1eMOKpATIi.

OnHOIO 3 HAMOLIBII BOKIIMBHUX O3HAK MOOYIOBH JJEMOKPATUYHOI IEPIKABU € PO3BUTOK MICIIEBOTO
camoBpsiiyBaHHA. OpraHd BUKOHAaBYOI BJIQJAM B CHUCTEMI IyOJIIYHOTO aJMIHICTPYBaHHS Ta CYTHICTh
JIepKaBHOI BIaau.

[TomiTHUHUI pEXUM € CYKYNHICTIO TOJITUKO-NIPABOBUX 1HCTHUTYIM, MeToaiB 1 3aco0iB
ICHyBaHHsSI TyOJIIYHOI BiaaM W YHOpPaBIiHHSA CYCHUIBCTBOM. XapakTep Ta CYTHICTh MOJITHUYHOIO
peKUMY.

Tema 4. IIy0uiuna cdepa — €qHICTH €KOHOMIYHOI, COLIATBHOI TA MOJITHYHOI cdep.

CrpsiMOBaHICTh Ha BUPOOJICHHS, MPUNHATTS Ta NPAKTHUUHY pealli3allilo yIpaBIiHCbKUX PIIIEHb,
NOKJIMKaHUX 3MIHIOBAaTH y OakaHOMY HampsMi CTaH 1 PO3BUTOK CYCHUIBHUX MPOIECIB, CBIIOMICTB,
MOBEIHKY 1 JISUTbHICTD JIIOJIEH.

Tema 5. O6'ekTHBHI 3aK0HM My0JIIYHOI0 aAMiHICTPYBaHHS.

[Ty6niyHe agMiHICTPYBaHHS SIK CUCTEMHE CYCIUIbHE SIBUILE MpeAcTaBisie co00r0 OaratorpaHHy
TiSUTBHICTh OpraHiB TPhOX TUIOK BJIAJUM Ta OpraHiB MiICIIEBOIO CAMOBpSAYBaHHSA (B Mexax
MOBHOB@)XEHbB, JIEJIETOBAHUX M 3a NPHUHIMIIOM JEMOKpPAaTHYHOI JeleHTpasi3alii) mo 3ailiCHEeHHIO
BHYTPIIIHIX 1 30BHIMHIX (YHKIINA JIep’kKaBU, CIOPSIMOBaHY Ha (OpMYyBaHHS MOJITUKU, BUPOOJIEHHS,
yXBaJGHHS Ta peajizaiito (opM 1 MeXaHi3MiB BIUIUBY Ha BCi c(epH Ta MPOLECH KXUTTEMISTBHOCTI
CYCIIIJICTBA 3 METOI JOCSATHEHHS Ta MiJTPUMaHHS COLIOEKOHOMIYHOI pIBHOBaru Ha IiJICTaBl
B3a€MOY3TO/PKEHHS 3aralbHO/IEpP’KaBHUX, PErioHAIbHUX, TPYHOBUX 1 IHAUBIAyaJbHUX 1HTEPECIB.

Tema 6. [IpyHuMnu My0IiYHOr0 aAMiHiCTPYBaHHS.

OO'exTtuBHI y cBOili OcHOBi. HesamexxHi Bim cBiIOMOCTI 1 Boyli CyO'ekTa JMIIe B CEHCI
a/ICKBaTHOTO BiJJOOpaXeHHs OO0'€KTHBHUX 3aKOHIB, MOTpe0 CycmiibcTBa 1 Jep:kaBu. [li3HaroTbes i
(hOpPMYITIOETHCS JIFOIBMH 3 PI3HUMHU CY0'€KTUBHUMH 37]aTHOCTSIMH 1 MOKITUBOCTSIMU.

Tema 7. 3apy0ixkuuii J0cBiJ My0JiYHOr0 aAMiHiCTPYBaAHHS.
Jiist po3yMiHHS 0COOIMBOCTEH IHCTUTYTY IMyOJIIYHOTO aJAMIHICTPYBaHHS KOPUCHHUM € 3BEPHEHHS
JI0 TOCBily €BPONEHCHKUX KpaiH.



3.2IIPOI'PAMA JTUCHUITITHU «MEHEJIZKMEHT»

Tema 1. CyTHicTb, poJib i MeTO10JI0TiYHi OCHOBH MeHE:KMEHTY.

MenemxMeHT sk crienudivna chepa TroachKo1 aisutbHOCTI. CrcTeMa BiTHOCHH B OpraHi3arlii sk
IpeIMET BUBYCHHS MCHEDKMEHTY. MEHEKMEHT SK CHCTEMa HAyKOBHUX 3HaHb. MEHEIKMEHT SIK
MUCTELTBO yIpaBIIiHHS.

MeToau AOCTIKEHbB: M1aJeKTUYHUN, KOHKPETHO-ICTOPUYHHMA, CUCTEMHHMM ITiIX1]1; MOJCITIOBAHHS:
BepOaibHe, (i3uuHEe, aHAIOroBe, MAaTEeMAaTUYHE, HAYKOBUH, EKCIIEPTHUH, COIIOJIOTIYHI METO/IH:
AHKETYBaHHS, IHTEPB'TOBAHHS, TECTYBaHHSI.

Tema 2. IcTopisi pO3BUTKY MeHEIKMEHTY.

[TepenyMoBHM BUHUKHECHHS HAyKH YIPaBIiHHS. [CHYIOUl mapaaurMu MeHeKMeHTy. KiacuuHi ta
HEOKJIACUYHI TeOPii MEHE)KMEHTY.

OcobamBocTi GopMyBaHHS CydaCHOI MOJIeIi MEHEJKMEHTY B YKpaiHi.

Tema 3. 3akoHu, 3aKOHOMIPHOCTI Ta NPUHIUIIN MEHEIKMEHTY.

XapakTeprcTHKa IHTETPOBAHUX MIAXOIB O YHPABIIHHS: MPOLECHUN MiAXiA; CHCTEMHHUM IMiIXis;
CUTYaIIMHUHN MiaxXix. 3aKOHM 1 3aKOHOMIPHOCTI MEHEKMEHTY.

CyrtHicTh, IpUpo/a Ta pojib MPUHIIMIIB MEHEPKMEHTY B IOCSTHEHHI MeTH opraHizaii. Kinacudikarris
MPUHIAITIB MEHE/PKMEHTY. B3a€MO3B'SI30K MiXK TIPHHIIATIAME MEHEPKMEHTY.

Tema 4. ®yHKUii TAa METOAU MEHEIKMEHTY.

[Tonusrrs dyHkuid MeHemxMeHTy. DyHKIIT MEHEIKMEHTY SK BUIU YIPABIIHCHKOI JiSTTBHOCTI.
OcobmuBocti  opmyBanHs  QyHKLIH MeHemkMeHTy. Kiacugikamis 1 xapakrepucTuka (yHKIIN
MEHEIKMEHTY. 3aranbHi (OCHOBHI), KOHKpETHI (crerianbHi) (yHKIii MeHemkMeHT. JluHamidHuii
B33a€EMO3B'I30K KOHKPETHUM 1 3aragbHuX (QyHKUIH. MexaHisM peamizaiii KOHKpeTHUX (yHKIIN
MEHE/DKMEHTY Ha 3acajjaX BUKOPUCTAHHS 3arajbHHX.

CytHicTh Ta KiIacu@ikalis METOJIB MEHEIKMEHTY. MeToau MEHEIKMEHTY SK CYKYIHICTh
croco0iB BIUIMBY KEPYKYOi CUCTEMH YIPaBIIiHHSA Ha KepoBaHY. MeTO/IM MEHEIKMEHTY SIK pe3yibTar
BUKOHaHHS (DyHKIIA MEHEKMEHTY. EKOHOMIYHI METOAM MEHEKMEHTY. AJMIHICTpPAaTUBHI METOJIU
MeHeKMeHTy. ColliaabHO-TICUXOJOTIYHI METOAM MEHEDKMEHTY. MexaHi3M B3aeMoJlli MEeTOiB,
HNPUHLINIIB Ta QYHKIIH MEHEKMEHTY.

Tema 5. [Ipouec ynpasJinus.

[Iporiec ympaBimiHHA SK CYKYIHICTH B3a€EMOIOB'SA3aHUX 1 B3AaEMOJIIOUMX (YHKIIH, METOMIB,
VIIPaBIIHCBKUX PILIEHb Ta IHIIMX KaTeropii MeHeKMEeHTy. MerTa yHpaBIIIHCBKOTO Mpolecy, Horo
YYaCHUKH, TpEeIMET, 3aco0u 3JiliCHEeHHsA. YTNpaBIIHCBKUM IMKI. YIPaBIIHCbKI HPOLEIYpH:
[IJICBU3HAYCHHS, 1H(OpMaIliiiHe 3a0e3MeYeHHs, aHAIITUYHA JTiSUThHICTh, BUOIp BapiaHTy JIid, pearizailis
pilleHHsl, 3BOPOTHUN 3B's130K. OcCOONMBOCTI Tpolecy yHpaBlliHHA: Oe3MepepBHICTb, HEPIBHOMIPHICTD,
NMKJIIYHICTh, OCIIIOBHICTh, HATIMHICTE.

VYnpaBiiHCbKe pillIeHHS SIK pe3yNbTaT YHpaBIiHCbKOI AisuibHOCTI. Kiacugikarlis yrpaBmiHCEKUX
pillleHb. YMOBU MPHUHHSTTA YHPABIIHCHKUX pillieHb. DakTopy, IO BIUIMBAIOTH HA TPOLEC MPUHHSITTS
YIIPaBIIHCHKUX pillleHb. MoJiesi NpUMHATTS YIIpaBIiHCHKUX pillleHb. B3aemozanexxHicTs pitnens. [ligxoam
JI0 IPUMHATTSA pillieHb. PI3HOBUM TEXHOJIOT1H MPUHHATTS pillleHb. SKICTh yPaBIIHCHKUX PIIIEHb.

Knacudikaris MeroiB 0OIpyHTYBaHHS Ta PUHHATTS YIPaBIIHCHKUX PIllIEHb.

Tema 6. IlnanyBaHHs fIK 3arajibHa (yHKILisl MEHEIKMEHTY.

CyTHICTB 1 3MICT IJITaHYBaHHA K (YHKIII MEHEKMEHTY, HOTO BHUIU Ta iXHIM B3a€MO3B'SI30K.
OCHOBHI eNeMEeHTH CHCTEeMH IUIaHyBaHHA. Ertanm mponecy miuanyBaHHs. [lomiThka, mpaBuia
HpPOLETyPH.

Krnacudikaris nineit opranizauii. [Iporec mocTaHOBKH IIiIEH.



Tema 7.0pranizauniiina JiiJIbHICTH K 3arajbHa QyHKIiSE MEHEIKMEHTY.

CyrHicte (yHKIIT opraHi3yBaHHsS Ta ii Micue B cucTemi ympapiiHHA. IIOHSATTS Ta CKiamoBi
opraHizariiHoi AiSUTbHOCTI.

[ToBHOBaxkeHHS, OOOB'A3KHM, BiAMOBiNANbHICTE. [Ipomec jeneryBaHHs ITOBHOB&XKEHb 1
BIJINOBINAIBHOCTI. THNM TOBHOBaKEHB: JIiHINHI, (YHKIIOHATBHI. BepTukasbHa Ta TOpPHU30OHTAIBHA
CTpyKTypu3ailisi ymnpasininasa. CkansgpHuii mporiec. BepTukanbHa KOOpAWHALIS: MPSIMHUNA KOHTPOJIb,
cTa”mapTHu3aiis. 'opu3oHTaIbHA KOOPAMHALIIS: B3a€MHI KOMYHIKAIlil, TAMYACOBI POOOYi TPyIH, KOMICIi.
JenapramenTanizaiis. B3aemoisi CTpyKTyp oprasi3zariii.

Tema 8. MoTuBYBaHHS K 3arajibHa (PyHKIlisl MEHE:KMEHTY.

3HaueHHs JIIOJChKOTO (hakTOopa B YyIpaBimiHHI opraHizamiero. Ilcuxomoriuni Ta i3ionoriuni
ocoOmmBocTi mpatmiBHuKa. [loHATTS MoTuBYBaHHsA. [IpMHIMIIM BpaxyBaHHS IHTEpeCiB y MOTHBAIIII.
B3aemo3B's130k oTped, crioHyKaHb, IiIei 1 BUHArOpo MpaliBHUKA B Mpolieci MOTUBYBaHHS. Teopii i
MOJIETI MPOIIECiB MOTUBYBAHHS: 3MICTOBHHUM 1 TIPOLIECHUI MiAX0AW. 3iCTaBICHHS TEOPii MOTHBYBAaHHS.
3acobu MOTHBAIIHHOTO BITMBY. CTUMYITIOBAHHS Tpalli: i, MPUHIUIHN, BUIU, GOPMHU.

Tema 9. KouTpo/il0BaHHSA K 3arajibHa (PYHKIiA MEHEeIKMEHTY.

[ToHSATTS KOHTPOJIIOBaHHS Ta MOro Micme B cucrtemi ynpaBmiHHS. [lpuHmumm 1 mim QyHKmii
KOHTpOMIOBaHHS. Etamum mporecy KOHTpONIOBaHHS: (OpMyBaHHS CTaHAApTIB BUMIPIOBAHHS,
MOPIBHSIHHS ()AaKTHYHOTO BUKOHAHHS 31 CTaHIapTaMH, OIIHKAa Ta PEryIIoBaHHA. Mojenb mporecy
KoHTpomoBaHHs. [Ipoliec KOHTpomtoBaHHsS. 3BOPOTHUHM 3B'I30K MiJ dYac KOHTpodwo. Bumu
YIIPaBIiHCHKOTO KOHTPOJIIOBAHHSI.

Tema 10. Pery/iroBpanHs sik 3arajibHa (PyHKIisi MEHeI:KMEHTY.
[ToHATTS peryntoBaHHsA Ta WOro Micle B cHcTeMi ympaBiiHHA. Bunm perymoBanss. Etanun
HPOLIECY PETYIIIOBAHHS.

Tema 11. Indopmanis i koMmyHikauii B MeHeIKMeHTI.

Indopmartisg, i BuaM Ta ponb B MeHemxkMeHTi. Hocii iHpopmanii. Knacudikamis iHdopmarii.
Bumoru, o BuCyBaroThCs 10 1HGOpMAITii.

[ToHATTS 1 XapakTepUCTUKAa KOMYHIKaliil. Pi3HOBHIM «BHYTpPIIIHIX» Ta «30BHIMIHIX»
KoMmyHikamii. Ilepemkonu B KoMyHIKalisiX. 3BOPOTHHM 3B'I30K B Ipoleci KOMyHiKalii. 3acobu
KOMYHIKaIliii, iX mepeBaru Ta HeJOJIiKH.

KomyHikamiiiauii mpoiiec, €leMeHTH Ta eTamu mpoiecy. Mojeni KOMYHIKAI[IfHOTO TPOIIECy.
Oprani3zaiiist KoMmyHikaniitHoro nporecy. KoMmyHikariiiHi nepeBaHTa)KeHHsI.

Tema 12. KepiBHHITBO Ta JIiAepCTBO.
[TonsTTs Ta 3aranbHa XapakTepucTUKa KepiBHULTBA. KepiBHUIITBO sk 00'eqHYBanbHA (QYHKIIIS
MeHEUKMEHTY. OCHOBHI (pakTOpH Ta BU3HAYaJbHI aCIEKTH KEPIBHUIITBA.

OcCHOBM KepiBHUIITBA: BIUIMB, JIIICPCTBO, Bllajia. AJaNTHBHE KEPiBHUITBO. Biana sk eneMeHT
npumycy. @opmu BIMBY Ta Biaau. Teopii minepcrBa. Tunosoris nigepis. [IoHATTS cTHIIO KepyBaHHS
Ta KOHTUHYYMY CTHJIIB KepyBaHHs. XapaKTepuCTHKa Ta Kiacudikalis cTuiiB kepyBanHsa dakTopu Ta
nepeyMoBU (POPMYyBaHHS CTUIIIB KepiBHUITBA. KpHUTepii OIIIHKK CTUITIO MEHEKEpa.

3araibHa XapaKTEePHCTHKA MOJIENI Cy4acCHOTO MEHeDKepa.

Tema 13. E¢peKTHBHICTb MEHEIKMEHTY.

Bunoa kmacudikariss ehekTHBHOCTI oOpraHizamii:  iHAMBiIyajdbHa  TIpyloBa  3arajbHO-
oprasxizariitaa. Oco0JMBOCTI OIIIHKU PI3HOBU/IIB €(PEKTHBHOCTI.

Konnenmii Bu3zHadeHHs e()EKTHBHOCTI MEHEIKMEHTY B oprasizamii. [lizxoau m0 oOmiHKH
e(heKTUBHOCTI MEHEDKMEHTY B opraHizarlii. ExonomiuHa, opranizaiiifHa Ta coriajbHa e(eKTUBHICTh
MEHE/KMEHTY.

CucTtemMu TOKa3HUKIB €KOHOMIYHOT, OpPTaHi3aliifHol Ta CObHOI €(heKTUBHOCTI MEHEPKMEHTY, iX



CKJIaJl 1 METOAM BU3Ha4YeHHs. Hampsimu minBuimeHHs e(peKTUBHOCTI yIpaBiiHHA opranizaiiero CyTHICTh
Ta PI3HOBUJIM BiNIOBIJATHLHOCTI Ta €THKH Y MeHeKMEHTI. ColliaibHa BiAMOBIIATBHICTh K JOOPOBUIEHA
peakIlisi Ha coliajgbHI MOTpedMn CycniabcTBa 3 O0OKy opranizarfii. CyTHICTh Ta 3HAY€HHS COIIAIBHOI
MOBEIIHKK MEHEKMEHTY. KynbTypa MEHEIIKMEHTY.

3.3 IPOI'PAMA JUCIIAIVIITHHA «YIIPABJIIHHA IEPCOHAJIOM»

Tema 1. YnpaB/liHHS NepCcOHAJIOM y cHCTeMi MeHe:KMEeHTY OpraHizanii

Ponp Ta 3HaUeHHS ynpaBIIiHHS MEPCOHAIOM SIK HayKu. JIroguHa sik Cy0'eKT 1 00'€KT ympaBIIiHHS
nepconanoM. OpieHTalis IepcoHaNy Ha KOPIOPAaTUBHY KyIbTypy. OCOOIMBOCTI Ta poJb MEPCOHAITY B
JIOCSTHEHH1 KOHKYPEHTOCITPOMOKHOCTI CydacHUX opranizamii. [IpoGiemu ta TeHACHINT y KaJpOBOMY
MEHEKMEHT] YCHIITHUX KOMIaHiM.

VYropaBiiHHA TEpCcOHANOM fK crenudiyHa (QyHKIIS MEHEIKMEHTY. 3MICT MOHSTh «TPYAOBI
pecypcn», «IepcoHall», «TPYJOBHH NOTEHIIam», «kKagpw». CHCTEMHHMHA WiAXiA 10 YHpPaBIiHHA
nepcoHaioM opraizaiii. OCHOBH1 eJeMeHTH (IiICHCTEMH) YIIPABIiHHS EPCOHATIOM.

ETanu icTopruHOTO pO3BHUTKY YIPABIiHHS MEPCOHATOM. AHaN3 CydaCcHMX KOHIEMIIiN 1 Teopii
VIOpPaBIiHHS TEPCOHAJIOM. 3MICT KOHLEMIIA «YyMpaBIiHHSA KaJpaMu», «YyMpPaBIiHHS TMEPCOHATIOM),
«MEHE/DKMEHT TEPCOHANY», «YIMpPaBIiHHSA JIOJACBKHUMHU pecypcamm». OCOOIMBOCTI  yIpaBIIiHHA
MEPCOHAIOM Y 3aKOPJAOHHUX KOMITAH1SX: MOXJIMBOCTI BUKOPUCTAHHS JOCBIY.

Tema 2. YnpapJ/iiHHS IEPCOHAJIOM fIK COLIAJIbHA CHCTeMA

XapakTepHi pPHUCH OCOOMCTOCTI, IO TOB'S3aHi 3 1 TMOBEHiHKOW B opraxizaiii. [loHATTs
ocobucrocTti. LliHHICHAa OpieHTallia MpaliBHUKA. [HOUBIA I 1HAMBIAYaIbHICTH: CILUIbHE Ta BiJMIHHE
nepconany. Kiacudikaris mepcoHany 3a KaTeropisiMu Ta ii XapakTepUCTHKA: BUPOOHHUYHUI TepcoHa
(poOITHMKM) Ta YHpaBIiHCHKUM mepcoHan (cayxkO0oBIi). 3MICT BUKOHYBaHUX (YHKIIA Ta OCHOBHI
Kareropii B oprasizauisx pi3Hux chep AisUIbHOCTI.

OCHOBHI XapaKTEpPUCTHUKU IEPCOHATY oprasizamii. YHCENbHICTh Ta CTPYKTypa MEpCOHATY
opranizaimii. HopmaruBHa, (akThyHa 0O0NiKOBa Ta CEPEIHBbOOOJIIKOBA YHMCEIBHICTh MpalliBHUKIB
opranizauii. CTpyKTypa nepcoHaity: opraHisaiiiiHa, coriajibHa, IITaTHA, POJIbOBA, (PyHKI[IOHAbHA.

CriBBIJHOLIEHHS Ta 3MICT MOHSATH «IIpodecis», «CIeUialbHICThY, «KBaJl(piKalisa», «Iocagay.
Bumorn no mnpodeciitHo-kBamidikaniiiHoro piBHSA mpauiBHUKIB. KOMIETEHTHICTh 1 KOMIETEHI]
npauiBHUKa. Buau kommnerenmii ta ix piBHi. [Ipodeciiina komneTeHTHICTh 1 TpodeciiiHa IpUIaTHICTb.

Tema 3. Kaaposa noaiTuka i crparerist ynpaB/iiHHS IepCOHAJIOM opraHizamii

[ToHATTS Ta 3HAYeHHS KaJpoBOI MOMITUKA B opradizanii. PakTopu, M0 BIUIMBAIOTh Ha
dbopMyBaHHS KaapoOBOi TOJITHUKKM Ta yMOBH 1ii peamizamii. Knacudikamiss TumiB 3a OCHOBHUMH
O3HaKaMHM. 3MICT KaJIpOBOI MOJIITUKU HA PI3HUX eTanax )HUTTEBOTO UKy OpraHi3aii.

Etanu po3poOku (IpoekTyBaHHS) KaApOBOi MOJITUKU Ta iX 3MICT: HOPMYBaHHS, IPOTrpaMyBaHHs
Ta MOHITOPUHT nepcoHany. Po3poOka Ta peanizallisi KagpoBoi MOMITUKH Y KOHIENTYaIbHUX KaJpOBUX
nokymeHnTax. [IpaBoBa 6aza /i 3/11MCHEHHS Cy4acHOI KaJIpOBOi MOJITHKHU (3MICT Ta MPOTUPIYYS).

CytHicTh cTparterii ynpaiiHHs nepcoHaaoM. OCHOBHI TUIIM KaJIpOBOi CTpaTerii.

B3aemo3B's130K cTparerii po3BUTKY oprasizalii, CTpaTerii yrnpaBiiHHS IEPCOHAJIOM Ta KaJpOoBOl
noJiTUKH. MexaHi3M po3po0iieHHs Ta peasizalii cTpaTerii yIpiBIiHHS epCOHATIOM.

[TporHo3yBaHHs B po0OTI 3 IEPCOHATIOM SIK OCHOBA PO3pOOJIEHHS KaJpOBO1 CTpaTerti.

Tema 4. Kaapose niianyBaHHs B OpraHizanisix

[ToHsTTS KagpoBOro IUTaHyBaHHS. MeTa Ta 3aBJaHHS IUJIaHYBaHHS pPOOOTH TIEPCOHAIOM Ha
MIANPUEMCTBI. Buau mnmaHyBaHHS: CTpaTeridyHe, TaKTHYHE, omepainiiHe (morouHe). daxropwu, 110
BIUIMBAIOTh Ha BU3HAYECHHS NOTPeO y nmepcoHasi. [IOHATTS MapKeTHHTY MepcoHally Ta Horo (pyHKI.

Metoau BU3HAUYEHHS MOTPEO MiAMPUEMCTBA Y TIEPCOHAITI. XapaKTepHUCTHKA METOIIB TUTAHYBAaHHS
nepcoHany. [lmaHyBaHHS YHCETBHOCTI MEpPCOHANy 3a KaTeropissMM IMocaj: OCHOBHA Ta JOAAaTKOBA
noTpedu y mepcoHaii. AHami3 BHYTPINIHIX Ta 30BHINIHIX JDKEpENT MalOyTHIX MOTped y mepcoHai.



CniocoOu HOpMyBaHHS PECYPCIB.
OnepatuBHMI TUIaH POOOTH 3 MEPCOHAJIOM B opraHizamii. [HIuBigyanbHU MaH MpaliBHUKA.
CrpykTypa iHpopMaIlii Ipo mepcoHall.

Tema 5. Opranizanis Ha6opy Ta Bindopy nepconasy

3mict nporecy Habopy Ta HaliMaHHS TpaniBHUKIB. OCHOBHI Jkepena iHdopMallii Mpo BaKaHCIi.
BusHayeHHss BakaHTHUX Micib. @opMyBaHHS BUMOT 10 mpereHieHTiB. [Ipodeciorpama: momensb
CHIBpOOITHUKA 1 MOJENb MOCaa. 3alydeHHS MEpPCOHATy: CTBOPEHHS 0a3u JaHWX KBalli(hiKOBAaHHX
KaHIUJATIB Ul BIOOPY. XapaKTepHCTUKA JDKEpPET 3alydeHHsT KaHAuIaTiB. Poilb KaapoBHUX areHTCTB.

[Tpodeciiina opienTariss Ta npodopieHTamiiHa podora. Meroau Ta ¢dopmu mpodeciitHol
opienramii. IIpodopieHTamis: cyTb 1 3aBAaHHsA, oOprasizamiss podoTtd. MeTonu ympaBIiHHS
npodeciiiHOI0 OpieHTAali€0 MPAlliBHUKIB. 3apyOi>KHUI TOCBII.

Moneni ta metoau BinOopy npainiBHukiB. Kpurtepii BigOopy mpaiiBHUKIB. 3arajibHi Npoleaypu
HaliMy mepcoHany B oprasizamisx. Eramm Bimbopy kanpi. Ilpodeciiinuii Bigbip mepcoHaly.
[lepBunnmii BinOip. TexHika mpoBeneHHS Tele(GOHHOI PO3MOBH 3 MPUBOAY IpAllCBIAIITYBaHHS.
AmnkeryBanHsi. llpaBuna mnpoBeneHHS IHTEPB'I0 3 MPEICTABHUKAMHU PI3HUX PIBHIB YIpPaBIiHHA
opranizanii. Bunu cmiBOecin. JoBigku npo kanauaara. CmiBOecia 3 KEpIBHUKOM MiAPO3ALTY.
AHanmizyBaHHs Ta OLIHIOBaHHS IHIUBIAYaJIbHUX BiIMIHHOCTEH MpPETEHIEHTIB, iX 3iCTaBICHHS.
BunpoOyBanus. PimeHHs npo Haiim.

TpynoBa anmanTamis Ta i1 BuaM: OprasisaiiifHa, COLIATBHO-TICUXOJIOTIYHA, mpodeciiiHa,
ncuxodizionoriuna. [lepBuHHa Ta BTOpMHHA amanTamis. BxomkenHs Ta inTerpamis. IIBHIKICTh
Tpy#oBoi amanramii Ta ¢akTtopu, mo I 3yMOBIOIOTH. KepiBHa 1 BHXOBHA pOJIb KEpiBHHKA Ta
MeHeJDKepa nepcoHainy. [Herpykraxk. HactaBHUITBO.

Tema 6. OpranizyBaHHs JisiIbHOCTI Ta QyHKIII CIy’K0 mepcoHay

[Tpu3HaueHHs Ta PoOJb CydyacHUX CIyk0 mepcoHainy B oprasizauii. CtaH, mpobieMu 1 TeHACHIIT
PO3BUTKY KaJipoBUX cayk0. OCHOBHI (YHKIIIT Ta BIANOBIJAIbHICTh KaJPOBUX CITYXO.

Craryc, opraizaijiiiHa mo0yaoBa Ta HNPUHIMINA PO3MOAUTY MOBHOBAKEHb MIKIMpallIBHUKAMU
KaJ[pOBHUX CIIYXKO.

Poni ta ¢yHkuii MeHemkepa 3 nepcoHany B oprasizauii podoTu KajapoBoi ciayx6u. Bumorn 1o
JIIOBUX, MpodecifHMX Ta 0COOUCTICHUX PUC MEHEKepa 3 MepCoHaly.

[ndopmariiitne Ta MeToauYHE 3a0€3MEUEHHS CIIYKOM MepcoHany. ABTOMAaTH30BaHI MPOTpaMu 3
ynpaBiliHHs nepcoHanoM. OCHOBHI perjlaMeHTyroui JOKYMEHTH B Oprasi3alii JisUIbHOCTI KaJpOBHX
cmyx6. Opranizarfisi 00JiKy Ta 3BITHOCTI 3 MEpPCOHATY. 3aXOJM 3 OXOPOHU Ta O€3MeKH KaJpoBOi
iH(popMarii B oprasizarii.

Tema 7. ®opmyBaHHSI KOJIEKTHBY OpraHizamii

KonexTtus sik couianbHa rpyna. O3HaKu KOJIEKTUBY: €/IHICTh METH, YMOBHA B1JIOKPEMIICHICTb,
oprasizaiiifHa Ta TepuTopianbHa €1HicTh. DyHKIIT KOJEKTUBY Ta HOro pi3HOBUIM B oprauizaiii. Poib
KepiBHHMKA Ta MEHEIDKEPa 3 IEPCOHATY Y (OpMYBaHi KOJIIEKTUBY.

Bumn  cTpykTyp TpyZHOBOrOo KOJEKTHUBY: (yHKIIOHaJbHA, mpodeciiHo-kBamidikamiiina,
corianpbHO-eMorpadivna, BIKOBa, COIIAIbHO-TICUXO0JIOT14HA, COIiaTbHO-KJIaCOBA.

KonexktuB sik Buma ¢opma BBYTpilIHBOI oprasizauii rpynu. O3Haku kojekTtury. [IpuHuunu ta
eTany TpPOIECY CTBOPEHHS TPYAOBOTO KOJEKTHUBY. Poib KOpPMOpaTWBHOI KylmbTypu y (OpMyBaHi
KOJIEKTUBY OpraHi3ailii: HopMH, HIHHOCTI, Tpaaulii. @opmaibHa 1 HeopMalbHa CTPYKTYpa TPYAOBOTO
KoJekTUBYy. Tunu ¢opmanbHUX Tpyn B oprasizaimii. @akTopu yTBOpEHHS HeQOpMaJIbHUX TIpymd Ta
OCHOBHI O3HaKu iX iCHyBaHHA. Pi3HOBMIM Manux Trpyn B YOpPaBIiHHI MEpcoHAIOM. UMHHUKU
edexTuBHOI podoTH rpynu. Cnernudika KiHOUUX KOJICKTHBIB.

Tema 8. 3ryproBaHicTh Ta cOniaJbHII PO3BUTOK KOJEKTUBY
3rypTOBaHICTh KOJIEKTUBY: CYTHICTH 1 cTajii. OcOOIMBOCTI yIpaBIliHHS MEPCOHAIIOM Ha eTamax
PO3BUTKY KOJIEKTUBY. KoJeKTHBHU 3rypToBaHi, po34jeHOBaHI Ta po3'eqHani. ®akTOpH, IO BIIMBAIOTH



Ha 3TYPTOBAHICTh KOJEKTUBY. [TOHATTS Mpo KOMaHAy Ta KOMaHAHY POOOTY B YIIPaBIiHHI IEPCOHAIOM.
KonekTuB 1 koMaH/1a: CIIIbHE Ta BiJ'€MHE.

CoriasbHO-TICUXOJIOTIYHI  OCOOJIMBOCTI KOJEKTUBY sIK 00'ekTta ympaBiiHHA. [lcuxonoriuna
CYMICHICTb WJICHIB KOJIEKTUBY Ta YAHHUKH, 110 ii 00yMOBII0I0Th. ComiaibHi poiii 0COOUCTOCTI.

Bumoru 10 mcuxoJIoTiYHUX SKOCTEH MpAaIiBHUKIB 1 KEPIBHUKIB CY4acHHX opraHizarliii. Metoau
BHUBUEHHS COI1aJIbHO-TICUXOJIOTTYHOTO KIIMATy B KOJICKTHBI.

CyTHICTh 1 3HAYEHHS COIIaJIbHOTO PO3BHUTKY KOJEKTHUBY. 3MICT, €Tallld PO3POOKU TMPOEKTY,
3aTBEP/UKCHHS Ta peallizallis IUIaHy COLIaJbHOTO PO3BUTKY. XapaKTEpPUCTUKAa OCHOBHHMX PO3ALIIB i
JIOKyMEHTaIbHE BimoOpaxeHHs. MeTou 30upaHHs coriaabHoi iHdopMarrii.

Tema 9. OuiHIOBaHHSA NEPCOHAJNY B Opradizauii

OmniHroBaHHS TMeEpcOHATy B cydacHiil opranizamii. CyTHICTP Ta pPI3HOBHIM OI[IHIOBAaHHSA
nepcoHany 3a nuisiMu. Kpurepii Ta MeToau OLIHIOBaHHSI epcoHany. SKicHI, KIIbKICHI Ta KOMOIHOBaH1
METO/T! JIIJTOBOTO OI[IHIOBAHHS IPAIIBHUKIB OpraHizailii.

OCHOBHI TPUHIMIN €(PEKTUBHOTO IiJIOBOrO OIIHIOBaHHS MpaliBHUKIB. OIIHIOBaHHS SKOCTI
poOOTH pi3HUX KaTeropii mepcoHaxy. MeToau OIiHIOBaHHS YIPABIiHCHKOTO MMEPCOHATY: 32 TIJIOBUMH
SAKOCTSIMH, 32 CKJIQ/IHICTIO BUKOHYBaHUX (DYHKIIIH, 32 pe3yJbTaTaMu Ta IUIAMH TiSTIbHOCTI.

Kputepii Ta pi3sHOBUAM IIIOBOTO OIIHIOBAHHS KEPIBHUKIB: OLIHIOBAHHS PE3YJIBTATIiB OCHOBHOI
Ta IPYrOpsSAHOL AiSUIBHOCTI, OI[IHIOBAHH SIMOBEIIHKU B KOJEKTHBI, BAKOHAHHS (QDYHKIIIN 3 yIpaBIiHHSI
KOJIGKTUBOM Ta OI[IHIOBAaHHS pe3yJbTaTiB poOOTH mijuiernux. [IOKa3HMKHM OIIHIOBaHHSA Pi3HHX
KaTeropiu mocaj; KepiBHHUKIB.

OcHOBHI KpuTepii OLIHIOBaHHS CIIEIIANICTIB: piBeHb KBami(ikamii, TBOPUICTh 1 BUHAXIIJIUBICTD,
1HILIaTUBHICTh, BUKOHABChKA 1 TpyAOBa auciuuiiHa. OiHIOBaHHS POOITHUKIB 1 CIIy>kKOOBIIiB: PiBEHb
KBaJiQikallii, BAKOHaBCbKa 1 TPYJOBa JAWUCIUILIIHA, SKICHI IMOKA3HUKUA POOOTH, JOTPUMAHHS IPABHI
TEXHIKH O€3MEKH TOLIO.

ATecTyBaHHS IEPCOHANY: CYTHICTb Ta BUAU. [Ipr3HaueHHs Ta 3MICT aTecTaliiHOl KOMICii.

Opranxi3aiiss Ta TOpSJOK MPOBEAEHHS aTecTalii MepcoHady. 3MicT arecTamii A pi3HUX
Kateropiii mnepcoHany. JlokymMeHTaJbHE CYNpPOBOKEHHsI artectarii. BukopuctaHHs pe3ynabTaTiB
aTecTallii mepcoHay.

Tema 10. YnpasJiiiHHsI PO3BUTKOM i PyXOM IEePCOHAJIY OpraHizamii

3aranbHUi 1 podeciiiHuil po3BUTOK repcoHany. CyTHICTh Ta 3aBJaHHS NPOoQeciiiHOro po3BUTKY
nepcoHany. BusiBnenns ta aHanizyBaHHs noTpeb nepcoHany. HaBuanHs nepcoHainy.

[Tporpamu miaroroBku mnepcoHany. Ilpodeciiina MmiAroToBKa, MIABHMILEHHS KBamiQikarii,
MeperiIrOTOBKA.

[licnaounmomHa Ta gomatkoBa ocBita. CTaxkyBaHHS. 3MICT TIOHSTH — «CaMOOCBITa,
«camMopo3BHUTOK». [lepcnexTuBu npogeciiiHoro 3pocranHs B YKpaiHi.

[Tonsatrss mpo TpyAoBY Kap'epy Ta ciyxOoBe 3pocTaHHs. [lmaHyBaHHS Ta yHpaBIiHHS
CIIy’k00BOIO Kap'eporo MpalliBHUKIB. Mojeni kap'epu: TOpU30HTalIbHA Ta BepTUKalbHA. DakTOpH, 1110
BHU3HAUAIOTh HANPSIM Ta IIBUIKICTH Kap'epu. CTBOPEHHS BIAMOBIIHUX YMOB AJIs Kap'€pPHOTO 3pOCTAaHHS
MPalliBHHUKIB.

VYrpasniHHS MOOLTBHICTIO KaapiB. AHaIi3yBaHHs MOTPeO Ta OIIHKA MJIaHY PO3BUTKY MEPCOHATY.
[InanyBaHHs Ta MIATOTOBKAa KaJpoBoro pesepBy. POpMyBaHHS CIHUCKY KaJpOBOTO pe3epBY 3a
KareropisiMu nepconany. OcoOIUBOCTI MiITOTOBKU PE3EPBY YNPABIIHCHKUX KAIPIB.

Poranis xazapiB sk, ¢opma pyxy 1 HifBHMINEHHA KBamidikaimii mpauiBHuKiB. IlepemimieHHs,
nepeBeICHHs Ha 1HITY rocaay, podoty. CymimenHs npodeciii.

Bunu kagpoBux HOBOBBEEHb. [HHOBAIIIITHII MOTEHITIAN IPAIliBHHUKA.

Tema 11. YnpasJiiHHs po1iecoM BUBiJIbHEHHSI EPCOHATY

[Ipyunan Ta Qakropu BuUBLIBHEHHsS TmepcoHany. IIporneaypa 3BimpbHeHHs. CorianbHl Ta
BUPOOHMYI KpHuTepii BUOOPY mpaliBHUKIB Ha 3BUIbHEHHA. CorianbHi rapanTii. OcobaMBOCTI BUXOAY
MpaIliBHUKIB Ha MEHCII0 K opMa 3BiIbHEHHS. [IOHATTS Ta 3HaYEHHS aOCEHTEI3MY.
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VYrpaBiiHHS TUIMHHICTIO KaJpiB Ta (aKTOpH, MO iX 3yMOBIOIOThH. [lokasHuKHM abCOMIOTHI Ta
BiTHOCHI. TUMOBI NOPYIIEHHS TPYJOBOI Ta BUKOHABCHKOI AUCIUILIIHYU, TPUYUHH iX BUHUKHEHHS.

Hemacni Bumanku. JlucumrmutiHapauid BIUmMB. Po3poOka 3axofiB 13 perysiroBaHHS IUIMHHOCTI
nepcoHaty.

VYrpaBiaiHHA SKICTIO TPYIAOBOTO JKHTTS IPAIliBHUKIB oOpraHizaiii. YmpaBlliHHSI O0€3MeK0I0
NEepCOHANTy: TeXHiKa Oe3MeKH Ta OXOPOHHU 3[0pOB's MpaliBHUKIB B opranizamii. IIpodimaktuuni Ta
MIPOTHEIIIIEMIYHI 3aX0/I1 B YIIPABJIIHHI IEPCOHATIOM Ha I AMPHUEMCTBI.

Tema 12. ConiajibHe NAPTHEPCTBO B OpPraHi3zaiii

CorianpHe MapTHEPCTBO SK 3aci0 Y3ropKEHHS 1HTEepeciB poOOTOAABI 1 IPAIliBHUKIB.

MexaHi3M (YHKIIOHYBaHHS CHCTEMH COIIaIbHOTO TapTHEpcTBa: (YHKIII 1 3aBHaHHSA,
3akoHo/aB4a Oaza. IHTepecu poOOTOAABLS 1 MpAIiBHUKIB: CHIJIBHICTH 1 pO301KHICTH, HMOBIPHICTH
BUHHKHEHHS 1 3aTOCTPEHHS KOH(DIIIKTIB.

KonekTuBHUI MOTOBIp SIK 3aci0 3MIIHEHHS COIMIabHOTO mMmapTHepcTBa. CTOPOHM Ta 3MiCT
KOJICKTUBHOTO J0TOBOpY. [lOpsiioK yKiIagaHHs Ta peecTpallii KOJEKTUBHOro 1oroBopy. CTpok
YHHHOCTI KOJIEKTUBHOTO JOTOBOPY Ta KOHTPOJIb 32 HOr0 BUKOHAHHSIM.

PerymnroBanHsl coliadbHO-TPYAOBUX BIAHOCHMH B opranizamii. ['pomaacbki opranizamii. Poinb
npodCriIKoBOi opranizauii y mpeJCcTaBHUITBI iHTepeciB HAalfMaHUX MPAaIliBHUKIB.

Tema 13. E¢exkTUBHICTH YIPABJIiHHA N€PCOHAIOM

CucreMa €KOHOMIYHHX, COI[IAIbHUX Ta OpPraHi3allifHUX MOKA3HUKIB YIPABIiHHA MEPCOHAIOM:
cytHicth Ta 3MmicT. Kpurepii edexTuBHOCTI ympaBmiHHA mepcoHaioM. KoMriuiekcHa oliHKa
e(eKTUBHOCTI YIpaBIIiHHSA MEPCOHAJIOM: CYTHICTh, IIEpEeBAard Ta HEJONIKH y 3acTocyBaHHI. Meroau
OIIHIOBaHHSI €(EKTUBHOCTI pe3ylbTaTiB poOOTH mepcoHany. B3aemosanexkHICTh e(QEeKTUBHOCTI
JISUTBHOCTI MIJIIPUEMCTBA Ta pe3ybTaTiB poOoTH nepcoHany. [loka3HUKM OLliHIOBaHHS €(EeKTHBHOCTI
JISUTBHOCTI MIZPO3JAUIIB 3 YHpaBliHHA nepcoHasoM. EdexTuBHICTh BUTpaT Ha mnepcoHan. Poib
KaJpOBOr0 AayAUTy Ta KaJpoBOr0 KOHCYJIbTYBaHHS B MiJBUIIEHHI €(QEKTUBHOCTI YIpaBIiHHSA
MIEPCOHAJIOM.
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3 EK3AMEHAIIIMHI TATAHHS
3.1 EK3AMEHAIIMHI IUTAHHA 3 JUCLHUATILITHUA «ITYBJITYHE
AIMIHICTPYBAHHS»
OCHOBHI MAX0H O PO3yMiHHS IyOJIIYHOTO aIMIHICTPYBaHHS Ta HOTO €BOJIIOLLIS.
dopMyBaHHSI Ta PO3BUTOK 17IeH YIIPABIIIHHS CYyCIJILCTBOM.
[TyGniyHe yrpaBiiiHHS B KOHTEKCTI HEOKIIACUYHOT Te€Opii yIpaBIIiHHS.
Etanu dopmyBanHs, GyHKIIIT Ta BUAX TPOMAJICBKOTO CYCITUIbCTBA.
OcHoOBa 1 IHCTUTYTH IPOMAJICHKOTO CYCIiJIbCTBA.
I'poMazicbke CycninbeTBO sIK chepa GopMyBaHHS €IMHOTO KOMIUIEKCY I[IHHOCTEH Ta B1THOCHH.
[Ty6niyna Bnasna Ta myOiivyHe aaMiHiCTpYBaHHS.
Brnana sik ocHOBHUI 3aci0 MyOIIYHOTO aAMIHICTPYBaHHS.
JepxaBa sik cy0’€KT HOMITHYHOT Biiau. [IoHATTS ekoHOMIYHOT Biiaau (X B3a€MOIis).
[ToHATTS «10613MY».
[TousTTS MyO1iYHOI MyHIIUTIAIBEHOT BIaIH.
[TonsATTS MicueBoro camoBpsinyBaHHs. OCHOBHI akTOopH HOoro opMyBaHHS.
Cdepu yrpaBimiHHS Ta KOMIETCHIIIT MiCIIEBOT'O CAMOBPSITyBaHHS.
[IpencraBHUIBKI Ta BUKOHABY1 OPTaHU MICLIEBOTO CAaMOBPSIYBaHHS.
[TocamoBi ocobu Ta BUOOPU OpraHiB MiCIIEBOIO CAMOBPSITyBaHHSI.
Micuesi pedepenaymu.
3aranpHi 300py TPOMAJISH.
Opranu camooprasizaiii HaceJIeHHs.
YnpaBiiHHS CyCHIBCTBOM — I'OJIOBHE IPU3HAYCHHS MyOJIIYHOTO aIMiHICTpyBaHHSI.
3arajnpHU 3aKOH COLIIAJIBHOTO YIIPABIIIHHS — 3aJI€KHICTh YIIPaBJIAIOYOr0 BIUIMBY BiJl CTaHy
CHCTEMH Ta 30BHIIIHBOTO CEPEIOBUILA.
[TpuHIMIH, 1110 PETYIIOIOThH aJIMIHICTPYBAaHHS SIK COLIIAJIbHO-TIOJIITHYHUH, COLliaIbHO-
€KOHOMIYHUH Ta COLIaIbHO-KYJIbTYPHUM MPOIIECH.
VYnpaBiiHHS K BU3HaYaidbHa (QyHKIS MyOIiYHOTO aAMIHICTPYBaHHS.
Cucrema ympaBiiHHs. O0’€KT Ta Cy0’€KT yIpaBIIiHHS.
[ToHATTS yHpaBIiHCHKOTO PILIEHHS.
[TocnigoBHICTD NPUIHATTS YIPABIiHCHKOIO PILLIEHHS B MyOJIIYHOMY a/IMIHICTPYBaHHI.
Ponp KOHKYpeHIiT B poLeci NPUHHATTS pilIeHHS.
®opMyBaHHS «IepeBa IIei».
["osioBHE pHU3HAYEHHS MyOJIIYHOTO a/IMIHICTPYBAaHHS.
3aranbHUM 3aKOH COLIAJIbHOTO YIIPABIIIHHS.
3araqbHOCUCTEMHI IPUHIUIN MYOJIIYHOTO aIMiHICTPYBaHHS.
VYrpaBiiHCbKe pILIEHHS K HAyKOBa KaTeropis.
[IpiopuTeTHICTH MyOIiYHOTO BUOOPY IIIHHOCTEH Ta LIEH.
BusnaueHHs 1iHHOCTEH Ta IIeH — BU3HAYAIbHA JIAHKA MPUAHSITTS PIllICHb.
B3aemoBinHomeHHs cy0’ekTa Ta 00’ €KTa MPUUHATTS PillieHb.
[TocnigOBHICTH €TamniB MPUUHSTTA PIllIECHb.
CrpyKTypa MexaHi3My Ta OpraHiB MyOJIYHOTO aIMiHICTpyBaHHS.
[TpunHuMnu opraxizanii AiSUIBHOCTI OpPraHiB MyOI14HOTO aJIMIHICTPYBaHHS.
®opmu opranizaii myoJiYHOTro agMiHICTpyBaHHS.
MeTtoau my0s1iyHOTO aAMIHICTPYBaHHSI.
Crunp my0OJIiYHOTO aIMiHICTPYBaHHSI.
Tunonorizaiis opraHiB myOIiYHOTO aIMIHICTPYBAHHS.
[Tpobnemu BubOpy Halkpaioi popMu npaBIiHHS.
bropokparist sik HayKoBa KaTeropis.
Teopis 6ropoxparii M.BebGepa.
CyyacHi TiX0/1 B OI[IHIOBaHH1 OIOPOKpATIii.
[Ty6niyna ciyx0a.
OCHOBHI 03HAaKH Ta aTpUOYTH OFOPOKPATIi.
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ITosiTH3ar1is BUIIIOTO YHHOBHHUKA.

[ToHATTS KOPYMIIT Ta KOPYNUIIHHUX Iii.

HopmatuBHO-ipaBoBa 60a3a aHTUKOPYIIIIHHOI JisSTIbHOCTI.

®daxTopu 3armo0iraHHs MposiBaM KOPYIILIi: MO THYHUIN, HOPMATUBHO-TIPABOBUH,
opraHizariiHui, EKOHOMIYHUH, KaJPOBHI, MOPATBHO-TICHUX OJIOT1YHHH.

BumMip npoayKTUBHOCTI, pe3yIbTaTUBHOCTI Ta €(heKTUBHOCTI MYOJIIYHOTO aIMiHICTpyBaHHSI.
[ToHsATTS Ta KpUTEPii pe3yIbTaTUBHOCTI Ta €(HEKTUBHOCTI MyOIYHOTO aMiHICTPyBaHHSI.
dakTopu pe3yNbTaTUBHOCTI Ta €PEKTHBHOCTI MTyOIIYHOTO aJIMIHICTPYBaHHS.
KoHTpakTHa cucTeMa i HEOKOPIIOPATUBI3M.

HInsxu miBUIIEHHS pe3yabTaTUBHOCTI Ta €()eKTUBHOCTI MYOJIIYHOTO aqMiHICTpyBaHHS.
[TpaBonopyIieHHs Ta BiIOBIIATBHICTb.

BinnoBinanbHiCTh OpraiB JepKaBHOI BIaau B cdepi myOniyHOro aAMiHICTPyBaHHS.
BinnosiganeHicTh OprasiB i 0ci0, ki He epe0yBaloTh Ha JIep:KaBHii ciayx01 y cdepi
nyOJIIYHOTO aIMiHICTPyBaHHSI.

BinnoBiganeHicTh AepKaBHUX, KOMYHAIbHUX Ta HEJIEP>KaBHUX OpraHizalliil.

3.2 EK3AMEHAIIMHI TATAHHS 3 JUCHUATLITHA «<MEHEJZKMEHT»

. llIkosi1 MEHEKMEHTY.

. OcHoBHI nonoxeHHs Teopiit «X» Tta «¥Y» Makl peropa.
. @yHK1ii ynpasniHHs oprasizamieto (A.Daiionb).

. punnunu ynpasmniaas no A.daiionro.

. Teopist 6ropoKpaTHIHOT TOOYOBH OpraHizaiii.

. I{imi opranizariii Ta iX OCHOBHI HaIllpaBJICHHSI.

. Bumorwu 1o minei.

. KomyHnikaris B ynpaBiiHHi.

. XapaKkTepucTUKa MpoLecy MPUIHSATTS PillIeHHS.

10.

Mogeni npuiHATTS pillleHHS.

OcHoBU B1agy.

MixxocoOHCTICHIIM KOHQIIIKT Ta MOXKIIMBOCTI HOTO BUPIIIEHHS.
Teopist motped Macnoy.

Teopis HaOyTux notped MakKnennanna.
Teopist ouiKyBaHHS.

Crparerii KOHIIEHTPOBAHOT'O POCTY.
Crparerii IHTErpOBaHOTO POCTY.
Crparerii quBepcu(piKOBaHOTO POCTY.
Crparerii CKOpOYEeHHS.

Martpuis Tomncona i CTpukieHna.

3.3 EK3AMEHAIIMHI TUTAHHA 3 JUCHUATLITHU «YIIPABJITHHA
MNEPCOHAJIOM»

[TonsaTTs, 1L 1 OpraHizamiiiHa CTPyKTypa Oprasizamii.
Cxrnami CTpyKTypa TepcoHamy.

VYnpaBiiHHS IEPCOHATIOM: CYTh, 3aBJIaHHS, OCHOBHI NPUHIIUIIH.
MeTtoau ynpaBiliHHS [IEPCOHAIOM.

OcHOBHI efleMeHTH (TiICUCTEMH) YIPaBIIiHHS EPCOHAIOM.
CyTb 1 3aBIaHHS KaIpOBOi MOJTITHKH.

CTunb KepiBHUIITBA.

PecypcHe 3a0e3neueHHs ynpaBiiHHS IEPCOHATIOM.
OpraHnizaiiist KaPOBOTO J1IOBOJICTBA.

JlokymeHTanbpHe 3a0e3MmeueHHs 00Ky Ta pyXy IEpPCOHATY.
3MicT, 3aB/IaHHS Ta IPUHIUIIN KaJIpOBOTO TUIAHYBAHHS.
MeTtou BU3HaYEeHHSI TOTPEO MepCoHay.
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Oprani3artiis, pKepesa 3aTy9eHHs 1 METOIU TTiI00pY IMepCoHaITYy.

CyTb KOHTpaKTHOI (hOpMH HaNMY.

CyTb ipodeCiifHOTO PO3BUTKY MEPCOHATY Ta 3aBIAaHHS YIPABIIHHS HUM.
Opranizarist, MeToau Ta popmu npodeciiHOro HaBYaHHS MEPCOHAITY.
Tunu, eTanu Ta it Kap’ €pu.

Cytb 1 ¢yHKLIT coliaabHOTO MapTHEPCTBA B OpraHi3aliii.

KosiekTuBHUIT TOTOBip — OCHOBA COLIIATBHOTO MAPTHEPCTBA.

YnpaBiiHHS IUIMHHICTIO KaJIpiB B OpraHi3aiii Ta oprafisaiis i cnocoOu 3BUIBHEHHS ITepCOHATY.
HopmyBaHHs mpaiii Ta cyTh poO0UYOro 4acy.

CyTb, pi3HOBUAM Ta IPHYUHHI KOH(IIIKTIB.

Crparerii Ta METOIM YIPABITIHHSI KOHMIIIKTaMH.

MexaHi3M Ta METOH YIPaBIiHHS JUCIUILIIHOO.

[TonsTTs Ta 3aBIaHHS aTecTallli MepcoHaly, OpraHizailis i MeToId aTecTallii.
Cyrtb i QyHKLIi oriaTu mpari.

[TpuHMny opraHizariii oriaTy mpaii Ta ¢GOpMH OIUIATH MpaIli.
VYnpaBiiHHS MOTHBAIIEIO Ta OpraHi3allisi MOTHBALIi Ha i ITPUEMCTBI.
3aranbHi 3acaau €eKTUBHOCTI YIPABIiHHA [IEPCOHANIOM OpraHizariii.
ExoHoMiuHa i corianbHa e(h)eKTHBHICTh MEHEDKMEHTY ITEPCOHAITY.
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