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Yepnitt B.O. ®opmyBaHHS €KOHOMIYHOI  CTparerii  MiANMpUEMCTBA
MYHIIUITATFHOTO TPAHCIOPTY B yMOBax HeBM3HaueHOCTl. — KBamiikariiiina HaykoBa
mpails Ha MpaBax PyKOIHCY.

Huceprariisi Ha 3700yTTs cTymneHsl TokTopa (inocodii 3a cnemianbHicTio 051
Exonomika. — [lepkaBHUW yHIBepcUTET 1H(QPACTPYKTYpH Ta  TEXHOJIOTIH
MinictepcTBa OCBITH 1 HayKu Ykpainu, Kuis, 2021.

Jluceprariisi IpUCBsiY€HA TUTAHHAM PO3LIMPEHHS TEOPETUKO-METOIUYHHX 3acal 1
HaJJaHHS HAYKOBO-TIPAaKTUYHHUX PEKOMEHAALIHN 11010 (POpMYyBaHHSI €KOHOMIUHOI CTpaTertii
MiAIPUEMCTBA MYHIIUIIAIFHOTO TPAHCTIOPTY B YMOBaX HEBU3HAUEHOCTI.

B poOoTi BCTaHOBIEHO, WIO Cy4YaCHE CEpEIOBHIIE XapaKTEePHU3Y€ETHCS
JTUHAMIYHICTIO Ta HEBU3HAYECHICTIO HA MAaKpOPiBHI, HA PIBHI OKPEMHUX KpaiH, raiy3en
€KOHOMIYHOI JIISUIBHOCTI, PErioHIB, 00’€JHaHb, TPyl MIIIPUEMCTB, CYyO €KTIB,
30KpeMa MiJIMPUEMCTB MYHIIIUIAIBHOTO TPAHCIOPTY. Benuka BipOTiIHICTH IMOSBU
BaXKOIPOTHO30BAaHUX NOJIM, 10 MaloTh 3HAa4YHI HACIIAKH, 30KpeMa MacluTaOHe
nommpeHHs KopoHasipycHoi iHpekuii COVID-19, npuifHATTS pillieHb, COPSIMOBAaHUX Ha
3aXMCT JOBKUUISA Ta MiJABUILEHHS PIBHS KUTTS HACEJICHHS, TOTAJbHE 3alpOBaIKEHHS
UM(POBUX TEXHOJOTIMA CIOHYKA€E MIANPHEMCTBA MYHIIUMIAIBHOTO TPAHCIOPTY A0
MONIYKY HAJIEKHHUX aJbTEpHATUB Ta (OPMYBaHHS Cy4acHOI €KOHOMIYHOI CTpaTerti,
gKa Bpaxye BCl MOXIHUBI OCOOMMBOCTI (YHKIIOHYBAaHHS Ta CIPHUATHME
€KOHOMIYHOMY PO3BUTKY Yy MalOyTHbOMY. 3a TakMX YMOB HAJ3BUYAiHO Ba’KJIMBO
PO3pOOIIITH  €KOHOMIUHY CTpaTerito, II0 Iepeadadyae peaji3alilo THYYKHX 1
MaKCHUMaJIbHO €(DEKTUBHUX YIPABIIHCHKUX PIIIIEHh B KPUTHUYHIN CUTYyaIIii.

3anponoHOBaHO il EKOHOMIYHOIO CTPATETIEI0 PO3YMITH JIOBIOCTPOKOBHI IJIaH
€KOHOMIYHOTO PO3BUTKY MIANPUEMCTBA, SKHWII HE JIMIIE BIAMOBIIAE 3arajbHIA Micil
JUSUTBHOCTI, @ ¥ IPYHTYEThCS HAa BCTAHOBJIGHMX E€KOHOMIUHUX IIHHOCTAX. [Ipu 1pomy
MIKPECIICHO, MO0 €KOHOMIYHA CTpaTerisi PO3BUTKY MIANMPUEMCTB MYHIITUIAIHHOTO
TPAHCIIOPTY Ma€  ypaxoOBYyBaTH TMpPIOPUTETH  PO3BUTKY  KOXKHOI  OKpEeMoi
TEPUTOPIATBHOI TPOMAJIU, MICTa K ypOaHI30BaHOI TEPUTOPIi, KOHIIEMIIIi Ta CTpaTerii

PO3BUTKY perioHy. B Hacmigok Toro, mo (opmyBaHHS 1 peaji3allii €KOHOMIYHOT



cTparerii € (PYHKIIE CTPAaTEeTIYHOTO YIPABIIHHS, JOCTIHKEHO 3MICT O3HAYEHOI
KaTeropii Ta 3ampoNOHOBAHO IMiJ  CTPATETIYHUM  YIPABIIHHSAM  PO3YMITH
CIeliali30BaHU BUJI MISUTBHOCTI, KWW HamnpaBjeHWW Ha BUKOHAHHS €KOHOMIYHOI
CTparterii MOMPUEMCTBA Ta OXOIUIIOE 3a0€3MEYeHHS JAOTPUMAaHHS IIHHOCTEH B
Iporieci peani3alii Micii.

InenTugikoBaHo Ta kiacu(}ikoBaHO KIFOUYOBI (paKTOPHU BILIMBY Ha (POpMyBaHHS
€KOHOMIYHOI CTpaTerii MiAIpUEMCTB MyHIIIMIIAIBHOTO TpaHCHOpTy. BunineHo rpynu
(GakToOpiB MO3UTUBHOTO Ta HETaTHUBHOTO BILUIMBY, IPSIMOTO Ta OMOCEPEIKOBAHOIO
BIUIMBY, BHYTPIIIHIX 1 30BHIIIHIX, PEryJbOBAaHUX Ta HEPETyJIbOBAaHUX, SKI 3a
JOTIOMOTOI0 ~ MATPUYHOTO  MIAXOMYy  NPEACTaBICHO y  B3a€EMO3B’SI3KYy  Ta
B3a€EMO3ICKHOCTI. [[711 yHUKHEHHsSI AyOJIOBaHHS 3allpOMIOHOBAHO 3/1MCHIOBATH
rpynyBaHHs y (opmi MaTpuill 3a 4YOTHPMA BHOKPEMJIEHUMHU Kiacu(pikaliiHUMH
O3HAaKaMH, W10 JO3BOJISIE BpaxyBaTH CTYyMiHb MOTEHIIMHOTO BIUIUBY KOXKHOTO
OKpemMoro (hakTopy Ha MpPOLECH PO3BUTKY Ta (PYHKIIOHYBaHHS MYHILHMIIAIBHOIO
TpaHCHOPTY MpHu HOPMYITIOBaHHI EKOHOMIYHOI CTpaTerii.

3a pesynbTaTaMu KPUTHYHOTO aHai3y T'€HE3HCY Ta OCHOBHHUX IMIJIXOJIB [0
CYTHOCTI TIOHSITh PU3UKY Ta HEBU3HAUCHOCTI KOHKPETU30BAHO iXHINA 3MICT 3 MO3MUIIIL
€KOHOMIYHOi JISUTBHOCTI. BIAMOBIAHO TMiA PU3UKOM TPOMOHYETHCS PO3YMITH
MOXJIMBICTh  TMOTEHLIMHOTO 3HUXEHHS JOXOAIB MIANPUEMCTBA B  HACHIJIOK
HETaTUBHOTO BIUIMBY 3arpo3 AiSIbHOCTI ab0 OAepKaHHS [10JAATKOBOIO JTOXOAY B
HACJIIIOK peasti3allii YUHHUKIB MO3UTUBHOTO BILIUBY, WMOBIPHICTh HACTAHHS SIKHX
3QJIMIIAETHCS HEBU3HAUYEHOO. [1i] HEBU3HAUCHICTIO — YMOBHU JISUIBHOCTI YU Oi3HEC-
CEPENIOBHUINA, B SIKUX 3POCTA€ MOKJIIMBICTh peati3allli pu3uKiB, y TOMY YHCIII paHilie
HE 11eHTU(IKOBAaHUX CUCTEMOIO YIIPABIIHHS.

B pesynbTari aHamizy oOCSTiB MEPEBE3CHHS Maca)XUpiB OCHOBHUMHU BUJIAMHU
MYHIIHUIAIBHOTO TPAHCIIOPTY BCTAHOBJIEHO HAMOLIBII 3aBaHTaXeH1 3 HUX. 3p00JIeHO
BHCHOBOK, III0 OCHOBHY YaCTHHY BHYTPIIIHBO MICBKHX IE€peBe3eHb 3abe3neuye
aBTOMOOUTbHUN TPAHCIOPT, Jalli 32 MAcCOBICTIO BHKOPUCTAHHA y OIK 3MEHIIICHHS
YaCTKA TIEPEBE3CHb BHJIM  TPAHCIOPTY  PO3MOAUIAIOTBCS  TaKUM  YUHOM:

TPOJICHOYCHUM, METPOIOJITEHHUM, TpaMBailHui. 3’sCOBaHO, IO TOKa3HUKHU



MePEBE3CHHS MACAKUPIB MYHIIIUTAIHHAM TPAHCTIOPTOM MArOTh HETATUBHY JTUHAMIKY
B HACJIIJIOK 3MIHM CTIIO’KMBYMX MPIOPUTETIB MACAKUPIB Ta KAPAHTUHHI OOMEKEHHS.
3anpornoHoBaHO KOMOIHOBAaHUM MiAX1J 10 (POPMYBaHHS €KOHOMIYHOI CTpaTerii
MiANPUEMCTBA MYHIIHUIAIBHOTO TPAHCHOPTY, SKHM mepeadayae MO€THAHHS
MapKEeTHUHTOBOI (CHpsIMOBAHOI Ha CTBOPEHHS YMOB TI1JIBUIIICHHS P1BHS PUBAOIMBICTh
MOCIYyT MYHIIMMAIbHOTO TPAHCHOPTY) Ta EKOHOMIYHOI (CIpsIMOBAaHOI Ha
3a0e3nedeHAs] €(QEKTUBHOTO PO3BHUTKY IMMIANPUEMCTBA) CKIafoBuXx. Ilporec
dbopMyBaHHS €KOHOMIYHOI CTpaTerii po30UTO HAa YOTUPH MOCITOBHUX eTanu (301p i
MOHITOPHHT 1H(pOpMaIlli MPO CTaH BHYTPIIIHHOTO Ta 30BHIIIHBOTO CEpPEAOBHIIA 1
3HAUEHHS MapaMeTpiB peaiizaiii eKOHOMIYHOi CTparterii MiNPUEMCTBA, aHami3
iHopMmalii Mpo CTaH CepeloBUIIA Ta TMOPIBHSAHHSA MapaMeTpiB peanmizanli
€KOHOMIYHOi  CTparterii, CTpaTeriyHe IUIAHYBaHHS €KOHOMIYHOI  JisUIBHOCTI
HiIPUEMCTBA, peajizailisi Ta MOHITOPHHI IMIUIEMEHTAllll CTpaTeriyHuX IUIaHIB Ta
Mojiesieli eKOHOMIYHOT cTparerii). OOTpyHTOBaHO HEOOXiAHICTh CTBOPSHHS 0a3u 3HAHb
y Burisaal IT-cuctemu, 1Mo CHOpuUATHME IJBUINCHHIO PIBHS KEPOBAHOCTI Ta
IPO30POCTI MPOLEAYP I peanizallii 3aBJaHb KOMOIHOBAHOTO MXO/TY.
OOrpyHTOBaHO HEOOX1THICTH BUBHAYCHHSI MAPKETUHTOBOI CKJIaJIOBOI €KOHOMIYHOT
cTparerii mIIpueEMCTBA MYHIITUITAIBHOTO TPAHCIIOPTY 13 3aCTOCYBAaHHIM TPOIIECHOTO Ta
MapKETUHI-MIKC ~ TAXOAIB. MapKeTHUHI-MIKC-TIAX1[ — TMOE€JHAB JBAa  KOMIUIEKCH
MapkeTuHry: mozeib 4C (KI€EHT, KOMyHIKalsi, KoMQpopT, BapTiCTh) Ta Mojenb 3P
(mporttecu, Gi3zuyHA TPUCYTHICTH, JItOaW). IIporecHuit miaXia J03BOJMB BHUIUIMTH JBa
TOJIOBHI €Tany MpOLECY BU3HAYEHHS MApKETHUHIOBOI CKJIQJI0OBOi €KOHOMIYHOI CTpaTerti:
(bopMyBaHHS KOMITJIEKCY CEpBICY (BUXOSIUU 13 PUHKOBOI MPUBAOIMBOCTI TPAHCIIOPTHUX
MOCITYyT) Ta peam3allisi 0a3uc KIIEHTOOPIEHTOBAHOTO cCepBicy (MICIS CTPATEri4HOTO
NO3UIIIOHYBAHHS MIANPUEMCTBA MYHIUMIAIBHOIO TPAHCIOPTY). Take MOeIHAHHS
3a0e3reuye METOAWYHI 3acay Ui ypaxyBaHHS KOHKPETHHX TOTpeO CIIO)KHBaviB,
KOMOIHaILlli TAKTUYHUX HAMpPsIMIB, peasti3allii mporpaMu MO3UILIIOHYBAaHHS Ta CTBOPEHHS
CTpaTeriyHoi OCHOBM JIsi THYYKOTO pearyBaHHs Ha BUKJIMKY 30BHIIITHBOTO CEPEIOBHIIIA.
BusnaueHo mpouienypy  OMIHKKA — CTYNEHIO  3aJI0BOJICHOCTI  CIIOXKHMBAYiB
(macaxupiB) MOCIyraMyd MYHIIMIAIBHOTO TpaHcnopty. [Ipu npomy nependayeHo 30ip

Ta aHall3 Cy0’€KTUBHMX Ta 00 ’€KTMBHMX IOKA3HUKIB 1 BU3HAUEHHS IHTETPaJIbHOTO



MOKA3HUKA SIKOCTI 0OCIIyrOBYBaHHS 3 YpaxyBaHHSM BaroBUX KoedilieHTiB. Pe3ynbratu
JOCII/DKEHHSI CTYNEHIO 3a10BojieHocTl macaxkupiB nociyramu KII «KuiBnactpane»
J03BOJIMJIM 3pOOMTH BHCHOBOK, LIO SIKICTh MYHIIMIIAJILHOTO TPAHCIIOPTY HE MOXKHA
BBA)KaTH 3a/I0BUIHHOIO 13 3HAYHUMH pe3epBaMH ii MiIBUILICHHS Ha piBHI 41,7 %.

Po3po0neHo TEOpeTUKO-METOANYHI OCHOBH IPOTHO3YBaHHS €KOHOMIYHOTO
PO3BUTKY MIAMPHUEMCTB MYHIIUIAIBLHOTO TPAHCHOPTY. 3 ypaxXyBaHHSM HECTIMKICThH 1
HEBU3HAYEHICTh i1 30BHIIIHIX Ta BHYTPIIIHIX (PAKTOPIB Y TEOPETUKO-METOIMYHI
OCHOBM TIPOTHO3YBAaHHS TIOKJAQJE€HO CLEHapHUM miaxid. BuaineHo Kiro4oBi
HEBM3HAYEHOCTI, BU3HAUYCHO AJIbTEPHATHBH Ta OMHCAHO CLIEHapii, 0 MependavaroTh
pealnizaililo eKOHOMIYHOI, MapKETUHIOBOI Ta €KOHOMIKO-MapKETHHIOBOi CTpaTrerii
PO3BUTKY MYHILIHMIAIBLHOTO TpaHcnopTy B M. Kuesi. IIpoBeneHi po3paxyHKH JOBEIH
HalOIbIIY €(PEeKTUBHICTh KOMOIHOBAHOI CTpaTerii PO3BUTKY (CLIEHAP1N «EKOHOMIKO-
MapKETUHIOBAa CTPATETIsH), COPSIMOBAHOI Ha 30LIbIICHHS (PIHAHCOBUX PE3yJbTaTIB
Bl TMEpeBE3€Hb MacaXHWpiB 1 3POCTaHHA NPHUBAOIMBOCTI MYHIIMIAIBHOIO
TpaHcrnopty. OOIpYHTOBaHO, IO EKOHOMIKO-MapKETHMHIOBa CTpaTerisi Mae
OyayBaTHCSl SIK BUPIIMIEHHS JABOX MPOOJEM: 3pOCTaHHS PEHTAOEIbHOCTI NEPEBE3CHb
MYHILIUIIAJIBHUM TPAHCIIOPTOM; 30€pEKEHHS 1 MIATPUMKA NAaCaXKUPOIIOTOKY Ha PIBHI
JIOCTaTHHOMY JIJIs1 3a0e3neYeHHs 0€330MTKOBOCTI TIEPEBE3CHbD.

KuarouoBi ciaoBa: nionpuemcmea Micbko20 mMpaucnopmy, niONpuEMcmed
MYHIYUNATLHO20 MPAHCHOPMY, NPUBAOIUBICMb MYHIYUNATbHUX MPAHCNOPMHUX
nocinye, 3a0080JE€HICMb CHOMCUBAYIB, epheKMUBHICMb, eKOHOMIYHA cmpameeis,

KOMOIHO8AHA cmpamezisi po36UMKY, HeBUSHAYEHICMb, CYSHAPHUL aHAT3.



ABSTRACT

V. O. Chernii. Formation of economic strategy of the municipal transport
enterprise under conditions of uncertainty. - Qualifying scientific work as a
manuscript.

PhD thesis, majoring in 051 specialty (Economics). - State University of
Infrastructure and Technology. Ministry of Education and Science of Ukraine, Kyiv,
2021,

The thesis is dedicated to the issues of expanding the theoretical and
methodological bases and providing scientific and practical recommendations for the
economic strategy formation of the municipal transport enterprise under conditions of
uncertainty.

It is established that the modern environment is characterized by dynamism
and uncertainty at the macro level, at the level of individual countries, sectors of
economic activity, regions, associations, groups of enterprises, and entities, in
particular municipal transport enterprises. The high probability of hard-to-predict
events with significant consequences, such as the large-scale spread of COVID-19
coronavirus infection, decision-making aimed at protecting the environment and
improving living standards, and the total introduction of digital technologies
encourages municipal transport enterprises to find appropriate alternatives and
formation of a modern economic strategy that considers all possible features of
functioning and is going to promote economic development in the future. Under such
conditions, it is extremely important to develop an economic strategy that provides
for the implementation of flexible and the most effective management decisions in a
critical situation.

It is suggested to understand the economic strategy as a long-term plan of
economic development of the enterprise, which not only corresponds to the general
mission of activity, but also is based on the established economic values. At the same
time, it is emphasized that the economic strategy for the development of municipal
transport enterprises should considers the priorities of development of each individual

territorial community, the city as an urban area, the concept and strategy of regional



development. Due to the fact that the formation and implementation of economic
strategy is a function of strategic management, the content of this category is studied,
and it is proposed to understand strategic management as a specialized activity aimed
at implementing the economic strategy of the enterprise.

The key factors influencing the economic strategy formation of municipal
transport enterprises are identified and classified. There are groups of factors of
positive and negative influence, direct and indirect influence, internal and external,
regulated, and unregulated, which are presented in the relationship and
interdependence with the help of a matrix approach. To avoid duplication, it is
suggested to make matrix-type groups of four separate classification features, which
makes it possible considers the degree of potential influence of each individual factor
on the development and functioning of municipal transport in economic strategy
formulation.

According to the results of critical analysis of the genesis and basic approaches
to the essence of the concepts of risk and uncertainty, their content is specified from
the economic activity perspective. It is suggested to understand the risk as the
possibility of a potential decrease in income of the enterprise because of the negative
impact of business threats or additional income due to the implementation of factors
of positive impact, the probability of which remains uncertain. Uncertainty is
suggested to be defined as the conditions of activity or business environment in
which the possibility of realizing risks increases, including those not previously
identified by the management system.

As a result of the analysis of the volume of passenger transportation by the
main types of municipal transport, the busiest of them are identified. It is concluded
that the main part of intracity transportation is provided by road transport, then, in
terms of mass use towards a decrease in the share of transportation, modes of
transport are distributed as follows: trolleybus, metro, tram. It has been found that the
indicators of passenger transportation by municipal transport have negative dynamics
due to changes in consumer priorities of passengers and quarantine restrictions.

A combined approach to the formation of the economic strategy of the

municipal transport enterprise is suggested. It provides a combination of marketing



(aimed at creating conditions for increasing the level of attractiveness of municipal
transport services) and economic (aimed at ensuring effective enterprise
development) components. The process of developing an economic strategy is
divided into four successive stages (collection and monitoring of information on the
state of the internal and external environment and the value of parameters of the
enterprise economic strategy implementation, analysis of information on the state of
the environment and comparison of parameters of economic strategy, strategic
planning of economic activity, strategic plans and models of economic strategy
Implementation and monitoring). The necessity of creating a knowledge base as an IT
system is substantiated, which will increase the level of controllability, and
transparency of procedures for the implementation of the tasks of the combined
approach.

The necessity of determining the marketing component of the economic
strategy of the municipal transport enterprise with the use of process and marketing
mix approaches is substantiated. The marketing mix approach combined two
marketing complexes: model 4C (consumer, communication, convenience, cost) and
model 3P (process, physical evidence, people). Due to the process approach two main
stages of the process of determining the marketing component of economic strategy
Is identified: the formation of a service complex (based on the market attractiveness
of transport services) and the implementation of customer-based service (after
strategic positioning of municipal transport enterprise). This combination provides a
methodological framework for considering the specific needs of consumers, a
combination of tactical directions, the implementation of the positioning program and
the creation of a strategic basis for a flexible response to environmental challenges.

The procedure for assessing the degree of satisfaction of consumers
(passengers) with municipal transport services is determined. This provides for the
collection and analysis of subjective and objective factors and the determination of
the integral indicator of the quality of service, considering the weight coefficients.
The results of the study of the level of passenger satisfaction with the services of

municipal enterprise "Kyivpastrans" allowed to conclude that the quality of municipal



transport cannot be considered satisfactory with significant reserves to increase it to
41.7%.

Theoretical and methodological bases for forecasting the economic
development of municipal transport enterprises are developed. Considering the
instability and uncertainty of external and internal factors, the scenario approach is
used as the basis of theoretical and methodological forecasting. The key uncertainties
are highlighted, alternatives are identified and scenarios describing the
implementation of economic, marketing, and economic-marketing strategies for the
development of municipal transport in Kyiv are described. The calculations prove the
greatest effectiveness of the combined development strategy (scenario “economic and
marketing strategy"), aimed at increasing the financial results from passenger traffic
and increasing the attractiveness of municipal transport. It is substantiated that the
economic and marketing strategy should be built as a solution to two problems:
increasing the profitability of municipal transport; maintaining and supporting
passenger traffic at a level sufficient to ensure break-even traffic.

Key words: municipal transport enterprises, municipal transport enterprises,
attractiveness of municipal transport services, satisfaction of consumers,
effectiveness, economic strategy, combined development strategy, uncertainty,

scenario analyses.



